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Agenda Item #: 11 

Meeting Date:  June 25, 2019 

TO: HONORABLE MAYOR AND CITY COUNCIL 

THRU: CAROLYNN PETRU, INTERIM CITY MANAGER /s/ 

FROM: SHARON DEL ROSARIO, FINANCE DIRECTOR /s/ 

SUBJECT: APPROVAL OF YEAR TWO OF THE BIENNIAL FISCAL YEAR 2018-2020 

BUDGET AND CAPITAL PLAN AND ADOPT: RESOLUTION R19-19 

ESTABLISHING THE FISCAL YEAR 2019-2020 APPROPRIATIONS LIMIT, 

AND R19-18 ADOPTING THE 2019-2020 ANNUAL BUDGET AND SETTING 

THE LIMITATION OF EXPENDITURES 

DATE: JUNE 25, 2019 

ISSUE 

Shall the City Council approve and adopt the City’s Fiscal Year (FY) 2019-20 year two of the 

Biennial Operating Budget and Capital Plan and associated resolutions to adopt the City’s FY 2019-

20 Operating and Capital Budget, setting the appropriations limit? 

INTRODUCTION FROM INTERIM CITY MANAGER 

Under normal circumstances, the City’s annual budget should achieve the following objectives: 

 Accurately represent the City’s resources;

 Present projected revenues and expenses for current services levels;

 Be balanced, with revenues exceeding expenditures; and,

 Maintain a General Fund Reserve in compliance with adopted policy (50% of annual

operating expenses).

The year two, fiscal budget for 2019-20 being presented to City Council this evening meets all of 

these objectives. It is a balanced budget, based on the best information available at the current time. 

It continues the City’s prudent, cost-conscious control of costs, achieves the efficient and effective 

delivery of the highest quality of services possible with the funds available, stretches every dollar 

and revenue source opportunity to reduce the reliance on the General Fund. 

M E M O R A N D U M
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However, it must be noted that the budget being presented for adoption tonight represents the revenue 

and expenditures for maintaining the current level of services and day-to-day operations of the City. 

It is also fully recognized that, with the passage of time, the budget is experiencing a narrowing 

margin between its annual revenues and expenditures. Since the two year budget was prepared, the 

City has encountered several unanticipated cost increases related to the fire services contract, CJPIA 

insurance premiums and an MOU salary and benefits adjustment. Other costs continue to rise as 

well, such as the City’s pension obligation and potential retirement payouts. Even with the successful 

passage of Measure E in 2018, expenses are project to increase from the adopted FY19/20 budget 

($18.4m) to the currently proposed FY19/20 budget ($18.8m), without a significant corresponding 

growth in revenues. While the current budget is balanced and maintains prudent reserves, if left 

unchecked, expenditures will likely exceed expected revenues in the near future. 

 

The City’s future financial viability is a serious concern, but it requires developing and following a 

thoughtful, deliberate process to identify priorities, assess current conditions, consider opportunities 

and constraints, analyze alternatives and develop a realistic plan that is in sync with the desires and 

capacity of the community to support it. Given where the City finds itself in the budget cycle, it may 

be ill-advised to make wholesale changes to the proposed budget at this stage in the process, as there 

is significant risk of un-vetted impacts to service levels that are unacceptable to the City Council and 

the community, or could jeopardize the City in unintended ways. 

 

The City has already taken steps in recent years to reduce its expenditures, increase efficiencies and 

realize cost savings, as discussed later in this report. However, several key components to building 

a more sustainable budget going forward, as well as a more resilient local government structure, is 

the development of a Strategic Financial Plan for the City. 

 

Although the City has completed a great deal of work already, beginning July20 1, 2019, work on 

the City’s Strategic Financial Plan will begin in earnest. It is essential that the City Council, its 

advisory boards, the community and staff be fully engaged in its development. Below is the 

anticipated work plan and timeline for this effort: 

 

1. City Council Strategic Planning Workshops – July 2019 

a. Mission Statement 

b. List of Strategic Priorities 

c. Determine Top Priorities 

d. Goals & Objectives 

e. Action Plans 

2. Diagnostic Evaluations of Current Conditions & Identification of Options – July to October 

2019 

a. Infrastructure Needs Assessment 

b. Public Pension Alternatives 

c. Public Safety Review (Police Dept. & Fire Contract) 

d. Operational Analysis of City Departments 

e. Parkland Tree Inventory & City Hall Assessment Study 

f. Risk Management Assessment (CJPIA) 
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3. City Council Review of Staff’s Expense Reduction Recommendations – Late September 2019 

Within 3 months of FY19-20 Budget adoption, staff will return to Council with a proposal to 

reduce General Fund operational expenditures by an amount determined by City Council, 

without using Capital Improvement Fund or Equipment Replacement Fund balances. 

4. City Council Review of Diagnostic Evaluation Results – November/December 2019 

5. “State of the City” Community Meeting – Early 2020 

6. Mid-Year Budget Review & Adjustments – February 2020 

 

7. Budget Workshops for Next Two Year Budget Cycle – April/May 2020 

 

8. Adoption of Next Two Year Budget – June 2020 

 

Considering the above, it is recommended that the City Council adopt Year Two of the FY 2018-20 

biennial budget, with any identified adjustments and//or modifications from the formal biennial plan 

adopted on June 26, 2018.  The adopted budget can then amended in the near future based on the 

development of the strategic financial plan, as outlined above. 

 

Every City Council meeting for discussion of the budget is public, and each includes the opportunity 

for public input.  In addition, members of the Finance Advisory Committee have been included in 

each meeting. 

 

THIS BUDGET PRESENTATION  

 

Today’s presentation will include an overview of FY 2018-2019 year-end projections1 and the FY 

2019-2020 adjusted proposed plan for maintaining current services.  As such, the presentation will 

begin with an address from the City Manager followed with a Finance Department presentation for 

the purpose of explaining and establishing the projected year-end status and the fiscal position of the 

City.  This will include adjustments to the components and services associated with operational costs 

and the Capital Improvement Program infrastructure projects projected and budgeted for each year.  

The presentation will include the adjusted FY 2019-2020 Operating and Capital Plan and associated 

resolutions to adopt the City’s FY 2019-20 Operating and Capital Budget, and setting the 

appropriation limit, representing the complete input from the previous meeting where the budget was 

presented at the budget workshop held on June 11, 2019. 

 

DISCUSSION  
 

The staff report from the Budget Workshop meeting held on June 11, 2019 is attached for reference 

and provides the detailed discussions for the FY 2018-2019 Year-End Projections and FY 2019-2020 

Adjusted Budget of General Fund balances and reserves, Capital Fund balance and reserve and 

Internal Service Funds.  The General Fund balance summary, General Fund revenues and 

expenditures and detail discussions covering each department’s expenditures, City’s Fire and 

Services contract, pension costs and other fund balances can also be found in this report.  (See 

Attachment C) 

                                                 
1 Year-End Projections – are derived from year to date actuals thru March 31 plus the estimated fourth quarter results. 
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The budget adoption report discussion includes a comparison of the FY 18-19 projections but will 

focus primarily on the overview of the FY 2019-2020 Operating and Capital Plan.  Based on Council 

Discussion from the budget workshop and upon further analysis, several revisions have been 

identified to the Adjusted FY 2019-20 budget that was presented at the June 11, 2019.  These 

revisions are reflected in this staff report, attachments and are summarized below.  The annual 

adoption of the HR Green contract has also been included as part of this report, see Attachment A 

exhibit R and details below. 

 

 Police Department - Since the Budget workshop, meeting two corrections were identified 

resulting in a favorable impact to the adjusted Police Department budget of ($83,112) and are as 

follows: 

a.  ($32,832) correction – Part-time workers included twice in salaries (acct# 40005) and 

temporary salaries (acct# 40010) 

b.  ($50,280) correction – Special pay included in base pay for 5 employees, causing higher 

salary numbers 

 

 Non-Department Contingency Reserve –  

Funds allocated to the non-department contingency reserve are separate from department 

operating budgets. Therefore, they are not planned to be used towards department operating 

expenses without Council notice. At the end of the fiscal year, any unspent funds are returned 

to the undesignated fund balance, where they can be used in future years or for other priorities, 

as determined by City Council. 

 

a. Retirement Payout - Since the budget workshop meeting and with a high degree of 

certainty, the contingency reserve has been adjusted to include a retirement payout of 

$55,000 anticipated to occur in the first quarter of FY 2019-20.  Upon further risk analysis, 

there is the potential for three additional retirements in the next two years. Therefore, it is 

prudent to increase the contingency for the most likely potential payout.  Retirement 

separation includes payouts from compensated absence banks that are accumulated over the 

employee years of service2.  As employees have a choice to use their sick leave hours 

towards CalPERS service credits instead of receiving a cash payout, this may affect the 

payout estimate. The following payout is based on the compensated absences balances3 as 

of today and may change on the date of retirement – depending on the use of sick leave 

hours, the cost range of the four retirements is estimated between $246,000 to $451,000.  

However, because of the uncertainty regarding three of the four retirements, they were not 

included in the budget, but staff wanted City Council to be aware of these potential 

retirement payouts. 

 

b. Employee Separation Payouts - The adjusted budget has also been revised for other types of 

employee separation payouts in the amount of $30,000 to account for employees that may 

leave the City and receive a compensated absence payout, ie vacation hours.  

                                                 
2 Much of the compensated absence balances are an accumulation pursuant to an existing legacy policy that was established over two 

decades ago.  In 2007, adjustments were made to these policies that establishes a cap(s) on the amount of that an employee can 

accumulate. 
 
3 The Compensated Absence balances are reflected on the City’s Statement of Net Position as a liability but are not included in the Fund 

Financials until they are incurred. 
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c. Personnel Contingency - The personnel related contingency in the amount of $60,000 

originally included in the adjusted budget FY 2019-20 for labor negotiations has been 

removed.   

 

d. Consultation Studies - to complete the diagnostic evaluation studies scheduled to begin in 

July through October, the contingency was increased by $50,000 for potential consultation 

services to support these studies. 

 

The Overall impact to the FY 2019-20 Budget is a decrease in non-department contingency 

expenditures of ($8,112), as summarized in the chart below: 

 

 
 

HR Green Hourly Rate Fee Schedule 

 
The City’s existing contract with HR Green provides that the hourly rates, or schedule of fees, be 

established on an annual basis in its adopted budget for each fiscal year or unless otherwise specified by 

written amendment to the Agreement.  HR Green has requested that the fee schedule provided in 

Attachment A exhibit R be adopted for FY 2019-20.  This is the first hourly rate adjustment that HR 

Green has requested since execution of the contract in July 2015.  Service provided through this contract 

will be closely managed for costs to remain within the existing budget.    

 

Overview of the City’s General Fund Balance and General Fund Reserve 
 

The presentation below compares the projected Fund Balance at June 30, 2019, to the proposed Fund 

Balance as of June 30, 2020.  With the passage of Measure E, the projected Law Enforcement Fund 

FY 2018-19 revenue is projected to be $4,973,000 and remains flat through FY 2019-20; these funds 

will be 100% fully expended in FY 2018-19 and FY 2019-20 for the Police Department proposed and 

planned expenditures and are recorded as a transfer into the General Fund. 

 

General Fund – Fund Balance 

The General Fund is the operating Fund of the City.  It provides for, and serves as, the clearing house 

for meeting day-to-day obligations and responsibilities of the City.  For FY 2018-19 and FY 2019-

20, the General Fund is balanced, with revenues exceeding expenditures.  The current General Fund 

Reserve Policy requires the City to maintain a fiscal reserve at 50% of operating expenditures, 

exceeding the minimum two-month reserve recommended by the Government Finance Officers 

Association.  The General Fund balance committed for emergency contingencies is established as 

$7.2 million and projected to be maintained through FY 2019-20 (this is inclusive of the fiscal reserve 

of 50% of expenditures).  It is projected for FY 2018-19 and FY 2019-20 that the fiscal reserve 

balance of 50% of expenditures will also be maintained, with the general fund balance to increase 

Revision Desciption
(83,112.00)$    Police Department Corrections 

55,000.00$      Retiree Payout - 1st Quarter FY 2019-20

(60,000.00)$    Removal of Contingency Reserve for Personnel Related costs

50,000.00$      Consultants to be used for diagnostic studies

30,000.00$      Contingency for Employee seperation payouts

(8,112.00)$       Total change to expenditures
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by $2,050,393 from FY 2017-18 and $1,048,796 from projected FY 2018-19.  (The appropriate 

General Fund reserve balance will also be evaluated in conjunction with the Finance Advisory 

Committee in the upcoming fiscal year). The projected FY 2018-19 and proposed FY 2019-20 

undesignated fund balances are estimated to be $2,721,794 and $3,266,924, respectively 

(Attachment A exhibits D,E,F). 

 

Highlighted savings and potential future savings from the adopted FY 2019-20 budget (year two of 

the biennial budget) total approximately ($650,000) and include:  

 Police Department – two eliminated positions from the adopted budget – approximately 

($277,424) 

 Public Works and Streets Department – New Measure W funding to offset department 

expenditures for storm drain cleaning and maintenance – approximately ($162,000) 

 Health Benefits – new health insurance providers with lower premium options – estimated at 

($50,000) to ($60,000). This figure was not included in the budget, as staff is still waiting for 

final numbers after open enrollment ends on June 30th. 

 Finance Department –  

o renegotiated merchant and banking services  - approximately ($12,000) 

o renegotiated payroll service fees  - approximately ($10,000), not included in the budget. 

o potential savings with a new ERP system (to be evaluated in FY 2019-20) 

 Building, Planning & Public Works – department re-organization approximately ($143,000)

  

It is important to point out, in FY 2018-19 the City entered into an exchange of SCE Rule 20A credits 

with the City of Rolling Hills for General Fund revenue in the amount of $675,295.  These revenues 

have been recorded in the General Fund balance and will be designated as Assigned Funds to be used 

for one-time expenditures directed by City Council (see the ending fund balance breakout below).  

 
 

 
 

 

 

 

 

 

GENERAL FUND Adopted     

FY18-19

Adjusted    

FY18-19

Projected 

FY18-19

Change to 

Adjusted %

Adopted 

Proposed      

FY 19-20

Adjusted 

Proposed 

FY19-20 Change %

Beginning Fund Balance* 10,255,152 10,255,152   10,255,152  12,305,545  12,305,545  

Revenues 14,461,039 15,156,651   15,304,133  14,853,416  14,900,041  

Expenditures 18,124,717 18,432,269   17,816,912  18,430,671  18,824,245  

Net Revenue/Expenditure (before transfs) (3,663,678)  (3,275,618)    (2,512,779)   (3,577,255)   (3,924,204)   

Transfers In/Out 4,543,552   4,563,172     4,563,172    4,973,000    4,973,000    

Net Revenue/Expenditure (after transfs) 879,874      1,287,554     2,050,393    1,395,745    1,048,796    

Ending Fund Balance 11,135,026 11,542,706   12,305,545  762,839    6% 13,701,290  13,354,341  (346,949)    -3%

Reserved Fund Balance 9,062,359   9,216,135     8,908,456    (307,679)   9,215,336    9,412,123    196,787     

Assigned Fund Balance ** 675,295        675,295       -            675,295       675,295     

Undesignated Fund Balance 2,072,668   1,651,277     2,721,794    1,070,518 4,485,955    3,266,924    (1,219,031) 
* - used the audited ending fund balance FY17-18, ie beginning fund balance FY 2018-19

** - The Assignment of SCE Rule 20A monies are an assumed carryover to FY19-20 until the one-time expenditure use has been identified by Council
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Fund Balance – Summary 

The following chart presents a summary overview of the projected fund balance for all funds.   

