
2015-2016 Mid-Year
Operating & CIP Budget Review

JANUARY 26, 2016

CITY OF PALOS VERDES ESTATES
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Presentation Topics
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How is the fiscal plan performing compared to original budget estimates?

How are the Capital Improvement Projects proceeding?

Capital Project Update

What adjustments, if  any, require attention to keep estimates up-to-date? 



•On course and steady – “Rainy Day Funds” Maintained

•All Departments remain within budget projections 

•Department expenses under budget – margin 7.1%
•Overall general revenues trending at:

•.6% year-to-year growth
•1 to 2% over budget estimates

•Property Tax – As projected 
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Mid-Year Highlights



•Proposed transfer of $156K to Insurance Fund

•Capital Projects Progressing - $1.9 Million spent YTD

•Fire Parcel Tax – On Budget
•No Concerns with other funds

•Net $317K in adjustments being requested
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Mid-Year Highlights
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7.1% Under 
At

Mid Year

Departments Within Budget
How is the fiscal plan performing compared to original budget estimates?
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Property 
Tax 
Up 
4%

Planning &
Bldg. Fees
Up
15% Real Estate

Transf. Tax
Flat

.6% Revenue Increase
Growth over Prior Year

Sales Tax
Flat

Prop Tax
In Lieu VLF
Up 
.8%

Concessions
Up 
6.5%

Franchise 
Fees
Up 
1%

Safety Fees
Flat

Operating Revenues
How is the fiscal plan performing compared to prior year actuals?
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Property 
Tax 
Up 
1.5%

Planning &
Bldg. Fees
Up
3%

Franchise
Fees
Flat

2% Revenue Increase
Budget to Actual

Sales Tax
Flat

Prop Tax
In Lieu
Up
2.5%

Concessions
Up 
2%

Real Estate
Trans. Tax
Up
1%

Safety Fees
Flat

Operating Revenues
How is the fiscal plan performing compared to original budget estimates?
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2015-2016 Projections
How is the fiscal plan performing compared to original budget estimates?
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Fund Balances- Where Are We
Are projected fund balances better or worse than expected?
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Proposed Adjustments - Transfers

City Clerk – Granicus Web Hosting
Finance - IT Support
CIP Triangle Area Landscape Improvements
General Liability Insurance Premium

$  15,000
1
$130,000
$156,758

$  15,700

$317,458TOTAL GENERAL FUND IMPACT

01-3010-64430

30-7500-80825
65-6900-65010

01-4000-64430

What adjustments, if  any, require attention to keep estimates up-to-date? 
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Capital Project Update
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• Increasing pension costs
• Aging facilities/technology updates/
• American Disability Act (ADA) 
• Storm water mandates
• 5 year Capital Plan funding

Future Challenges



Questions
and Comments
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PROJ # PROJECT DESCRIPTION BUDGET
YEAR TO 
DATE EXP

AVAILABLE 
BALANCE % USED

Current 
Status STATUS OF PROJECT EST. START DATE EST. COMPLETION DATE

80046 PVDW/VIA CORTA 20,000                 - 20,000                 -               Evaluation
This project will evaluate the traffic conditions at the intersection of PVDW and 
Via Corta to identify possible alternatives to the current Police Department 
Control during the morning commute period.   

5/1/16 6/30/16

80047 TRAFFIC CALMING 25,000                 3,007 21,993                 12% Ongoing

This project addresses resident traffic calming requests on an ongoing basis.  
All requests and recommendations are presented to the Traffic Safety 
Committee and are approved by the City Council prior to implementation.  This 
is an ongoing activity, with specific items being prepared for presentation to 
the Traffic Safety Committee.  Recent work included striping modifications on 
Granvia Altamira.

7/1/15 6/30/16

80050 SLURRY SEAL 430,000               - 430,000               0%
Under 

Construction
This project is the slurry portion of the FY 15/16 Street Resurfacing program.  
Combined with street construction below.

12/14/15 3/1/16

80100 REPAIR STORM DRAINS 11,500                 - 11,500                 0% Evaluation
This project funds any repairs to our storm drains or related facilities in the 
public right-of-way.  Staff is evaluating older, undersized storm drains for 
possible repair or upgrade.

4/1/16 6/30/16

80101 SEWER REPAIR 175,000               - 175,000               0% On Hold
This project funds any repairs to our sewer mains or related facilities.  This will 
be put on hold pending the next Sewer Master Plan, which is proposed to be 
budgeted in next fiscal year.

TBD TBD

80102 CATCH BASIN REPLACEMENT 44,017                 44,017                 0% Evaluation
This project consists of replacing or modifying catch basins in order to install 
trash screens in order to comply with Santa Monica Bay and Machado Lake 
Trash TMDL as well as those that are damaged and failing.  

4/1/16 6/30/16

80103 CROSS GUTTER 18,608                 - 18,608                 0%
Under 

Construction

This project consists of constructing cross gutter(s) to address identified 
drainage issues.  Work this fiscal year is occurring on Via Pacheco/Via Zumaya 
and on Navajo Place.

2/1/16 3/15/16

80107 VIA DEL MONTE MONITOR 270,000               - 270,000               0% Not Started
This project consists of hiring a Consultant to prepare a design implementing 
the preferred alternative to address roadway stability.  Staff  will prepare a 
Request for Proposal for Consultants.

4/1/16 6/30/16

80123 PLAZA ENHANCEMENT 100,000               - 100,000               0% Evaluation

This project consists of evaluating pedestrian access throughout the Malaga 
Cove Plaza area, developing potential improvements that would enhance 
mobility and safety, and constructing approved modifications.  The grant 
application was not successful.  Staff will return to the City Council to review 
conceptual plans and to seek direction on possible funding alternatives.