 

 

 

**Other Governmental Funds include - Gas Tax, Drug Intervention, Police Grants, Corrections, Measure R,           

Prop C, Parklands, RMRA and Measure M, Measure W. 

*** Fiscal Reserve Balance is budgeted at 50% of Expenditures for FY18-19 & FY19-20. 

*** Includes the 7.2 million emergency contingency  

****PVE Law Enforcement funds-100% transferred in FY18-19 & FT19-20 to the General Fund 

 

 

GENERAL FUND - Net Revenues over Expenditures 

 

FY 2018-19 projected General Fund revenues (excluding transfers) are higher than audited FY 

2017-18 revenues by 7.73% and 5.83% higher than FY 2018-19 Adopted Budget.  Property tax 

remains the key driver with an increase projected to be 2.09% from audited FY 2017-18. Much of 

the increase in FY 2018-19 revenues is attributed to the City’s exchange of SCE Rule 20A credits 

with the City of Rolling Hills for General Fund revenue in the amount of $675,295.  These 

revenues have been recorded in Other Fees and will be designated as assigned funds to be used for 

one-time expenditures directed by Council (see Attachment A exhibit A)  

                                                                                                                                

Adjusted Proposed FY 2019-20 revenues continue this trend and are planned to be 1.85% higher 

than projected FY 2018-19 revenues mostly due to property tax revenues (when the receipt of SCE 

Rule 20A credits are excluded.) 

 

Overall, FY 2018-19 projected net General Fund revenues (inclusive of proposed transfers from the 

Law Enforcement Fund and return balance of prior year transferred monies from the Fire/Paramedic 

Parcel Tax Fund) are $2,050,393 over proposed expenditures (inclusive of proposed transfers to the 

Capital Improvement and Parklands funds).  The Adjusted Proposed FY 2019-20 net General Fund 

revenues (inclusive of planned transfers from the Law Enforcement Fund) are also over adjusted 

proposed expenditures by $1,048,796.  This is less favorable from the Adopted Proposed FY 2019-

FUNDS
Audited     

Fund Balance    

June 30, 2018

Adopted     

Fund Balance    

June 30, 2019

Adjusted*    

Fund Balance             

June 30, 2019

Projected* 

Fund Balance 

June 30, 2019

Adopted    

Fund Balance 

June 30, 2020

Adjusted* 

Fund Balance 

June 30, 2020

Fiscal Policy Reserve*** 7,200,000         9,062,359         9,216,135         8,908,456         9,215,335         9,412,122         

Assigned 675,295            -                    675,295            

Undesignated 3,055,152         1,613,606         2,326,571         2,721,794         2,856,377         3,266,924         

Total General Fund 10,255,152       10,675,965       11,542,706       12,305,545       12,071,712       13,354,341       

Special Projects 956,829            994,688            931,445            916,127            1,023,688         950,407            

Fire/Paramedic Parcel Tax 142,172            -                    -                    -                    -                    -                    

PVE Law Enforcement**** -                    -                    -                    -                    -                    -                    

Transit Proposition A 38,867              69,867              69,997              69,997              90,268              88,356              

Capital Improvement Fund 5,120,706         1,609,278         1,745,886         5,288,083         587,528            631,529            

Sewer Capital Projects Fund 3,718,492         2,925,645         2,956,243         3,646,743         2,590,328         2,936,735         

Total Other Governmental Funds ** 2,147,302         2,763,508         2,787,063         2,915,099         3,689,853         3,910,773         

Equipment Replacement 2,231,019         2,180,131         2,023,078         2,143,922         2,042,781         1,853,412         

Insurance 1,051,968         1,056,064         1,056,968         1,056,968         1,060,064         1,060,968         

* - used the audited ending fund balance FY17-18, ie beginning fund balance FY 2018-19
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20 by $346,949.  This is mostly attributed to significant increases in the Fire Services Contract and 

CJPIA insurance rates (see Attachment A exhibit Q & Attachment C page 8). 

 

Overview of the City’s General Fund Revenue Sources 

 
 

 
 

(The City’s exchange of SCE Rule 20A credits with the City of Rolling Hills for General Fund revenue in the amount of 

$675,295 is included in Other Fees for FY 2018-19.) 

Overview of the City’s General Fund Expenditures 

 

Overall, the projected FY 2018-19 General Fund (operating) expenditures are projected to be at 

96.66% percent of the adjusted budget. This is a favorable position of 3.34% below budget 

expectations.  See Attachment A exhibit B & C for the General Fund department adjusted budget to 

projected expenditures by program.   Where a line item budget is exceeded, there were other offsetting 

savings to cover costs.  The only division projected to be above their Adjusted Budget is 

Administration.   Administration is higher due to the City Manager separation agreement costs 

partially offset by budgeted expenditures for consultant and professional services that were not utilized 

and the remaining unused contingency reserve resulting in a net unfavorable difference of ($68,819) – 

see Attachment A exhibit B.  The Fire services contract is also higher due to cost increases and the 

cost for insurance through the CJPIA is also higher due to increased premiums, see page 8 of the 

budget workshop staff report for more details (Attachment C). 

 

It is important to point out, for FY 2018-19, the Police Department has a favorable position of 6.26% 

below the adjusted budget and 4.43% below the adopted budget.  This is mostly due to the budget savings 

resulting from eliminated positions and other personnel changes since adoption of the 2018-2020 

biennial budget.  The savings were partially offset by the July 2018 - January 2020 Memorandum of 

Understanding (MOU) for salary and benefit adjustments.  The 4% salary increase was effective the first 

pay-period following the ratification of the MOU - February 4, 2019 (impacting approximately 5 months 

of Fiscal Year 2018-2019). 

     GENERAL FUND REVENUES                  Audited             

FY 2017-18   

Adopted          

FY 2018-19

Adusted          

FY 2018-19

Projected       

FY 2018-19

Adopted 

Proposed         

FY 2019-20

Adjusted 

Proposed         

FY 2019-20

PROPERTY TAX 8,116,415         8,296,297         8,296,297         8,286,297         8,591,564         8,591,564         

PROPERTY TAX - VLF (IN LIEU) 1,349,745         1,514,992         1,514,992         1,514,992         1,570,592         1,570,592         

SALES TAX 388,757            354,000            354,000            370,051            356,000            356,000            

REAL ESTATE TRANSFER TAX 263,281            200,000            200,000            217,419            200,000            200,000            

BUSINESS LICENSE TAX 209,938            221,250            221,250            224,947            225,000            225,000            

FRANCHISE FEES 589,616            578,500            578,500            585,264            587,060            587,060            

COMMUNITY DEVELOPMENT 1,597,841         1,532,500         1,539,500         1,554,244         1,532,500         1,511,025         

INTEREST INCOME (84,708)             133,500            135,900            294,405            144,500            250,000            

KEY REVENUES 12,430,886       12,831,039       12,840,439       13,047,619       13,207,216       13,291,241       

CONCESSIONS AND RENT 1,377,144         1,346,000         1,344,917         1,344,425         1,371,200         1,333,800         

LICENSES & PERMITS 16,916              30,500              30,500              15,406              30,500              30,500              

SAFETY FINES 128,610            150,000            150,000            112,693            150,000            150,000            

SERVICE CHARGES 90,933              49,000              49,000              53,666              47,000              47,000              

OTHER FEES 161,893            54,500              741,795            730,323            47,500              47,500              

OTHER REVENUES 1,775,497         1,630,000         2,316,212         2,256,513         1,646,200         1,608,800         

REVENUES BEFORE TRANSFRS 14,206,382       14,461,039       15,156,651       15,304,133       14,853,416       14,900,041       

TRANSFERS IN 1,626,796         5,095,552         5,115,172         5,115,172         4,973,000         4,973,000         

TOTAL REVENUES INCLUDING 

TRANSFERS 15,833,178       19,556,591       20,271,823       20,419,305       19,826,416       19,873,041       
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The original Adopted Proposed FY 2019-20 General Fund expenditures were $18,430,671.  Since the 

original adoption, changes to vendor contracts and rates will impact the adopted plan.  Additional 

adjustments will both contribute to savings and increased expenditures; and are described in detail in the 

budget workshop staff report Attachment C.  The total General Fund department expenditure 

adjustments to the original adopted plan result in a total increase in expenditures of $393,574 or 2.14% 

of total adopted expenditures – see Attachment A exhibit A & K.  

 

The chart below summarizes General Fund Expenditures by department: 

 
 

 

Expenditures by Cost Category – General Fund excluding transfers 

 
 

 

Pension Costs – The CalPERS normal costs and unfunded accrued liability (UAL) costs are included 

in benefits within the department expenditures.  The current pension costs are based on the most 

GENERAL FUND EXPENDITURES AUDITED

FY 2017-18

ADOPTED 

FY 2018-19

ADJUSTED 

FY 2018-19

PROJECTED     

FY 2018-19

ADOPTED        

FY 2019-20

ADJUSTED        

FY 2019-20

CITY MANAGER 650,335            626,905            630,389            718,504            643,370            699,415            

CITY ATTORNEY 240,135            213,000            293,000            295,868            203,000            203,000            

CITY CLERK 279,598            280,197            330,562            328,018            238,539            222,651            

NON-DEPARTMENTAL - ALL OTHER 159,034            116,140            123,542            115,385            128,861            161,321            

NON-DEPARTMENTAL - CONTINGENCY RESERVE 19,218              181,087            16,330              4,867                30,000              165,000            

ADMINISTRATION 1,348,320         1,417,329         1,393,823         1,462,642         1,243,770         1,451,387         

FINANCE 780,665            796,437            814,398            769,002            701,188            759,731            

CITY TREASURER 41,683              44,963              45,604              61,159              47,517              41,259              

FINANCE 822,348            841,400            860,002            830,161            748,705            800,990            

POLICE 6,539,154         6,896,226         7,031,505         6,591,027         7,137,129         7,169,830         

FIRE * -                    5,121,957         5,121,957         5,132,693         5,275,615         5,550,980         

BUILDING 893,401            874,471            870,181            637,617            897,798            750,552            

PLANNING 442,286            371,269            392,992            452,248            398,377            387,885            

PARKLANDS 1,268,727         1,318,683         1,324,923         1,326,889         1,363,136         1,374,978         

PLANNING & BUILDING 2,604,414         2,564,423         2,588,097         2,416,754         2,659,311         2,513,415         

PUBLIC WORKS ADMN 796,761            883,429            930,719            915,478            909,830            903,700            

STREETS 85,053              193,551            196,465            170,499            262,862            188,491            

CITY PROPERTIES 174,849            206,402            309,703            297,658            193,449            245,453            

PUBLIC WORKS 1,056,662         1,283,382         1,436,887         1,383,635         1,366,141         1,337,643         

EXPENDITURES BEFORE TRANFRS 12,370,898       18,124,717       18,432,269       17,816,912       18,430,671       18,824,245       

TRANSFERS OUT 4,345,858         552,000            552,000            552,000            -                    -                    

TOTAL EXPENDITURES INCL TRANFRS 16,716,756       18,676,717       18,984,269       18,368,912       18,430,671       18,824,245       

* - Starting FY 2018-19 Fire Services are recorded in the General Fund expenditures.

Actuals*

% 

Total PROJECTION

% 

Total

ADOPTED 

PROPOSED

% 

Total

ADJUSTED 

PROPOSED

% 

Total

SALARIES 5,516,294     45% 5,292,913     30% 5,550,414      30% 5,489,237     29%

BENEFITS 2,545,822     21% 2,660,545     15% 3,103,463      17% 3,117,951     17%

SALARIES AND BENEFITS 8,062,116    65% 7,953,458    45% 8,653,876     47% 8,607,188     46%

SUPPLIES AND SERVICES  * 3,677,505     30% 9,253,159     52% 9,112,403      49% 9,379,627     50%

ALLOCATIONS 615,175        5% 610,295        3% 661,640         4% 834,678        4%

CAPITAL OUTLAY 16,102          0% -                0% 2,750             0% 2,750            0%

TOTAL GENERAL FUND 12,370,898  100% 17,816,912  100% 18,430,670   100% 18,824,244   100%

* - Starting FY 2018-19 Fire Services are recorded in the General Fund expenditures.

GENERAL FUND 

EXPENDITURES BY COST TYPE 

(excl transfers)

2018-2019 2019-202017-2018 2019-20
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recent valuation report with a measurement date of August 2018 and an annual valuation date as of 

June 30, 2017.  Generally, the City receives a CalPERS annual update in August with projected 

results and anticipated contributions for the upcoming fiscal years.  The City is eligible for a UAL 

discount if the UAL portion of the employer contribution is prepaid by July 31.  The current August 

2018 report provides the required contributions for FY 2019-20 and these rates and discounted UAL 

amount are reflected in the adjusted budget.  The FY 2018-19 contribution rates and discounted UAL 

are included in the projections.  The following is a recap of the rates and UAL costs. 

 

    
 

    

CalPERS also issues risk pool reports as  the City of Palos Verdes Estates is designated by CalPERS 

as part of a risk pool (a process of combining assets and liabilities across employers to produce larger, 

risk sharing pools that reduces the volatility of employer contribution rates).  Participation in either 

the miscellaneous or safety risk pools is mandatory for public agencies with fewer than 100 active 

members.  The City’s UAL is affected by changes/fluctuations of the pool, as a whole, and as such, 

the risk pool directly affects the City’s individual pension liability.  In other words, the City may pay 

down its UAL, but the changes/fluctuations of the pool that subsequently impacts the UAL is not in 

the City’s control.  The risk pool reports can be accessed here. 

 

Other Fund Revenues  

 

A variety of other Funds hold revenue that are dedicated and restricted for special services.  Four of 

note are the Gas Tax Fund, RMRA Fund, Proposition “C” Fund and Measure W. 

 

Gas Tax revenues are projected to increase by $64K from the adopted FY 2019-20 plan with a change 

in the rate setting role over Section 2103.  This additional funding can be used to offset construction 

Rate 

Plan#

EMPLOYEE 

Contribution 

Rates

EMPLOYER 

Contribution 

Rates

Employer 

Paid

Employer 

Paid (with 

prepay disc)

Classic Safety 479 8.989% 20.556% 599,344.00$  578,395.00$ 

Pepra Safety 25381 12.000% 12.141% 567.00$          547.00$          

Classic Misc 478 6.902% 9.409% 119,373.00$  115,200.00$ 

Pepra Misc 26358 6.250% 6.842% 362.00$          349.00$          

Total 719,646.00$  694,491.00$ 

Rate 

Plan#

EMPLOYEE 

Contribution 

Rates

EMPLOYER 

Contribution 

Rates

Employer 

Paid

Employer 

Paid (with 

prepay disc)

Classic Safety 479 8.989% 21.927% 739,444.00$  714,014.00$ 

Pepra Safety 25381 12.000% 13.034% 1,347.00$      1,301.00$      

Classic Misc 478 6.906% 10.221% 171,284.00$  165,393.00$ 

Pepra Misc 26358 6.750% 6.985% 2,280.00$      2,201.00$      

Total 914,355.00$  882,909.00$ 

 UAL

 UAL

Normal CostsFY 2019-20 

PENSION 

COSTS

FY 2018-19 

PENSION 

COSTS

Normal Costs

http://www.pvestates.org/government/finance/financial-reports
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and maintenance of the road network system for the City.  The California Department of Finance 

projects all other section revenues to remain flat in FY 2019-20.  Growth in Gas Tax revenues has 

overall declined due to the combination of lower fuel prices, higher efficiency vehicles and electric 

vehicles.  

 

Road Maintenance and Rehabilitation Account (RMRA) funds can be used for basic road 

maintenance, rehabilitation, and critical safety projects on the local streets and road system. 

Revenues the City receives from RMRA are currently being accumulated as Fund Balance and are 

proposed to be appropriated for a qualifying project at a later time.   The revenues are projected to 

remain flat thru FY 2019-20.In FY 2017-18.  

 

Proposition “C” Transportation Funds can be used for street improvements utilized by fixed transit 

services.  Annual receipts remained flat between FY 2017-18 and FY 2018-19 and are projected to 

increase modestly in FY 2019-20.  Revenues the City receives from Proposition C are currently being 

accumulated as Fund Balance and will be appropriated upon development of a qualifying project.  

The projected fund balance thru June 30, 2020 is $1,065,401. 

 

Measure W – New for FY 2019-20 - The Safe, Clean Water Program (Measure W) was passed in 

November 2018 and these funds can be used towards Public Works and Streets department 

expenditures related to storm drain cleaning and repairs.  The City is estimated to receive $260K of 

which $162K will be used in FY 2019-20. 

 

Capital Projects 

 

The Capital Project Funds receive revenue from a variety of sources that are “transferred-in” when 

such sources have revenues to transfer-in.  Revenue may consist of Undesignated Fund Balance from 

the General Fund, Special Revenue and Restricted Funds such as Gas Tax, and Proposition C 

(transportation), or a dedicated parcel tax source such as the Sewer Tax that previously existed.  As 

revenue is collected in the Capital Project Funds, it is banked until enough has accumulated for large 

infrastructure improvement or maintenance projects.  As such, the annual project expenses reduce 

the fund balance each year until transfers-in re-accumulate in the Fund for future projects.  Most of 

the projects are one-time events, but it is necessary to continually transfer-in for future infrastructure 

needs. 

 

The total projected and adjusted proposed Capital Improvement Program for FY 2018-19 and FY 

2019-20 is $742,721 and $5,082,757, respectively (excluding transfers).  FY 2018-19 included 

transfers from the General Fund of $552,000, Special Projects fund of $125,715 and Measure R fund 

of $168,368.  Future infrastructure projects, planning and funding will be a subject for additional 

discussion by the City Council and Financial Advisory Committee at conclusion of development of 

the infrastructure management plan expected in October of 2019. (Attachment A exhibit G). 

 

It is also important to point out – the adjusted proposed Capital Improvement fund balance for FY 

2019-20 includes the total identified capital project expenditures reducing the fund balance by $4.6M 

as compared to the projected capital fund balance ending June 30, 2019; however, the limited number 

of infrastructure projects that commence in a year reflect the time it takes to initiate and develop 

projects once the budget is authorized.  Thus, the annual capital expenditures reducing this fund may 

not occur all in FY 2019-20 and any carryover will be expended in future years.  (See Attachment 

A exhibits D, E & F for details) 
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Equipment Replacement, Inventory and Reserve Funding 

 

The total projected and adjusted proposed Equipment Replacement expenditures for FY 2018-19 and 

FY 2019-20 are $104,746 and $312,510, respectively.   Some of the projects were not completed in 

FY 2018-19 and are carry-over to FY 2019-20.  The purchase of one patrol car has been revised 

down for FY 2019-20 and the Streets Division has identified a vehicle replacement for FY 2019-20 

for approximately $60,000.  The annual allocation was suspended for this fund based on current 

needs and funding resources.   It has been identified that a long-range replacement assessment is 

necessary.  The annual depreciation expense calculation is prepared during the year-end financial 

audit process and is not included in this budget presentation.  Mindful of maintaining and replacing 

the City’s assets, both an inventory of assets and an evaluation of the Equipment Replacement 

Reserve funding is in progress and is due to be completed by first quarter of FY 2019-20. See 

Attachment A exhibit H for the list of projects. 

 

Treatment / Presentation of Palos Verdes Estates Law Enforcement Fund 

 

With the passage of Measure E, the projected Law Enforcement Fund revenue is projected to be 

$4,973,000 (includes a % for delinquency) in FY 2018-19 and is expected to be relatively flat during 

the life of the levy; an increase in revenue will be minimal based on redevelopment of property. These 

funds will be 100% fully expended each year during the life of levy as the Police Department 

expenditures will exceed annual revenues.  

 

The budget presents Police Department expenditures in the General Fund.  As such, all Police 

operating costs are together for reporting, presentation and accounting; Department costs and the 

General Fund expenditures for services are therefore fully represented in one place.  The parcel tax 

revenue, on the other hand, will be collected and contained in a special Law Enforcement Fund.  In 

this scenario, it is anticipated that the Citizen Oversight Committee will review the detailed 

expenditures to-date of the Police Department at least twice a year and upon being satisfied that 

expenses are equal to or exceed parcel tax revenue, a recommendation will be made to the City Council 

to “transfer in” to the General Fund for Department expenditures.  This method of accounting will 

ensure the community and Citizen Oversight Committee and the City Council full review of the Police 

Department budget to validate appropriate use of parcel tax revenue.  From an accounting perspective, 

this eliminates line-item account adjustments (“transfers out”) from the General Fund into the Law 

Enforcement Fund, which would be time consuming and new work for staff that may also seem 

arbitrary as decisions are made to determine each expense line to transfer. 

 

APPROPRIATIONS LIMIT FY 2019-20 

 

Article XIIIB of the State Constitution requires the adoption of an annual appropriations limit related 

to certain tax proceeds.  Resolution R19-19 is attached for this purpose. 

 

The City’s annual appropriations limit, known as the “Gann” limit, is adjusted by certain factors that 

the City selects.  The factors used to calculate the City’s FY 19-20 limit are: 

 

  California per capita income +3.85% (plus three and 85/100 percent). 

Population Adjustment for the County of Los Angeles, -0.01% (minus 01/100 percent). 
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The City’s FY18-19 appropriations limit was $23,293,868.  Applying the factors above, the FY 2019-

2020 appropriations limit is $24,188,263 of which, the actual appropriations subject to the limitation, 

expenditures financed by tax proceeds, totals $16,726,143 or 70% of what is allowed. 

 

NOTIFICATION 

 

Notice of this item on the agenda has been posted and disseminated in the routine manner consistent 

with City practice and policy 

 

CONCLUSION 

 

In the budget process, staff is focused on presenting a balanced budget that continues the City’s 

prudent, cost-conscious control of costs, achieves the efficient and effective delivery of the highest 

quality of services possible with the funds available, stretches every dollar and revenue source 

opportunity to reduce the reliance on the General Fund, and is fiscally responsible.  As such, the 

budget being presented represents the revenue and expenditures for maintaining the current level of 

services and day-to-day operations inclusive of the priorities of the City Council. 

 

The budget intends to meet three objectives:  It represents the City’s resources.  It presents projected 

revenues and expenses for current services.  It shows a balanced budget with revenues exceeding 

expenditures and maintains a General Fund reserve exceeding 50%.   

 

 

ALTERNATIVES AVAILABLE TO COUNCIL 

 

The following alternatives are available to the City Council: 

 

1. Adopt and approve the budget and resolutions. 

 

2. Approve additional changes to the budget and adopt the resolutions. 

 

3. Request additional information and provide further direction. 

 

RECOMMENDATION 

 

It is recommended that the City Council approve and adopt the City’s Fiscal Year (FY) 2019-20 year 

two of the Biennial Operating Budget and Capital Plan, Resolution R19-18, and fixing the limitation 

of expenditures for the several purposes, functions, funds and activities; and adopt Resolution R19-

19 establishing the Fiscal Year 2019-20 Appropriations Limit. 

 

Attachments: 

A. Resolution R19-18 FY 2019-20 Budget Adoption (includes exhibits A through R referenced 

above) 

B. Resolution R19-19 Appropriations Gann Limit (includes exhibit A) 

C. Staff Report from Budget Workshop held on June 11, 2019 

D. Public correspondence 



RESOLUTION R19-18 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PALOS VERDES 
ESTATES, CALIFORNIA, ADOPTING THE ANNUAL BUDGET 

FOR FISCAL YEAR 2019-2020 AND FIXING THE LIMITATION OF EXPENDITURES 
FOR THE SEVERAL PURPOSES, FUNCTIONS, FUNDS AN ACTIVITIES 

 
 

THE CITY COUNCIL OF THE CITY OF PALOS VERDES ESTATES, CALIFORNIA DOES 
RESOLVE AS FOLLOWS: 

 
Section 1. Year two of the biennial budget of expenditures duly submitted and considered, is 
hereby approved , adopted and fixed as the annual budget of the City of Palos Verdes Estates 
for the fiscal year commencing July 1, 2019 and ending June 30, 2020 and in the amount, and 
for the purposes, functions, funds, transfers and activities set forth in Exhibits A thru R, copies 
of which shall be permanently attached to this resolution. 

 
Section 2. The fund appropriations herein set forth shall constitute the maximum expenditures 
authorized for those funds. The City Manager is hereby authorized to make budgetary revisions 
between budget categories and departments within fund level appropriations if such a revision 
is necessary and proper. Council is to be updated of such revisions within the fiscal-year budget 
update and reporting process. 

 
Section 3. The City Manager may transfer an amount not to exceed $10,000 between budget 
categories and departments within fund level appropriations. Council is to be updated of such 
revisions within the fiscal-year budget update and reporting process. 

 
Section 4. The City Manager does hereby submit the number and classifications of employees 
in the respective functions, departments, and/or activities for the fiscal year 2019-2020 budget 
as set forth in Exhibit N. 

 
Section 5.  The City Clerk shall certify to the passage and adoption of Resolution R19-18. 

PASSED, APPROVED AND ADOPTED on this 25th day of June, 2019. 

 
 
       ______________________________ 
       Kenneth J. Kao, Mayor 
ATTEST: 
 
_______________________________ 
Karina Bañales, for Lauren Pettit, City Clerk 
 
APPROVED AS TO FORM: 
 
______________________________ 
Christi Hogin, City Attorney 



2017-2018

REVENUE SOURCES
AUDITED
ACTUAL

ADOPTED 
BUDGET

ADJUSTED 
BUDGET PROJECTION

ADJUSTED 
BUDGET TO 
ACTUAL $$

ADJUSTED 
BUDGET TO 
ACTUAL %

ADOPTED 
PROPOSED

ADJUSTED 
PROPOSED

PROPOSED 
% CHANGE

FIVE 
YEAR 

AVERAGE

PERCENT 
OF YEAR 
EXPIRED

GENERAL FUND REVENUES
PROPERTY TAX 8,116,415 8,296,297 8,296,297 8,286,297 (10,000) 99.88% 8,591,564 8,591,564      0.00%
PROPERTY TAX - VLF (IN LIEU) 1,349,745 1,514,992 1,514,992 1,514,992 0 100.00% 1,570,592      1,570,592      0.00%
SALES TAX 388,757 354,000 354,000 370,051 16,051 104.53% 356,000         356,000         0.00%
REAL ESTATE TRANSFER TAX 263,281 200,000 200,000 217,419 17,419 108.71% 200,000         200,000         0.00%
BUSINESS LICENSE TAX 209,938 221,250 221,250 224,947 3,697 101.67% 225,000         225,000         0.00%
FRANCHISE FEES 589,616 578,500 578,500 585,264 6,764 101.17% 587,060         587,060         0.00%
COMMUNITY DEVELOPMENT 1,597,841 1,532,500 1,539,500 1,554,244 14,744 100.96% 1,532,500      1,511,025      -1.42%
INTEREST INCOME (84,708) 133,500 135,900 294,405 158,505 216.63% 144,500         250,000         42.20%
 KEY REVENUES 12,430,886 12,831,039 12,840,439 13,047,619 207,180 101.61% 13,207,216 13,291,241 0.63%
CONCESSIONS AND RENT 1,377,144 1,346,000 1,344,917 1,344,425 (492) 99.96% 1,371,200      1,333,800      -2.80%
LICENSES & PERMITS 16,916 30,500 30,500 15,406 (15,094) 50.51% 30,500           30,500           0.00%
SAFETY FINES 128,610 150,000 150,000 112,693 (37,307) 75.13% 150,000         150,000         0.00%
SERVICE CHARGES 90,933 49,000 49,000 53,666 4,666 109.52% 47,000           47,000           0.00%
OTHER FEES 161,893 54,500 741,795 730,323 (11,472) 98.45% 47,500           47,500           0.00%
OTHER REVENUES 1,775,497 1,630,000 2,316,212 2,256,513 (59,699) 97.42% 1,646,200 1,608,800 -2.32%
REVENUES BEFORE TRANSFERS 14,206,382 14,461,039 15,156,651 15,304,133 147,482 100.97% 14,853,416 14,900,041 0.31%
TRANSFERS IN * 1,626,796 5,095,552 5,115,172 5,115,172 0 100.00% 4,973,000 4,973,000 0.00%
TOTAL REVENUES INCLUDING TRANSFERS 15,833,178 19,556,591 20,271,823 20,419,305 147,482 100.73% 19,826,416 19,873,041 0.23% 104.70% 100.00%

Revenue Over (Under) Prior Year Dollars 4,586,127
Budget to Actual Over (Under) Prior Year % -4.30%
Budget to Actual Over (Under) Annual Average % -3.97%

*PVE Law Enforcement tax revenue inlcuded as a transfer in starting FY 2018-19

2018-2019 2019-2020

0.00% 20.00% 40.00% 60.00% 80.00% 100.00%

100.73%

105.03%

104.70%

100.00%

FY 18-19 Projected Revenue as a Percent of Adjusted Budget

Percent of Yr

Five Year Avg

17-18 Achieved

18-19 Achieved

City of Palos Verdes Estates
Approved Biennial Budget FY 2018-2020

Revenue Budget to Actual Comparisons - General Fund
Fiscal Year 2018-2019 Year-End Projections and 2019-2020 Proposed