5/1/16 6/30/16

80800 STREET CONST. & MAINT. 500,000               - 500,000               0%
Under 

Construction

This project is the overlay portion of the FY 15/16 Street Resurfacing program.  
Additional funds were appropriated by City Council on 11/10/2015 in the 
amount of $34,100.

12/14/15 3/1/16

80815 MALAGA BEAUTIFY 6,330 - 6,330 0% Not Started
Staff is evaluating lighting alternatives for the trees adjacent to Neptune 
Fountain.  

6/1/16 6/30/16

80849 CITY HALL SAFETY PROJECT 113,438               39 113,399               0%
Under 

Construction

Security gate and emergency generator included in this project.  The 
emergency generator project has been awarded and material has been 
delivered to contractor; construction is pending AQMD permits.  Staff will be 
requesting proposals from architects to assist in developing specifications for 
the security gate.

7/17/15 6/30/16

80851 CITY HALL SEISMIC 806,798               15,721                 791,077               2% Not Started

The bid process will be held in abeyance to provide a coordinated approach to  
address seismic retrofit, energy efficiency, technology enhancements, delivery 
of services, ADA accessibility requirements, building, plumbing and fire code 
compliance.

TBD TBD

Attachment B
City of Palos Verdes Estates

Budget to Actual Expenditures - CIP Status Report
December 2015 - Mid Year



PROJ # PROJECT DESCRIPTION BUDGET
YEAR TO 
DATE EXP

AVAILABLE 
BALANCE % USED
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Attachment B
City of Palos Verdes Estates

Budget to Actual Expenditures - CIP Status Report
December 2015 - Mid Year

80855 CITY HALL ADA IMPROVEMENT 200,000               - 200,000               0% In Design
First phase work will include Front Counter ADA Modifications and carpet 
repairs.  Additional upgrades are being evaluated.

3/1/16 4/1/16

80857 GREEN WASTE STORAGE CAMP 15,000                 - 15,000                 0% Evaluation

This project will relocate the green waste storage area currently located on the 
south side of Tejon Place adjacent to the Upper City Hall Parking Lot to another 
location within the City.    Staff is looking at potential relocation sites. Based on 
preliminary analysis, funds currently allocated will not be sufficient.  This 
project will be deferred until next Fiscal Year when additional funds may be 
requested.

TBD TBD

80876 BLUFF COVE DECONST 794,411               554,819               239,592               70%
Under 

Construction

This project deconstructed the City-owned structures on PVDW in the Bluff 
Cove area.  Construction is complete; City Council will consider acceptance of 
work as complete on 1/26/16; final retention payment is pending.  Fencing and 
chain railing will be installed by vendor and City forces in January 2016.  Survey 
monitoring will continue for another year.

3/1/15 6/30/16

81105 DEL SOL - FIRE TURNOUT 129,546               918 128,629               1% Design
This project will construct a turnaround at the terminus of Paseo Del Sol, north 
of Via Del Monte.  This project is in the final design stage.  

5/1/16 6/30/16

81300 CURB & GUTTERS 97,947                 325 97,622                 0%
Under 

Construction
This project consists of constructing drainage on Via Pacheco/Via Zumaya and 
on Navajo Place.

2/1/16 3/15/16

81310 GUARDRAIL PROJECT 38,000                 - 38,000                 0% Not Started
This budget was contingent on obtaining HSIP grant funds, which the City was 
not ultimately eligible for.  Guardrail funding will be requested in next Fiscal 
Year's budget.

None None

81315 REFLECTIVE ROAD REGULATORY SIGNS 135,056               - 135,056               0% Evaluation
This project will begin replacing obsolete/faded signs on City streets  as 
mandated by the FHWA and Caltrans.  Staff is preparing construction 
documents to begin installation of replacement signs.  

3/1/16 6/30/16

81495 ENHANCED WEED ABATEMENT 249,130               - 249,130               0%
Under 

Construction

This project provides additional weed abatement in addition to our annual fire 
safety weed abatement program.  Work is being performed in Solano Canyon 
and a portion of the Torrance boundary strip.  Additional funds were 
appropriated by City Council on 11/10/2015 in the amount of $72,234.

12/14/15 5/30/16

81497 CITYWIDE IRRIGATION UPGRADES 25,000                 20,249                 4,751 81% In Process
Staff has completed an audit of existing operable and non-operable irrigation 
lines.  Work to date included new irrigation main on PVDW.

10/1/15 6/30/16

81501 CITYWIDE PARKLAND ENHANCEMENTS 5,578 326 5,252 6%
Construction 

Complete

Designs have been approved to complete improvements at the Lunada Bay 
Plaza, Montemalaga entrance and the Granvia Altamira/Los Cerritos entrance.  
Each location is in process for construction and installation of final 
improvements.

10/28/15 4/30/15

80155 SEWER - VIA CORONEL/ZURITA UPGRADE 347,540               - 347,540               0% Evaluation
Staff consulted with LA County sanitation and will prepare a Request For 
Proposal to retain a consultant to design the sewer upgrade.

4/1/16 6/30/16

87000 CAPITAL IMPROVEMENTS 1,712,341            1,365,100            347,241               80%
Construction 

Complete

This included funds for the Rocky Point and Paseo Del Mar Sewer Force mains.  
Construction was performed by Ramona, Inc.; CM and inspection was 
performed by AKM. City Council accepted the work as complete on 1/13/16; 
final progress payments and retention payment is pending.  

5/1/15 9/6/15

25 6,270,239           1,960,503           4,309,737           31%
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