EXHIBIT A



% of Yr
100.00%

2017-2018

GENERAL FUND
DEPT / DIVISION EXPENDITURES

AUDITED
ACTUAL

ADOPTED 
BUDGET

ADJUSTED 
BUDGET PROJECTION

% OF 
ADJUSTED

USED

ADJUSTED 
AVAILABLE 

BALANCE
% OF

AVAILABLE
ADOPTED 

PROPOSED

PROPOSED 
BUDGET 

APPR'TIONS
ADJUSTED 
PROPOSED

TO 
ADOPTED % 

CHANGE
a b % b/a  (a-b=c)  % c/a d e d+e % e/d

CITY MANAGER 650,335          626,905          630,389         718,504         113.98% (88,115)          -13.98% 643,370     56,045            699,415     
CITY ATTORNEY 240,135          213,000          293,000         295,868         100.98% (2,868)            -0.98% 203,000     - 203,000     
CITY CLERK 279,598          280,197          330,562         328,018         99.23% 2,544             0.77% 238,539     (15,888)           222,651     
NON-DEPARTMENTAL - ALL OTHER 159,034          116,140          123,542         115,385         93.40% 8,157             6.60% 128,861     32,460            161,321     
NON-DEPARTMENTAL - CONTINGENCY RESERVE 19,218            181,087          16,330           4,867             29.81% 11,463           70.19% 30,000       135,000          165,000     
ADMINISTRATION 1,348,320       1,417,329       1,393,823      1,462,642      104.94% (68,819)          -4.94% 1,243,770  207,617          1,451,387  16.69%
FINANCE 780,665          796,437          814,398         769,002         94.43% 45,396           5.57% 701,188     58,543            759,731     
CITY TREASURER 41,683            44,963            45,604           61,159           134.11% (15,555)          -34.11% 47,517       (6,258)             41,259       
FINANCE 822,348          841,400          860,002         830,161         96.53% 29,841           3.47% 748,705     52,285            800,990     6.98%
POLICE 6,539,154       6,896,226       7,031,505      6,591,027      93.74% 440,477         6.26% 7,137,129  32,701            7,169,830  0.46%
FIRE - 5,121,957       5,121,957      5,132,693      100.21% (10,736)          -0.21% 5,275,615  275,365          5,550,980  5.22%
BUILDING 893,401          874,471          870,181         637,617         73.27% 232,565         26.73% 897,798     (147,246)         750,552     
PLANNING 442,286          371,269          392,992         452,248         115.08% (59,256)          -15.08% 398,377     (10,492)           387,885     
PARKLANDS 1,268,727       1,318,683       1,324,923      1,326,889      100.15% (1,966)            -0.15% 1,363,136  11,842            1,374,978  
PLANNING & BUILDING 2,604,414       2,564,423       2,588,097      2,416,754      93.38% 171,343         6.62% 2,659,311  (145,896)         2,513,415  -5.49%
PUBLIC WORKS ADMN 796,761          883,429          930,719         915,478         98.36% 15,241           1.64% 909,830     (6,130)             903,700     
STREETS 85,053            193,551          196,465         170,499         86.78% 25,966           13.22% 262,862     (74,371)           188,491     
CITY PROPERTIES 174,849          206,402          309,703         297,658         96.11% 12,044           3.89% 193,449     52,004            245,453     
PUBLIC WORKS 1,056,662       1,283,382       1,436,887      1,383,635      96.29% 53,251           3.71% 1,366,141  (28,498)           1,337,643  -2.09%
GENERAL FUND EXPENDITURES BEFORE TRANSFERS 12,370,898     18,124,717     18,432,269    17,816,912    96.66% 615,357         3.34% 18,430,671 393,574          18,824,245 2.14%
TRANSFERS OUT 4,345,858       552,000          552,000         552,000         100.00% - 0.00% -            - -            -
GENERAL FUND EXPENDITURES INCLUDING TRANSFERS 16,716,756     18,676,717     18,984,269    18,368,912    96.76% 615,357         3.24% 18,430,671 393,574          18,824,245 2.14%

2018-2019 2019-2020

City of Palos Verdes Estates
Approved Biennial Budget FY 2018-2020

Budget to Projected Expenditures by Program - General Fund 
Fiscal Year 2018-2019 Year-End Projections and 2019-2020 Proposed
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FY 18-19 Projected Expenditures as a Percent of Adjusted Budget
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EXHIBIT B
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2017-2018

GENERAL FUND
DEPT / DIVISION EXPENDITURES
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ACTUAL

ADOPTED 
BUDGET

ADJUSTED 
BUDGET PROJECTION

% OF 
ADJUSTED
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ADJUSTED 
AVAILABLE 

BALANCE
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AVAILAB

LE
ADOPTED 

PROPOSED

PROPOSED 
BUDGET 

APPR'TIONS
ADJUSTED 
PROPOSED

ED TO 
ADOPTE

D % 
a b % b/a  (a-b=c)  % c/a d e d+e % e/d

SALARIES 465,608         413,920          417,781         549,052       131.42% (131,272)    -31.42% 413,920     (11,160)         402,760     
BENEFITS 193,706         161,054          161,271         169,334       105.00% (8,063)        -5.00% 187,843     31,595          219,439     
SUPPLIES AND SERVICES 582,312         592,531          723,559         667,131       92.20% 56,428       7.80% 530,919     31,695          562,614     
NON-DEPARTMENTAL - CONTINGENCY RESERVE 19,218           181,087          16,330           4,867           29.81% 11,463       70.19% 30,000       135,000        165,000     
ALLOCATIONS 72,835           66,113            72,257           72,257         100.00% 0 0.00% 78,337       20,487          98,824       
CAPITAL OUTLAY 14,642           2,625              2,625             -               0.00% 2,625         100.00% 2,750         - 2,750         
ADMINISTRATION 1,348,320       1,417,329       1,393,823      1,462,642    104.94% (68,819)      -4.94% 1,243,769  207,617        1,451,386  16.69%
SALARIES 273,703         359,670          363,444         305,664       84.10% 57,781       15.90% 320,419     32,275          352,694     
BENEFITS 70,796           105,471          105,642         94,147         89.12% 11,495       10.88% 129,204     4,327            133,531     
SUPPLIES & SERVICES 459,404         359,517          372,617         412,052       110.58% (39,434)      -10.58% 279,246     10,495          289,741     
ALLOCATIONS 18,444           16,742            18,298           18,298         100.00% -             0.00% 19,837       5,188            25,025       
FINANCE 822,348         841,400          860,002         830,161       96.53% 29,841       3.47% 748,705     52,285          800,991     6.98%
SALARIES 3,914,354       3,927,253       4,035,402      3,788,850    93.89% 246,552     6.11% 3,944,421  21,298          3,965,720  
BENEFITS 2,007,461       2,254,964       2,254,964      2,146,059    95.17% 108,905     4.83% 2,454,223  4,776            2,458,999  
SUPPLIES & SERVICES 436,539         551,221          563,221         478,201       84.90% 85,021       15.10% 545,598     (43,819)         501,779     
ALLOCATIONS 179,341         162,787          177,917         177,917       100.00% -             0.00% 192,886     50,446          243,332     
CAPITAL OUTLAY 1,460             - - -               - -             - -             - -             
POLICE 6,539,154       6,896,226       7,031,505      6,591,027    93.74% 440,477     6.26% 7,137,129  32,701          7,169,830  0.46%
FIRE - 5,121,957       5,121,957      5,132,693    100.21% (10,736)      -0.21% 5,275,615  275,365        5,550,980  5.22%
SALARIES 638,429         607,162          501,680         414,190       82.56% 87,490       17.44% 616,411     (137,175)       479,235     
BENEFITS 213,128         229,987          194,469         185,905       95.60% 8,564         4.40% 257,934     (27,789)         230,146     
SUPPLIES AND SERVICES 1,578,928       1,569,398       1,719,398      1,644,110    95.62% 75,288       4.38% 1,597,899  (29,856)         1,568,043  
ALLOCATIONS 173,929         157,876          172,550         172,550       100.00% -             0.00% 187,066     48,924          235,990     
PLANNING & BUILDING 2,604,414       2,564,423       2,588,097      2,416,754    93.38% 171,343     6.62% 2,659,310  (145,896)       2,513,414  -5.49%
SALARIES 224,200         255,243          257,627         235,157       91.28% 22,470       8.72% 255,243     33,585          288,828     
BENEFITS 60,731           66,969            67,092           65,099         97.03% 1,993         2.97% 74,258       1,579            75,837       
SUPPLIES AND SERVICES 601,104         806,294          942,894         914,106       96.95% 28,788       3.05% 853,126     (111,656)       741,470     
ALLOCATIONS 170,626         154,877          169,273         169,273       100.00% -             0.00% 183,514     47,994          231,508     
PUBLIC WORKS 1,056,662       1,283,383       1,436,886      1,383,635    96.29% 53,251       3.71% 1,366,141  (28,498)         1,337,643  -2.09%
GENERAL FUND EXPENDITURES BEFORE TRANSFERS 12,370,898     18,124,719     18,432,269    17,816,912  96.66% 615,358     3.34% 18,430,670 393,574        18,824,244 2.14%
TRANSFERS OUT 4,345,858       552,000          552,000         552,000       100.00% -             0.00% -             - -             -
GENERAL FUND EXPENDITURES INCLUDING TRANSFERS 16,716,756     18,676,719     18,984,269    18,368,912  96.76% 615,358     3.24% 18,430,670 393,574        18,824,244 2.14%

2018-2019 2019-2020

City of Palos Verdes Estates
Approved Biennial Budget FY 2018-2020

Budget to Projected Expenditures by Cost Category - General Fund 
Fiscal Year 2018-2019 Year-End Projections and 2019-2020 Proposed

EXHIBIT C



FUNDS
Audited Fund 

Balance 
June 30, 2018

FY 18-19 
Projected 
Revenues

FY 18-19 
Projected 

Expenditures
Revenues / 

Expenditures Capital

FY 18-19 
Projected 

Transfers - In

FY 18-19 
Projected 

Transfers - Out
FY 18-19        

Net Transfers

Projected Fund 
Balance 

June 30, 2019
Fiscal Policy Reserve 7,200,000 - - - - - 8,908,456
Assigned 675,295
Undesignated 3,055,152 15,304,133             17,816,912             (2,512,779)              5,115,172               552,000 4,563,172 2,721,794

01 Total General Fund 10,255,152 15,304,133             17,816,912             (2,512,779)              - 5,115,172               552,000 4,563,172 12,305,545                

06 Special Projects 956,829 169,126 82,543 86,583 - 127,284 (127,284) 916,127
22 Fire/Paramedic Parcel Tax 142,172 - - - - 142,172 (142,172) - 
23 PVE Law Enforcement - 4,973,000               - 4,973,000               - 4,973,000 (4,973,000) - 
26 Transit Proposition A 38,867 268,423 237,293 31,130 - - - 69,997 

Total Special Revenue Funds 1,137,868 5,410,549               319,836 5,090,713               - - 5,242,456 (5,242,456) 986,124

30 Capital Improvement Fund 5,120,706 48,000 - 48,000 656,706 776,083 - 776,083 5,288,083
62 Sewer Capital Projects Fund 3,718,492 29,000 14,733 14,267 86,015 - - - 3,646,743

Total Capital Projects Funds 8,839,198 77,000 14,733 62,267 742,721 776,083 - 776,083 8,934,827

02 Gas Tax 64,505 291,122 318,606 (27,484) - - - 37,021 
03 Drug Intervention 643,727 1,700 - 1,700 - - - 645,427
05 Police Grants (SLESF) 372,133 150,946 59,269 91,677 - - - 463,810
07 Corrections 5,690 6,000 4,700 1,300 - - - 6,990 
27 Measure R 176,677 168,368 - 168,368 - 168,368 (168,368) 176,677
28 Prop C 608,020 225,820 - 225,820 - - - 833,840
31 Parklands 51,166 500 - 500 - 70,000 - 70,000 121,666
08 RMRA 80,139 214,837 - 214,837 - - - 294,976
25 Measure M 145,245 189,447 - 189,447 - - - 334,692

Total Other Governmental Funds * 2,147,302 1,248,740               382,575 866,165 - 70,000 168,368 (98,368) 2,915,099

60 Equipment Replacement 2,231,019 16,080 104,746 (88,666) 1,569 - 1,569 2,143,922
65 Insurance 1,051,968 1,050,167               1,045,167               5,000 - - - 1,056,968

Total Internal Service Funds 3,282,987 1,066,247               1,149,913               (83,666) - 1,569 - 1,569 3,200,890

* - Other Governmental Funds include - Gas Tax, Drug Intervention, Police Grants, Corrections, Measure R, Prop C, Parklands, RMRA and Measure M

City of Palos Verdes Estates
Approved Biennial Budget FY 2018-2020

Projected FY 18-19 Fund Balance  
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FUNDS
Projected Fund 

Balance 
June 30, 2019

FY 19-20 
Adopted 
Proposed 
Revenues

FY 19-20 
Adopted 
Proposed 

Expenditures
Revenues / 

Expenditures Capital

FY 19-20 
Adopted 
Proposed 

Transfers - In

FY 19-20 
Adopted 
Proposed 

Transfers - Out
FY 19-20          

Net Transfers

Projected Fund 
Balance 

June 30, 2020
Fiscal Policy Reserve 8,908,456                  -                         -                         -                         -                            -                            9,215,335                  
Assigned -                             -                             
Undesignated 2,721,794                  14,853,416             18,430,669             (3,577,253)             4,973,000               -                            4,973,000                 3,810,663                  

01 Total General Fund 11,630,250                14,853,416             18,430,669             (3,577,253)             4,973,000               -                            4,973,000                 13,025,997                

06 Special Projects 916,127                     63,000                    34,000                    29,000                    -                         -                            -                            945,127                     
22 Fire/Paramedic Parcel Tax -                             -                         -                         -                         -                         -                            -                            -                             
23 PVE Law Enforcement -                             4,973,000               -                         4,973,000               -                         4,973,000                 (4,973,000)                -                             
26 Transit Proposition A 69,997                       276,946                  256,545                  20,401                    -                         -                            -                            90,398                       

Total Special Revenue Funds 986,124                     5,312,946               290,545                  5,022,401               -                         4,973,000                 (4,973,000)                1,035,525                  

30 Capital Improvement Fund 5,288,083                  52,000                    52,000                    1,073,750               -                         -                            -                            4,266,333                  
62 Sewer Capital Projects Fund 3,646,743                  31,000                    366,371                  (335,371)                -                         -                         -                            -                            3,311,372                  

Total Capital Projects Funds 8,934,827                  83,000                    366,371                  (283,371)                1,073,750               -                         -                            -                            7,577,706                  

02 Gas Tax 37,021                       302,363                  315,982                  (13,619)                  -                         -                            -                            23,402                       
03 Drug Intervention 645,427                     1,100                      -                         1,100                      -                         -                            -                            646,527                     
05 Police Grants (SLESF) 463,810                     102,500                  -                         102,500                  -                         -                            -                            566,310                     
07 Corrections 6,990                         6,000                      4,700                      1,300                      -                         -                            -                            8,290                         
27 Measure R 176,677                     173,859                  -                         173,859                  -                         -                            -                            350,536                     
28 Prop C 833,840                     232,975                  -                         232,975                  -                         -                            -                            1,066,815                  
31 Parklands 121,666                     500                         -                         500                         -                         -                            -                            122,166                     
08 RMRA 294,976                     232,426                  -                         232,426                  -                         -                            -                            527,402                     
25 Measure M 334,692                     195,303                  -                         195,303                  -                         -                            -                            529,995                     
21 Measure W -                             -                         -                         -                         -                         -                            -                            -                             

Total Other Governmental Funds * 2,915,099                  1,247,026               320,682                  926,344                  -                         -                            -                            3,841,443                  

60 Equipment Replacement 2,143,922                  22,000                    159,350                  (137,350)                -                         -                            -                            2,006,572                  
65 Insurance 1,056,968                  1,095,426               1,091,426               4,000                      -                         -                            -                            1,060,968                  

Total Internal Service Funds 3,200,890                  1,117,426               1,250,776               (133,350)                -                         -                            -                            3,067,540                  

* - Other Governmental Funds include - Gas Tax, Drug Intervention, Police Grants, Corrections, Measure R, Prop C, Parklands, RMRA and Measure M

City of Palos Verdes Estates
Approved Biennial Budget FY 2018-2020

Adopted Proposed FY 19-20 Fund Balance  

EXHIBIT E



FUNDS
Projected Fund 

Balance 
June 30, 2019

FY 19-20 
Adjusted 
Proposed 
Revenues

FY 19-20 
Adjusted 
Proposed 

Expenditures
Revenues / 

Expenditures Capital

FY 19-20 
Adjusted 
Proposed 

Transfers - In

FY 19-20 
Adjusted 
Proposed 

Transfers - Out
FY 19-20          

Net Transfers

Projected Fund 
Balance 

June 30, 2020
Fiscal Policy Reserve 8,908,456                  -                         -                         -                         -                            -                            9,412,122                  
Assigned 675,295                     675,295                     
Undesignated 2,721,794                  14,900,041             18,824,245             (3,924,204)             4,973,000               -                            4,973,000                 3,266,924                  

01 Total General Fund 12,305,545                14,900,041             18,824,245             (3,924,204)             4,973,000               -                            4,973,000                 13,354,341                

06 Special Projects 916,127                     131,900                  97,620                    34,280                    -                         -                            -                            950,407                     
22 Fire/Paramedic Parcel Tax -                             -                         -                         -                         -                         -                            -                            -                             
23 PVE Law Enforcement -                             4,973,000               -                         4,973,000               -                         4,973,000                 (4,973,000)                -                             
26 Transit Proposition A 69,997                       275,241                  256,882                  18,359                    -                         -                            -                            88,356                       

Total Special Revenue Funds 986,124                     5,380,141               354,502                  5,025,639               -                         4,973,000                 (4,973,000)                1,038,763                  

30 Capital Improvement Fund 5,288,083                  52,000                    -                         52,000                    4,708,554               -                         -                            -                            631,529                     
62 Sewer Capital Projects Fund 3,646,743                  31,000                    366,805                  (335,805)                374,203                  -                         -                            -                            2,936,735                  

Total Capital Projects Funds 8,934,827                  83,000                    366,805                  (283,805)                5,082,757               -                         -                            -                            3,568,264                  

02 Gas Tax 37,021                       358,154                  318,963                  39,191                    -                         -                            -                            76,212                       
03 Drug Intervention 645,427                     1,100                      -                         1,100                      -                         -                            -                            646,527                     
05 Police Grants (SLESF) 463,810                     122,500                  88,177                    34,323                    -                         -                            -                            498,133                     
07 Corrections 6,990                         6,000                      4,700                      1,300                      -                         -                            -                            8,290                         
27 Measure R 176,677                     172,814                  -                         172,814                  -                         -                            -                            349,491                     
28 Prop C 833,840                     231,561                  -                         231,561                  -                         -                            -                            1,065,401                  
31 Parklands 121,666                     500                         -                         500                         -                         -                            -                            122,166                     
08 RMRA 294,976                     223,183                  -                         223,183                  -                         -                            -                            518,159                     
25 Measure M 334,692                     194,102                  -                         194,102                  -                         -                            -                            528,794                     
21 Measure W -                             260,000                  162,400                  97,600                    -                         -                            -                            97,600                       

Total Other Governmental Funds * 2,915,099                  1,569,914               574,240                  995,674                  -                         -                            -                            3,910,773                  

60 Equipment Replacement 2,143,922                  22,000                    312,510                  (290,510)                -                         -                            -                            1,853,412                  
65 Insurance 1,056,968                  1,289,453               1,285,453               4,000                      -                         -                            -                            1,060,968                  

Total Internal Service Funds 3,200,890                  1,311,453               1,597,963               (286,510)                -                         -                            -                            2,914,380                  

* - Other Governmental Funds include - Gas Tax, Drug Intervention, Police Grants, Corrections, Measure R, Prop C, Parklands, RMRA, Measure M and Measure W

City of Palos Verdes Estates
Approved Biennial Budget FY 2018-2020

Adjusted Proposed FY 19-20 Fund Balance  

EXHIBIT F



% of Year
100.00%

2017-2018

FD PROJ # PROJECT TYPE CAPITAL PROJECT
AUDITED
ACTUAL

ADOPTED 
BUDGET

ADJUSTED 
BUDGET PROJECTION

ADJUSTED/ 
CARRYOVER

% OF ADJUSTED 
BUDGET

ADOPTED 
PROPOSED

PROPOSED 
BUDGET 

APPOP'TIONS
ADJUSTED 
PROPOSED

a b  (a-b=c) % b/a d e d+e

80050 Streets & Roadways SLURRY SEAL -               242,800            242,800            5,000 237,800            2.06% 240,000         237,800          477,800          CIP
80103 Streets & Roadways CROSS GUTTER -               35,000              35,000              17,234              17,766              49.24% 35,000           28,752            63,752            CIP

80800 Streets & Roadways STREET CONST. & MT. -               364,000            364,000            71,094              292,906            19.53% 360,000         292,906          652,906          
 CIP, Meas R, Prop C, Spec Rev-
Prop 84 & Grant & Meas M 

80891 Streets & Roadways ON-CALL ROADWAY MAINT/RE 151,042        412,580            412,580            240,805            171,775            58.37% 180,000         240,805          420,805          CIP,  Measure R & Measure M
80896 Streets & Roadways ADA UPGRADES CITYWIDE -               302,500            302,500            - 302,500            0.00% 105,000         302,500          407,500          CIP & Spec Rev-TDA
80909 Streets & Roadways PVDW TRIANGLE STUDY -               100,000            100,000            21,143              78,858              21.14% - 78,858            78,858            CIP
80892 Streets & Roadways PAVEMENT MANAGEMENT SYSTEM 56,640         - - - - 0.00% - - - 
81300 Streets & Roadways CURB & GUTTERS 22,860         126,523            126,523            - 126,523            0.00% 75,000           126,523          201,523          CIP
80047 Traffic Safety TRAFFIC CALMING 9,945           27,500              27,500              - 27,500              0.00% 28,750           - 28,750            CIP
81310 Traffic Safety GUARDRAIL PROJECT 7,310           253,000            253,000            12,521              240,479            4.95% - 240,479          240,479          HSIP Grant
81315 Traffic Safety REFLECT ROAD REG SIGNS -               100,000            100,000            - 100,000            0.00% - 100,000          100,000          CIP
80806 Traffic Safety PINALE LANE EMERGENCY RP 70,899         - - - - 0.00% - - - 
80919 Traffic Safety AUTO LICENSE READER 9,120           - - 2,273 (2,273)               0.00% - - - 
80895 Traffic Safety LIGHTED CROSSWALK RESTORATION 20,920         - - - - 0.00% - - - 
80849 Facility Improvements CITY HALL SAFETY PROJECT -               110,000            110,000            - 110,000            0.00% - 110,000          110,000          CIP
80855 Facility Improvements CITY HALL ADA IMPROVEMEN -               188,000            188,000            - 188,000            0.00% - 188,000          188,000          CIP
80898 Facility Improvements EOC CONVERSION -               47,000              47,000              3,048 43,953              6.48% - - - CIP
80899 Facility Improvements SERVER ROOM UPGRADE -               150,000            150,000            - 150,000            0.00% - 150,000          150,000          CIP
80900 Facility Improvements ADA UPGRADES FOR CITY HALL & PD -               200,000            200,000            - 200,000            0.00% - 200,000          200,000          CIP
80902 Infrastructure INFRASTRUCTURE MANAGEMENT PLAN -               - 20,000              20,000              - 100.00% - 57,250            57,250            CIP
80100 Infrastructure REPAIRS STORM 3,102           400,000            400,000            24,322              375,678            6.08% 50,000           375,678          425,678          CIP
80102 Infrastructure CATCH BASIN REPLACEMENT -               375,000            375,000            - 375,000            0.00% - 375,000          375,000          CIP
81514 Infrastructure TORRANCE APT STRM WTR INF 6,115           - - - - 0.00% - - - 
80159 Infrastructure MS4: FULL CAPTURE SM BAY 63,404         210,000            210,000            90,074              119,926            42.89% - 119,926          119,926          CIP & Spec Rev - Prop 84
80904 Infrastructure CTY STM DRN #3 REPAIR -               300,000            300,000            13,173              286,828            4.39% - 286,828          286,828          CIP
80906 Beautification TREE MGMT PLAN -               50,000              50,000              - 50,000              0.00% - 50,000            50,000            CIP
80910 Beautification FARNHAM MARTIN PARK FNTN -               23,500              23,500              - 23,500              0.00% - 23,500            23,500            CIP
80911 Beautification ROSSLER FOUNTAIN UPGRADE -               1,500 1,500 1,500 - 100.00% - - - CIP
80913 Beautification LNDA BY PLZA ENHANCEMENT -               150,000            150,000            134,520            15,480              89.68% - - - CIP
80916 Beautification TREE INVENTORY -               50,000              50,000              - 50,000              0.00% - 50,000            50,000            CIP

30 - CAPITAL IMPROVEMENT YEAR TO DATE CAPITAL EXPENDITURES 421,355        4,218,903          4,238,903          656,706 3,582,197          15% 1,073,750      3,634,804       4,708,554       

80920 Beautification PARKLANDS PROJECTS -               70,000              70,000              - - 0.00% - - - Parklands Fund
31 - PARKLANDS -               70,000 70,000 - - - - - - 

80101 Infrastructure SEWER REPAIR 11,191         - - 2,453 (2,453)               0.00% - - - Sewer Fund
80155 Infrastructure VIA CORONEL/ZURITA UPGRA 7,955           325,000            325,000            50,797              274,203            15.63% - 274,203          274,203          Sewer Fund
80158 Infrastructure SEWER COND ASSESSMENT 12,222         100,000            100,000            32,765              67,235              32.77% - 100,000          100,000          Sewer Fund

62 - SEWER 31,368         425,000 425,000 86,015 338,985 20% - 374,203          374,203          

Grand Total 452,723        4,713,903          4,733,903          742,721 3,921,182          16% 1,073,750      4,009,007       5,082,757       

FUND BALANCE ROLL-FORWARD  BEGINNING 
FUND BALANCE 

 ADJUSTED 
REVENUES 

 ADJUSTED 
EXPENDITURES 

 ADJUSTED 
CAPITAL 

EXPENDITURES 

 NET 
TRANSFERS 

 PROJECTED 
ENDING FUND 

BALANCE 

30 - CAPITAL IMPROVEMENTS FY2018-2019 5,120,706          48,000 - 656,706 776,083 5,288,083      
FY2019-2020 5,288,083          52,000 4,708,554          631,529         

31 - PARKLANDS FY2018-2019 51,166 500 - - 70,000 121,666         
FY2019-2020 121,666 500 - 122,166         

62 - SEWER FY2018-2019 3,718,492          29,000 (71,282)             86,015 - 3,732,759      
FY2019-2020 3,732,759          31,000 366,805 374,203 3,022,751      

Note - Transfers from special revenue and restricted funds will be identified and presented to council when the project is completed
Once the Capital Master Plan is completed the annual expenditures/allocation will be allocated by year

2018-2019 2019-2020

FUNDING SOURCES

City of Palos Verdes Estates
Approved Biennial Budget FY 2018-2020

Capital Funds
Fiscal Year 2018-2019 Year-End Projections and 2019-2020 Proposed

EXHIBIT G



% of Year
100.00%

2017-2018
FUND PROJECT 

#
EQUIPMENT REPLACEMENT

AUDITED
ACTUAL

ADOPTED 
BUDGET

ADJUSTED 
BUDGET PROJECTION

ADJUSTED 
AVAILABLE 

BALANCE

% OF 
ADJUSTED 

BUDGET
ADOPTED 

PROPOSED

PROPOSED 
BUDGET 

APPOP'TIONS
ADJUSTED 
PROPOSED

a b  (a-b=c) % b/a d e d+e

70770 FINANCIAL SOFTWARE UPGRADE - 13,110          13,110             - 13,110          0.00% -               13,110           13,110        
70770 NETWORK UPGRADE AND CABLES 4,037            -               - - - 0.00% -               -                -              
70770 NEW NETWORK SWITCHES - -               - - - 0.00% -               -                -              
70770 REGULAR WORKSTATION (32) - 2,100            2,100               2,100               - 100.00% 21,750          -                21,750        
70770 DISPATCH WORKSTATION (1) - 2,000            2,000               2,000               - 100.00% -               -                -              
70770 REGULAR LAPTOP (3) - 3,000            3,000               3,328               (328)             110.93% -               -                -              
70770 ADVANCED LAPTOP (2) - 4,000            4,000               3,068               932               76.70% -               -                -              
70770 MONITORS (5) 514 1,000            1,000               1,000               - 100.00% -               -                -              
70770 PROFESSIONAL SERVICES 25,233          2,700            2,700               2,700               - 100.00% 9,600            -                9,600          
70770 ADD'L 4GB RAM FOR REMAIN. WORKSTATIONS - 1,050            1,050               - 1,050            0.00% -               1,050             1,050          
70770 HYPER-V SERVER HARDWARE - 13,000          13,000             - 13,000          0.00% -               13,000           13,000        
70770 HYPER-V SERVER SOFTWARE - 8,000            8,000               - 8,000            0.00% -               8,000             8,000          
70770 HYPER-V SERVER - PROFESSIONAL SERV. - 15,000          15,000             - 15,000          0.00% -               15,000           15,000        
70720 CITY HALL PHONE SYSTEM UPGRADE 173,107        -               7,550               7,550               - 100.00% -               -                -              
70720 CITY HALL NEEDS ASSESSMENT - 75,000          75,000             - 75,000          0.00% -               75,000           75,000        
707XX STREETS - CHEVORLET SILVERADO 2500HD -               60,000           60,000        
70750 VEHICLE REPL. PATROL CARS 5,488            83,000          83,000             83,000             - 100.00% 128,000        (32,000)         96,000        

60 - EQUIPMENT REPLACEMENT 208,378        222,960        230,510 104,746 125,764        45.44% 159,350        153,160         312,510      

FUND BALANCE ROLL-FORWARD
 AUDITED 

BEGINNING       
FUND BALANCE 

 ADJUSTED      
REVENUES 

 ADJUSTED 
EXPENDITURES 

 NET      
TRANSFERS 

 PROJECTED 
ENDING FUND 

BALANCE 

60 - EQUIPMENT REPLACEMENT FY2018-2019 2,231,019         16,080 104,746 1,569                2,143,922         

FY2019-2020 2,143,922         22,000 312,510 1,853,412         

2018-2019 2019-2020

City of Palos Verdes Estates
Approved Biennial Budget FY 2018-2020

Equipment and Technology Replacement Fund
Fiscal Year 2018-2019 Year-End Projections and 2019-2020 Proposed

EXHIBIT H



ACTUAL
ADOPTED
BUDGET

ADJUSTED 
BUDGET PROJECTED 

ADOPTED 
PROPOSED

PROPOSED
APPR'TIONS

ADJUSTED
PROPOSED

Cost Category 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20 2019/20
SALARIES 465,608         413,920         417,781          549,052                413,920            (11,160)               402,760                
BENEFITS 193,706         161,054         161,271          169,334                187,843            31,595                219,439                
SUPPLIES AND SERVICES (01) 582,312         592,531         723,559          667,131                530,919            31,695                562,614                
NON-DEPARTMENTAL - CONTINGENCY RESERVE (01) 19,218           181,087         16,330            4,867                    30,000              135,000              165,000                
SUPPLIES AND SERVICES (26) 6,378             6,740             6,740              6,740                    6,740                337                     7,077                    

TOTAL SUPPLIES AND SERVICES 607,907         780,358         746,629          678,738                567,659            167,032              734,691                
ALLOCATIONS 72,835           66,113           72,257            72,257                  78,337              20,487                98,824                  
CAPITAL OUTLAY 14,642           2,625             2,625              -                       2,750                -                      2,750                    
TOTAL 1,354,698      1,424,069      1,400,563       1,469,382             1,250,509         207,954              1,458,463             

ACTUAL
ADOPTED
BUDGET

ADJUSTED 
BUDGET PROJECTED 

ADOPTED 
PROPOSED

PROPOSED
APPR'TIONS

ADJUSTED
PROPOSED

TOTAL BY FUND 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20 2019/20
GENERAL       1,348,320       1,417,329        1,393,823              1,462,642           1,243,769                207,617              1,451,386 
PROP A              6,378              6,740               6,740                     6,740                  6,740                       337                     7,077 
TOTAL      1,354,698      1,424,069       1,400,563              1,469,382          1,250,509               207,954              1,458,463 

RESOURCES

Administration

EXHIBIT I



CITY MANAGER

2000 ACTUAL
ADOPTED
BUDGET

ADJUSTED 
BUDGET PROJECTED 

ADOPTED 
PROPOSED

ADJUSTED
PROPOSED

Line Items 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20
40005 Salaries 360,951            302,520                304,818            436,783            302,520                309,180              
40007 Car Allowance 4,500                4,500                    4,500                4,500                4,500                    4,500                  
40008 Phone Allowance 720                   720                       720                   720                   720                       720                     
41055 Overtime -                    -                       -                    -                    -                       -                      

SALARIES 366,171            307,740                310,038            442,003            307,740                314,400              

50080 Retirement 43,920              53,343                  53,498              56,287              67,221                  67,789                
50085 Workers' Compensation 2,706                3,279                    3,279                3,279                3,241                    3,399                  
50090 Health Insurance 61,234              58,199                  58,199              60,782              63,657                  77,266                
50091 Disability Insur 1,604                1,392                    1,392                1,552                1,392                    1,411                  
50094 Social Security 764                   -                       -                    -                    -                       -                      
50095 Medicare 5,242                4,462                    4,462                6,391                4,462                    4,559                  
50097 Unemployment  Insurance -                    -                       -                    664                   -                       -                      

BENEFITS 115,469            120,675                120,830            128,955            139,974                154,423              

61105 Dues & Memberships 3,500                5,030                    5,030                1,570                5,220                    5,220                  
61115 Mileage -                    -                       -                    -                    -                       -                      
61120 Training 12,743              49,507                  49,507              45,864              48,400                  48,400                
61125 Subscriptions -                    -                       -                    -                    -                       -                      
61130 Travel & Meetings 2,683                5,350                    5,350                3,069                3,575                    3,575                  
62215 Printing & Binding -                    -                       -                    -                    -                       -                      
62290 General Service 1,110                1,500                    1,500                1,418                1,530                    1,530                  
64425 Professional Services 128,165            87,200                  87,200              69,680              87,200                  118,700              
64430 Contractual Service -                    24,000                  24,000              -                    24,000                  24,000                
62244 Legal Services 1,925                -                       -                    -                    -                       -                      
64599 Hiring 2,968                6,865                    6,865                6,164                6,993                    6,993                  
64680 Employee Recognition 3,387                7,950                    7,950                7,662                5,600                    5,600                  

SUPPLIES & SERVICES 156,481            187,402                187,402            135,427            182,518                214,018              

66605 Insurance Allocation 12,215              11,088                  12,118              12,118              13,138                  16,574                
ALLOCATIONS 12,215              11,088                  12,118              12,118              13,138                  16,574                

70770 Computer Equipment -                    -                       -                    -                    -                       -                      
CAPITAL OUTLAY -                    -                       -                    -                    -                       -                      

TOTAL 650,335            626,905                630,389            718,504            643,370                699,415              

The Sharper Pencil

EXHIBIT I



CITY ATTORNEY

3040 ACTUAL
ADOPTED
BUDGET

ADJUSTED 
BUDGET PROJECTED 

ADOPTED 
PROPOSED

ADJUSTED
PROPOSED

Line Items 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20
62244 Legal Services -                 -                       -                   -                   -                       -                       
64418 Retainer 102,000         102,000                102,000           102,000           102,000                102,000                
64425 Professional Services 138,135         111,000                191,000           193,868           101,000                101,000                

SUPPLIES AND SERVICES 240,135         213,000                293,000           295,868           203,000                203,000                
TOTAL 240,135         213,000                293,000           295,868           203,000                203,000                

The Sharper Pencil

EXHIBIT I



CITY CLERK

3010 ACTUAL
ADOPTED
BUDGET

ADJUSTED 
BUDGET PROJECTED 

ADOPTED 
PROPOSED

ADJUSTED
PROPOSED

Line Items 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20
40005 Salaries City 98,257             103,680                105,242           107,049            103,680                85,860           
40010 Temporary Salaries / OT -                  2,500                    2,500               -                   2,500                    2,500             
41055 Regular Overtime 1,180               -                        -                  -                   -                        -                 

SALARIES 99,437             106,180                107,742           107,049            106,180                88,360           

50080 Retirement 12,243             16,468                  16,531             16,577              20,674                  20,456           
50085 Workers' Compensation 1,012               1,226                    1,226               1,226                1,212                    1,271             
50090 Health Insurance 51                    100                       100                  164                   100                       128                
50091 Disability Insur 57                    365                       365                  424                   365                       374                
50094 Social Security 122                  -                        -                  -                   -                        -                 
50095 Medicare 1,434               1,819                    1,819               1,537                1,819                    1,986             
50097 Unemployment -                  -                        -                  -                   -                        -                 

BENEFITS 14,920             19,978                  20,041             19,929              24,170                  24,216           

61105 Dues & Memberships 290                  175                       175                  170                   200                       200                
61120 Training -                  3,200                    3,200               1,888                -                        3,200             
61130 Travel & Meetings 915                  900                       900                  -                   925                       925                
62225 Public Information 23,001             23,306                  23,306             24,502              24,700                  24,700           
62245 Legal Publishing 10,226             8,000                    8,000               3,332                9,000                    9,000             
62265 Elections 74,147             80,400                  109,400           110,337            31,500                  -                 
62290 General Service 3,087               2,700                    2,700               5,033                2,700                    5,000             
64425 Professional Services 16,381             17,370                  29,470             33,050              19,390                  45,570           
64430 Contractual Service 16,485             9,857                    16,985             16,710              10,500                  10,500           

SUPPLIES & SERVICES 144,533           145,908                194,136           195,022            98,915                  99,095           

66605 Insurance Allocation 6,066               5,506                    6,018               6,018                6,524                    8,230             
ALLOCATIONS 6,066               5,506                    6,018               6,018                6,524                    8,230             

70740 Office Equipment 6,193               2,625                    2,625               -                   2,750                    2,750             
70770 Computer Equipment 8,449               -                        -                  -                   -                        -                 

CAPITAL OUTLAY 14,642             2,625                    2,625               -                   2,750                    2,750             

TOTAL CITY CLERK 279,598           280,197                330,562           328,018            238,539                222,651         

The Sharper Pencil
EXHIBIT I



RESOURCES

ACTUAL
ADOPTED
BUDGET

ADJUSTED 
BUDGET PROJECTED 

ADOPTED 
PROPOSED

ADJUSTED
PROPOSED

Cost Category 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20
SALARIES 273,703                  359,670                  363,444                      305,664                   320,419                   352,694        
BENEFITS 70,796                    105,471                  105,642                      94,147                     129,204                   133,531        
SUPPLIES & SERVICES 459,404                  359,517                  372,617                      412,052                   279,246                   289,741        
ALLOCATIONS 18,444                    16,742                    18,298                        18,298                     19,837                     25,025          
CAPITAL OUTLAY -                          -                          -                             -                           -                          -                
TOTAL 822,348                  841,400                  860,002                      830,161                   748,705                   800,991        

Finance Department
EXHIBIT I



FINANCE

3000 ACTUAL
ADOPTED
BUDGET

ADJUSTED 
BUDGET PROJECTED 

ADOPTED 
PROPOSED

ADJUSTED
PROPOSED

Line Items 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20
40005 Salaries 263,628                 341,728                 345,394                 288,719                 301,327                 330,417                 
40007 Car Allowance 2,250                     4,500                     4,500                     -                         4,500                     4,500                     
40008 Phone Allowance 360                        720                        720                        -                         720                        720                        
41055 Regular Overtime 470                        1,500                     1,500                     241                        1,500                     1,500                     

SALARIES 266,708                 348,448                 352,114                 288,960                 308,047                 337,137                 

50080 Retirement 21,746                   39,995                   40,159                   33,575                   50,986                   50,520                   
50085 Workers' Compensation 1,665                     2,018                     2,018                     2,018                     1,994                     2,092                     
50090 Health Insurance 36,765                   51,002                   51,002                   43,969                   64,344                   66,696                   
50091 Disability Insur 619                        1,690                     1,690                     890                        1,539                     1,539                     
50094 Social Security 3,128                     1,500                     1,500                     4,843                     -                         1,465                     
50095 Medicare 3,827                     4,115                     4,115                     4,289                     4,716                     4,791                     

BENEFITS 67,750                   100,320                 100,484                 89,583                   123,579                 127,102                 

61105 Dues & Memberships 290                        795                        795                        795                        795                        795                        
61120 Training 725                        5,830                     5,830                     1,454                     5,830                     5,830                     
61125 Subscriptions -                         -                         -                         -                         -                         -                         
61130 Travel  &  Meetings 37                          -                         -                         -                         -                         -                         
62215 Printing & Binding 1,479                     2,094                     2,094                     2,501                     2,094                     2,094                     
62225 Public Information 350                        1,400                     4,500                     3,663                     1,400                     1,400                     
62290 General Service 2,571                     3,500                     3,500                     2,479                     3,500                     3,500                     
64425 Professional  Services 251,298                 116,393                 116,393                 186,121                 41,641                   43,686                   
64599 Hiring -                         -                         -                         -                         -                         -                         
64430 Contractual Services 177,247                 206,573                 216,573                 181,330                 201,170                 221,619                 

SUPPLIES & SERVICES 433,996                 336,585                 349,685                 378,344                 256,430                 278,925                 

66605 Insurance Allocation 12,211                   11,084                   12,114                   12,114                   13,133                   16,568                   
66606 Services Allocation -                         -                         -                         -                         -                         -                         

ALLOCATIONS 12,211                   11,084                   12,114                   12,114                   13,133                   16,568                   

70770 Computer Equipment -                         -                         -                         -                         -                         -                         
70730 Furniture & Fixtures -                         -                         -                         -                         -                         -                         

CAPITAL OUTLAY -                         -                         -                         -                         -                         -                         

TOTAL FINANCE 780,665                 796,437                 814,398                 769,002                 701,188                 759,732                 

The Sharper Pencil
EXHIBIT I



CITY TREASURER

3020 ACTUAL
ADOPTED
BUDGET

ADJUSTED 
BUDGET PROJECTED 

ADOPTED 
PROPOSED

ADJUSTED
PROPOSED

Line Items 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20
40005 Salaries 6,959                      11,222                    11,330                    16,652                    12,372                    15,557                    
41055 Regular Overtime 36                           -                          -                          51                           -                          -                          

SALARIES 6,995                      11,222                    11,330                    16,703                    12,372                    15,557                    

50080 Retirement 555                         1,192                      1,200                      847                         1,467                      2,203                      
50085 Workers' Compensation 115                         139                         139                         139                         138                         144                         
50090 Health Insurance 2,247                      3,601                      3,601                      3,413                      3,781                      3,781                      
50091 Disability Insur 31                           55                           55                           43                           60                           75                           
50095 Medicare 99                           163                         163                         123                         179                         226                         
50097 Unemployment Insurance -                          -                          -                          -                          -                          -                          

BENEFITS 3,046                      5,150                      5,158                      4,564                      5,625                      6,429                      

61105 Dues & Memberships 155                         155                         155                         155                         155                         155                         
61120 Training -                          -                          -                          -                          -                          -                          
61125 Subscriptions -                          -                          -                          -                          -                          -                          
61130 Travel & Meetings 32                           -                          -                          -                          -                          -                          
62215 Printing & Binding -                          -                          -                          -                          -                          -                          
62290 General Service 234                         235                         235                         336                         235                         235                         
63320 Misc. Equip. Supplies -                          -                          -                          -                          -                          -                          
64480 Banking Services 24,987                    22,542                    22,542                    33,216                    22,426                    10,426                    

SUPPLIES & SERVICES 25,408                    22,932                    22,932                    33,707                    22,816                    10,816                    

66605 Insurance Allocations 6,233                      5,658                      6,184                      6,184                      6,704                      8,457                      
ALLOCATIONS 6,233                      5,658                      6,184                      6,184                      6,704                      8,457                      

TOTAL CITY TREASURER 41,683                    44,963                    45,604                    61,159                    47,517                    41,259                    

The Sharper Pencil
EXHIBIT I



NON-DEPARTMENTAL

3160 ACTUAL
ADOPTED
BUDGET

ADJUSTED 
BUDGET PROJECTED 

ADOPTED 
PROPOSED

ADJUSTED
PROPOSED

Line Items 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20
50090 Health Insurance - Cobra 43,017         -                    -                    -                    -                    -                    
50092 Flexible Spending Accounts 500              600                    600                    1,200                 600                    1,200                 
50093 Employee Wellness -               -                    -                    -                    -                    -                    
50096 Retiree Health Stipend 19,800         19,800               19,800               19,250               23,100               39,600               

BENEFITS 63,317         20,400               20,400               20,450               23,700               40,800               

61105 Dues & Memberships 13,912         12,491               12,491               11,808               12,591               12,606               
61105 Dues & Memberships (26) 6,378           6,740                 6,740                 6,740                 6,740                 7,077                 
61125 Subscriptions 538              695                    695                    540                    695                    695                    
61130 Travel & Meetings 4,637           5,885                 5,885                 2,427                 5,950                 5,950                 
62290 General Services (266)             -                    2,800                 928                    -                    -                    
64419 LA County Processing Fee -               -                    -                    -                    -                    -                    
64425 Professional Service 286              -                    -                    -                    -                    -                    
64430 Contractual Services 2,436           2,050                 2,050                 2,114                 2,150                 2,150                 
64520 SB Juv. Diversion -               -                    -                    -                    -                    -                    
65090 Lease Agreement 19,619         25,100               25,100               22,996               25,100               25,100               

SUPPLIES AND SERVICES 47,541         52,961               55,761               47,554               53,226               53,578               

66605 Insurance Allocation 54,554         49,519               54,121               54,121               58,675               74,020               
ALLOCATIONS 54,554         49,519               54,121               54,121               58,675               74,020               

TOTAL 165,411       122,880             130,282             122,125             135,601             168,398             

66601 Contingency Reserve 19,218         181,087             16,330               4,867                 30,000               165,000             

TOTAL NON-DEPARTMENTAL 184,629       303,967             146,612             126,992             165,601             333,398             

GENERAL FUND 178,251       297,227             139,872             120,252             158,861             326,321             
OTHER FUNDS 6,378           6,740                 6,740                 6,740                 6,740                 7,077                 

TOTAL 184,629       303,967             146,612             126,992             165,601             333,398             

The Sharper Pencil

EXHIBIT I



ACTUAL
ADOPTED
BUDGET

ADJUSTED 
BUDGET PROJECTED 

ADOPTED 
PROPOSED

ADJUSTED 
PROPOSED

Cost Category 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20
SALARIES 3,914,354               3,927,253               4,035,402               3,788,850               3,944,421               3,965,720               
BENEFITS 2,007,461               2,254,964               2,254,964               2,146,059               2,454,223               2,458,999               
SUPPLIES & SERVICES 439,929                  555,921                  749,927                  542,170                  550,298                  594,656                  
ALLOCATIONS 179,341                  162,787                  177,917                  177,917                  192,886                  243,332                  
CAPITAL OUTLAY 1,460                      -                          -                          -                          -                          -                          
TOTAL 6,542,544              6,900,926             7,218,210             6,654,996              7,141,829             7,262,707             

ACTUAL
ADOPTED
BUDGET

ADJUSTED 
BUDGET PROJECTED 

ADOPTED 
PROPOSED

ADJUSTED 
PROPOSED

Cost Category 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20
SALARIES (01) 3,914,354               3,927,253               4,035,402               3,788,850               3,944,421               3,965,720               
SALARIES (05) -                          -                          -                          -                          -                          -                          
   TOTAL SALARIES 3,914,354               3,927,253               4,035,402               3,788,850               3,944,421               3,965,720               
BENEFITS (01) 2,007,461               2,254,964               2,254,964               2,146,059               2,454,223               2,458,999               
BENEFITS (05) -                          -                          -                          -                          -                          -                          
   TOTAL BENEFITS 2,007,461               2,254,964               2,254,964               2,146,059               2,454,223               2,458,999               
SUPPLIES & SERVICES (01) 436,539                  551,221                  563,221                  478,201                  545,598                  501,779                  
SUPPLIES & SERVICES (05) -                          -                          182,005                  59,269                    -                          88,177                    
SUPPLIES & SERVICES (06) (890)                        -                          -                          -                          -                          -                          
SUPPLIES & SERVICES (07) 4,280                      4,700                      4,700                      4,700                      4,700                      4,700                      
   TOTAL SUPPLIES & SERVICES 439,929                  555,921                  749,927                  542,170                  550,298                  594,656                  
ALLOCATIONS (01) 179,341                  162,787                  177,917                  177,917                  192,886                  243,332                  
CAPITAL OUTLAY (01) 1,460                      -                          -                          -                          -                          -                          
CAPITAL OUTLAY (05) -                          -                          -                          -                          -                          -                          
   TOTAL CAPITAL OUTLAY 1,460                      -                          -                          -                          -                          -                          
TOTAL 6,542,544              6,900,926             7,218,210             6,654,996              7,141,829             7,262,707             

ACTUAL
ADOPTED
BUDGET

ADJUSTED 
BUDGET PROJECTED 

ADOPTED 
PROPOSED

ADJUSTED 
PROPOSED

Fund 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20
GENERAL 6,539,154               6,896,226               7,031,505               6,591,027               7,137,129               7,169,830               
SLESF -                          -                          182,005                  59,269                    -                          88,177                    
SPECIAL PROJECTS (890)                        -                          -                          -                          -                          -                          
CORRECTIONS 4,280                      4,700                      4,700                      4,700                      4,700                      4,700                      
TOTAL 6,542,544              6,900,926             7,218,210             6,654,996              7,141,829             7,262,707             

RESOURCES

POLICE EXHIBIT I



POLICE

4000 ACTUAL
ADOPTED
BUDGET

ADJUSTED 
BUDGET PROJECTED 

ADOPTED 
PROPOSED

ADJUSTED 
PROPOSED

Line Items 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20
40005 Salaries 3,474,538          3,520,705          3,628,854          3,274,487          3,543,109          3,559,240          
40008 Phone Allowance 120                    -                    -                    -                    -                    -                    
40010 Temporary Salaries (Part-Time 'ees) 16,672               31,068               31,068               22,033               32,832               39,000               
40020 Shooting Pay 5,480                 5,480                 5,480                 5,520                 5,480                 5,480                 
40030 Acting Pay (528)                  -                    -                    -                    -                    -                    
41055 Regular Overtime 223,746             182,000             182,000             228,989             175,000             175,000             
41056 Special Enforcement OT 14,887               16,500               16,500               10,000               16,500               16,500               
41057 Sick Leave Replacement 95,352               95,000               95,000               181,084             95,000               95,000               
41058 Training Overtime 48,388               35,000               35,000               35,000               35,000               35,000               
41060 Outside Overtime (100% Reimb - Rev Acct) (1,439)               2,000                 2,000                 992                    2,000                 1,000                 
41065 Call Back O/T -                    -                    -                    -                    -                    -                    
41070 Court Overtime 27,662               30,000               30,000               11,452               30,000               30,000               
41059 Student & the Law -                    -                    -                    -                    -                    -                    
41090 Detective O/T Pay 8,929                 9,500                 9,500                 19,293               9,500                 9,500                 
41095 K-9 Pay 547                    -                    -                    -                    -                    -                    

SALARIES 3,914,354          3,927,253          4,035,402          3,788,850          3,944,421          3,965,720          

50075 Uniform Allowance 28,943               27,225               27,225               26,400               27,225               27,225               
50080 Retirement 1,042,572          1,182,916          1,182,916          1,139,718          1,350,720          1,365,225          
50085 Workers' Compensation 319,298             386,898             386,898             386,898             382,371             401,045             
50090 Health Insurance 534,470             586,972             586,972             523,333             622,896             594,493             
50091 Disability Insurance 24,573               17,155               17,155               16,592               16,862               16,862               
50094 Social Security 1,849                 1,766                 1,766                 1,793                 1,766                 1,766                 
50095 Medicare 55,305               52,032               52,032               51,325               52,383               52,383               
50097 Unemployment 450                    -                    -                    -                    -                    -                    

BENEFITS 2,007,461          2,254,964          2,254,964          2,146,059          2,454,223          2,458,999          

The Sharper Pencil

EXHIBIT I



POLICE

4000 ACTUAL
ADOPTED
BUDGET

ADJUSTED 
BUDGET PROJECTED 

ADOPTED 
PROPOSED

ADJUSTED 
PROPOSED

Line Items 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20

The Sharper Pencil

61105 Dues & Memberships 1,669                 2,530                 2,530                 2,135                 2,530                 2,530                 
61110 Uniform Supplies (36)                    4,800                 4,800                 6,853                 4,800                 4,800                 
61120 Training 20,572               35,000               35,000               34,999               34,000               34,000               
61125 Subscriptions 800                    1,000                 1,000                 951                    1,000                 1,150                 
61130 Travel & Meetings 1,477                 1,200                 1,200                 1,200                 1,200                 1,200                 
61135 Reserve Officer 1,238                 2,050                 2,050                 1,998                 2,050                 2,050                 
61140 Prisoner Expenses 7,577                 10,500               10,500               9,740                 10,500               10,500               
62215 Printing & Binding 2,608                 3,800                 3,800                 3,200                 3,800                 3,800                 
62220 Photography -                    500                    500                    500                    -                    -                    
62255 Utilities 52,688               55,000               55,000               31,459               55,000               36,625               
62260 Canine Maintenance + K9 -                    -                    -                    -                    -                    -                    
62290 General Service 28,746               26,100               26,100               26,047               26,100               26,100               
63000 Cleaning Supplies 722                    800                    800                    744                    800                    800                    
63305 Auto Supplies 85,064               107,300             107,300             107,081             107,300             102,300             
63310 Safety Equipment 2,983                 3,500                 15,500               1,757                 3,500                 3,500                 
63315 Computer Maintenance Contract 58,235               84,167               84,167               54,272               75,294               62,350               
62292 PVE CARES 10,115               7,850                 7,850                 8,977                 7,850                 7,850                 
62293 Volunteer Program 1,366                 1,550                 1,550                 1,495                 1,550                 1,550                 
62294 Community Support 6,937                 9,000                 9,000                 6,926                 9,000                 9,000                 
63330 Radio Communications -                    -                    -                    -                    -                    -                    
63345 Comm. Services Officer Equip. 1,156                 1,350                 1,350                 1,337                 1,350                 1,350                 
62244 Legal Services  -                    -                    -                    -                    -                    -                    
64425 Professional Services -                    -                    -                    -                    -                    -                    
64430 Contractual Services 95,629               125,570             125,570             113,754             128,270             121,120             
64475 Vaccinations -                    -                    -                    -                    -                    -                    
64500 Criminal Justice 18,773               18,500               18,500               15,803               18,500               18,500               
64599 Hiring 6,295                 8,100                 8,100                 15,084               8,100                 9,600                 
64640 Animal Control 8,212                 18,000               18,000               9,229                 20,000               18,000               
64641 Peafowl Management 5,006                 5,250                 5,250                 5,258                 5,250                 5,250                 

EXHIBIT I



POLICE

4000 ACTUAL
ADOPTED
BUDGET

ADJUSTED 
BUDGET PROJECTED 

ADOPTED 
PROPOSED

ADJUSTED 
PROPOSED

Line Items 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20

The Sharper Pencil

64650 Jail & Correction (01) 873                    -                    -                    -                    -                    -                    
65090 Copier Lease 8,514                 8,000                 8,000                 8,000                 8,000                 8,000                 
64750 Discretionary (01) -                    -                    -                    -                    -                    -                    
65000 Emergency Preparedness 7,432                 9,805                 9,805                 9,402                 9,855                 9,855                 
65005 Emerg Backpacks 1,890                 -                    -                    -                    -                    -                    

SUPPLIES & SERVICES 436,539             551,221             563,221             478,201             545,598             501,779             

66602 Equipment Repl. Allocation -                    -                    -                    -                    -                    -                    
66605 Insurance Allocation 179,341             162,787             177,917             177,917             192,886             243,332             

ALLOCATIONS 179,341             162,787             177,917             177,917             192,886             243,332             

70723 Body Armour 1,460                 -                    -                    -                    -                    -                    
CAPITAL OUTLAY 1,460                 -                    -                    -                    -                    -                    

TOTAL POLICE - GENERAL FUND 6,539,154 6,896,226 7,031,505 6,591,027 7,137,129 7,169,830

EXHIBIT I



POLICE

4000 ACTUAL
ADOPTED
BUDGET

ADJUSTED 
BUDGET PROJECTED 

ADOPTED 
PROPOSED

ADJUSTED 
PROPOSED

Line Items 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20

The Sharper Pencil

40005 Salaries (05) -                    -                    -                    -                    -                    -                    
41055 Regular Overtime (05) -                    -                    -                    -                    -                    -                    
50075 Uniform Allowance (05) -                    -                    -                    -                    -                    -                    
50080 All benefits (05) -                    -                    -                    -                    -                    -                    
63310 Safety Equipment (05) -                    -                    87,005               52,446               -                    -                    
64425 Professional Services (05) -                    -                    95,000               6,823                 -                    88,177               
70720 Communication Equipment (05) -                    -                    -                    -                    -                    -                    
70730 Furniture Fixtures (05) -                    -                    -                    -                    -                    -                    
70750 Automotive (05) -                    -                    -                    -                    -                    -                    
70765 Weapons (05)  -                    -                    -                    -                    -                    -                    
70766 Disaster Prep Supplies (05)  -                    -                    -                    -                    -                    -                    
70770 Computer Equipment (05) -                    -                    -                    -                    -                    -                    
xxxxx COPS Fund Expenditures (05) -                    -                    -                    -                    -                    -                    
63305 Auto Supplies (06) (890)                  -                    -                    -                    -                    -                    
64650 Jail & Correction (07) 4,280                 4,700                 4,700                 4,700                 4,700                 4,700                 

TOTAL POLICE - OTHER FUNDS 3,390                 4,700                 186,705             63,969               4,700                 92,877               

GENERAL FUND 6,539,154          6,896,226          7,031,505          6,591,027          7,137,129          7,169,830          
SLESF FUND (05) -                    -                    182,005             59,269               -                    88,177               
SPECIAL REVENUE FUND (06) (890)                  -                    -                    -                    -                    -                    
CORRECTIONS FUND (07) 4,280                 4,700                 4,700                 4,700                 4,700                 4,700                 

TOTAL POLICE 6,542,544          6,900,926          7,218,210          6,654,996          7,141,829          7,262,707          

EXHIBIT I



PARAMEDIC & FIRE SERVICES

4100 ACTUAL
ADOPTED
BUDGET

ADJUSTED 
BUDGET PROJECTED 

ADOPTED 
PROPOSED

ADJUSTED 
PROPOSED

Line Items 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20
62255 Utilities -                    -                    -                    -                      -                        -                      
64425 Professional Services -                    -                    -                    -                      -                        -                      
64430 Contractual Services (01) -                    5,121,957         5,121,957         5,132,693           5,275,615             5,550,980            
64430 Contractual Services (22) 4,960,172         -                    -                    -                      -                        -                      

SUPPLIES & SERVICES 4,960,172         5,121,957         5,121,957         5,132,693           5,275,615             5,550,980            

TOTAL FIRE 4,960,172         5,121,957         5,121,957         5,132,693           5,275,615             5,550,980            

GENERAL FUND -                   5,121,957         5,121,957         5,132,693           5,275,615             5,550,980            
OTHER FUNDS 4,960,172         -                   -                   -                      -                        -                      
TOTAL 4,960,172         5,121,957         5,121,957         5,132,693           5,275,615             5,550,980            

*As of FY 18-19 the Fire & Paramedic services expendutures are now recorded in the General Fund as a result of the loss of Measure D

The Sharper Pencil

EXHIBIT I



RESOURCES

ACTUAL
ADOPTED
BUDGET

ADJUSTED 
BUDGET PROJECTED 

ADOPTED 
PROPOSED

ADJUSTED 
PROPOSED

Cost Category 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20
SALARIES (01) 638,429          607,162       501,680                   414,190           616,411            479,235            
BENEFITS (01) 213,128          229,987       194,469                   185,905           257,934            230,146            
SUPPLIES AND SERVICES (01) 1,578,928       1,569,398    1,719,398                1,644,110        1,597,899         1,568,043         
SUPPLIES AND SERVICES (06) 1,988              -              -                          -                   -                    -                    
SUPPLIES AND SERVICES TOTAL 1,580,916       1,569,398    1,719,398                1,644,110        1,597,899         1,568,043         
ALLOCATIONS (01) 173,929          157,876       172,550                   172,550           187,066            235,990            
TOTAL 2,606,402       2,564,423    2,588,097                2,416,754        2,659,310         2,513,414         

Building & Planning
EXHIBIT I



BUILDING

4200 ACTUAL
ADOPTED
BUDGET

ADJUSTED 
BUDGET PROJECTED 

ADOPTED 
PROPOSED

ADJUSTED
PROPOSED

Line Items 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20
40005 Salaries 133,277             123,829                113,319             34,867               128,454                32,796                  
40007 Car Allowance 2,250                 2,250                    2,250                 -                    2,250                    -                        
40008 Phone Allowance 360                    360                       360                    -                    360                       -                        
40010 Temporary Salaries -                    -                        -                    -                    -                        -                        
41055 Regular Overtime 978                    600                       600                    1,136                 600                       1,135                    

SALARIES 136,864             127,039                116,529             36,003               131,664                33,931                  

50080 Retirement 20,406               18,730                  18,815               11,454               23,241                  15,307                  
50085 Workers' Compensation 359                    435                       435                    435                    430                       451                       
50090 Health Insurance 17,411               18,005                  18,005               11,379               18,906                  9,595                    
50091 Disability Insur 557                    595                       595                    194                    617                       158                       
50095 Medicare 1,905                 1,833                    1,833                 516                    1,900                    476                       
50097 Unemployment -                    -                        -                    -                    -                        -                        

BENEFITS 40,638               39,599                  39,684               23,978               45,094                  25,987                  

62215 Printing & Binding 1,346                 500                       500                    -                    1,500                    1,500                    
62290 General Services 404                    400                       400                    400                    400                       400                       
64423 Professional  Services Fee Related 571,192             579,710                579,710             464,891             579,710                533,820                
64425 Professional Services -                    -                        -                    -                    -                        -                        
64430 Contractual Svcs (Tech Enhance) 10,308               14,700                  14,700               -                    14,700                  14,700                  
64530 Geotechnical & Geological 51,570               46,500                  46,500               40,000               46,500                  41,524                  
64660 Strong Motion 6,443                 -                        -                    187                    -                        -                        
64665 Strong Motion /SB 1473 1,898                 -                        -                    -                    -                        -                        

SUPPLIES & SERVICES 643,162             641,810                641,810             505,478             642,810                591,944                

66605 Insurance Allocations 72,736               66,023                  72,158               72,158               78,230                  98,690                  
ALLOCATIONS 72,736               66,023                  72,158               72,158               78,230                  98,690                  

TOTAL BUILDING 893,401             874,471                870,181             637,617             897,798                750,552                

The Sharper Pencil
EXHIBIT I



PLANNING

4800 ACTUAL
ADOPTED
BUDGET

ADJUSTED 
BUDGET PROJECTED 

ADOPTED 
PROPOSED

ADJUSTED
PROPOSED

Line Items 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20
40005 Salaries 225,016            210,361            112,209            113,284               214,986               183,768               
40007 Car Allowance 2,250                2,250                2,250                -                       2,250                   -                       
40008 Phone Allowance 360                   360                   360                   -                       360                      -                       
41055 Regular Overtime 6,283                6,750                6,750                1,751                   6,750                   1,135                   
40045 Minutes -                   -                   -                   -                       -                       -                       

SALARIES 233,908            219,721            121,569            115,035               224,346               184,903               

50075 Uniform Allownace -                   -                   -                   -                       -                       
50080 Retirement 21,729              33,533              15,485              23,775                 41,624                 37,849                 
50085 Workers' Compensation 718                   870                   870                   870                      860                      902                      
50090 Health Insurance 30,852              32,634              14,932              18,546                 34,898                 28,785                 
50091 Disability Insurance 1,039                1,013                1,013                214                      1,034                   557                      
50094 Social Security 43                     -                   -                   (0)                         -                       -                       
50095 Medicare 3,307                3,088                3,088                1,601                   3,155                   2,667                   
50097 Unemployment 10,012              -                   -                   1,010                   -                       -                       

BENEFITS 67,700              71,138              35,387              46,015                 81,572                 70,759                 

61105 Dues and Membership -                   -                   -                   -                       -                       510                      
61120 Training 182                   -                   -                   -                       -                       -                       
61130 Travel & Meeting -                   1,250                1,250                1,250                   1,250                   1,250                   
62291 Code Enforcement Supplies -                   -                   -                   214                      -                       500                      
62215 Printing & Binding -                   200                   200                   200                      200                      200                      
62245 Legal Publishing/Public Info 1,644                3,327                3,327                3,327                   4,187                   4,187                   
62225 Legal Publishing 7,428                8,266                8,266                7,827                   8,266                   8,266                   
62290 General Services 2,723                2,850                2,850                2,850                   2,850                   2,850                   
64423 Professional Services Fee Related -                   -                   -                   -                       -                       -                       
64425 Professional Services 53,503              -                   150,000            205,388               -                       -                       
64430 Contractual Services 8,527                4,000                4,000                4,000                   4,000                   24,000                 

SUPPLIES & SERVICES 74,008              19,893              169,893            225,056               20,753                 41,763                 

66605 Insurance Allocation 66,670              60,517              66,142              66,142                 71,706                 90,459                 
66602 Equipment Allocation -                   -                   -                   -                       -                       -                       

ALLOCATIONS 66,670              60,517              66,142              66,142                 71,706                 90,459                 

TOTAL PLANNING 442,286            371,269            392,992            452,248               398,377               387,884               

The Sharper Pencil
EXHIBIT I



6000 ACTUAL
ADOPTED
BUDGET

ADJUSTED 
BUDGET PROJECTED 

ADOPTED 
PROPOSED

ADJUSTED
PROPOSED

Line Items 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20
40005 6000 Salaries 256,060               258,402               261,581               253,968                258,402                258,402                
40010 6000 Temporary Salaries 9,302                   -                       -                       -                       -                       -                       
40030 6000 Acting Pay 240                      -                       -                       -                       -                       -                       
40045 6000 Minutes -                       -                       -                       -                       -                       -                       
41055 6000 Overtime 1,989                   2,000                   2,000                   9,183                    2,000                    2,000                    
41065 6000 Call Back Overtime 64                        -                       -                       -                       -                       -                       

SALARIES 267,656               260,402               263,581               263,151                260,402                260,402                

50075 6000 Uniform Allowance 750                      750                      750                      375                       750                       750                       
50080 6000 Retirement 30,767                 37,878                 38,025                 36,424                  46,544                  47,107                  
50085 6000 Workers' Compensation 16,509                 20,004                 20,004                 20,004                  19,770                  20,736                  
50090 6000 Health Insurance 52,531                 55,601                 55,601                 55,636                  59,187                  59,187                  
50091 6000 Disability 1,256                   1,253                   1,253                   1,362                    1,253                    1,253                    
50094 6000 Social Security 740                      -                       -                       -                       -                       -                       
50095 6000 Medicare 2,236                   3,764                   3,764                   2,112                    3,764                    4,367                    
50097 6000 Unemployment -                       -                       -                       -                       -                       -                       

BENEFITS 104,790               119,250               119,397               115,912                131,268                133,400                

61110 6000 Uniform Supplies 467                      250                      250                      250                       250                       250                       
61130 6000 Travel & Meetings /Training 84                        500                      500                      23                         500                       500                       
62255 6000 Utilities 172,677               188,500               188,500               191,031                193,500                193,500                
62290 6000 General Services 168                      -                       -                       -                       -                       -                       
63305 6000 Auto Supplies -                       -                       -                       -                       -                       -                       
63330 6000 Radio Communications -                       -                       -                       -                       -                       -                       
63353 6000 Annual Landscape Mt. (06) 1,988                   -                       -                       -                       -                       -                       
64415 6000 Parklands Supplies/Maintenance 21,327                 21,000                 21,000                 55,587                  21,000                  21,000                  
64425 6000 Professional Services -                       -                       -                       -                       -                       -                       
64435 6000 Weed Abatement 203,078               205,000               205,000               205,000                210,000                210,000                
64436 6000 Parklands Maint Cont. 151,232               185,000               185,000               185,000                192,000                192,000                
64440 6000 Tree Maintenance Contract 282,180               275,445               275,445               275,445                285,086                285,086                
64444 6000 Tree Bank Expense 30,546                 32,000                 32,000                 1,240                    32,000                  32,000                  

SUPPLIES & SERVICES 863,746               907,695               907,695               913,576                934,336                934,336                

66602 6000 Equipment Repl. Allocation -                       -                       -                       -                       -                       -                       
66605 6000 Insurance Allocation 34,523                 31,336                 34,250                 34,250                  37,130                  46,841                  

ALLOCATIONS 34,523                 31,336                 34,250                 34,250                  37,130                  46,841                  

TOTAL PARKLANDS 1,270,715            1,318,683            1,324,923            1,326,889             1,363,136             1,374,978             

GENERAL FUND 1,268,727            1,318,683            1,324,923            1,326,889             1,363,136             1,374,978             
OTHER FUNDS 1,988                   -                       -                       -                       -                       -                       
     TOTAL 1,270,715            1,318,683            1,324,923            1,326,889             1,363,136             1,374,978             

PARKLANDS

The Sharper Pencil
EXHIBIT I



RESOURCES

ACTUAL
ADOPTED

BUDGET
ADJUSTED 

BUDGET PROJECTED 
ADOPTED 

PROPOSED
ADJUSTED
PROPOSED

Cost Category 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20
SALARIES (01) 224,200     255,243          257,627             235,157              255,243          288,828            
SALARIES (02) 170,137     164,635          167,030             177,527              164,635          168,914            
SALARIES (62) -            -                 -                     5,982                 -                 6,361                

TOTAL SALARIES 394,338     419,877          424,656             418,666              419,877          464,103            
BENEFITS (01) 60,731       66,969            67,092               65,099               74,258            75,837              
BENEFITS (02) 81,383       92,947            93,041               95,454               101,957          103,299            
BENEFITS (62) -            -                 -                     1,249                 -                 1,369                

TOTAL BENEFITS 142,115     159,916          160,133             161,802              176,215          180,506            
SUPPLIES AND SERVICES (01) 601,104     806,294          942,894             914,106              853,126          741,470            
SUPPLIES AND SERVICES (02) 61,729       48,625            48,625               45,625               49,390            46,750              
SUPPLIES AND SERVICES (06) 20,957       34,000            146,500             82,543               34,000            97,620              
SUPPLIES AND SERVICES (21) -            -                 -                     -                     -                 162,400            

TOTAL SUPPLIES AND SERVICES 683,790     888,919          1,138,019          1,042,274           936,516          1,048,240         
ALLOCATIONS (01) 170,626     154,877          169,273             169,273              183,514          231,508            

TOTAL ALLOCATIONS 170,626     154,877          169,273             169,273              183,514          231,508            
TOTAL 1,390,869  1,623,590       1,892,082          1,792,015           1,716,123       1,924,357         

ACTUAL ADOPTED
ADJUSTED 

BUDGET PROJECTED 
ADOPTED 
PLANNED PROPOSED

TOTAL BY FUND 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20
GENERAL    1,056,662         1,283,383            1,436,886            1,383,635        1,366,141          1,337,643 
GAS TAX       313,249           306,207               308,696               318,606           315,982             318,963 
SEWER                -                       -                          -                     7,230                     -                   7,730 
SPECIAL PROJECTS         20,957             34,000               146,500                 82,543             34,000               97,620 
MEASURE W                -                       -                          -                           -                       -               162,400 
TOTAL   1,390,869        1,623,590           1,892,082           1,792,015       1,716,123          1,924,357 

PUBLIC WORKS 
EXHIBIT I



CITY PROPERTIES

3080 ACTUAL
ADOPTED
BUDGET

ADJUSTED 
BUDGET PROJECTED 

ADOPTED 
PROPOSED

ADJUSTED 
PROPOSED

Line Items 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20
62255 Utilities City 66,456         84,004          84,004             84,004                  87,470                   87,470              
63325 Building Supplies 29,516         54,080          54,080             38,080                  30,984                   46,984              
64425 Professional Services -               -                -                   -                       -                        -                    
64430 Contractual Services 39,758         32,809          132,809           136,765                32,921                   57,921              

SUPPLIES AND SERVICES 135,729       170,894        270,893           258,849                151,375                 192,375            

66602 Equipment Repl.  Allocation -               -                -                   -                       -                        -                    
66605 Insurance Allocation 39,119         35,509          38,809             38,809                  42,074                   53,078              

ALLOCATIONS 39,119         35,509          38,809             38,809                  42,074                   53,078              

TOTAL CITY PROPERTIES 174,849       206,403        309,702           297,658                193,449                 245,453            

The Sharper Pencil
EXHIBIT I



PUBLIC WORKS ADMINISTRATION

5000 ACTUAL
ADOPTED
BUDGET

ADJUSTED 
BUDGET PROJECTED 

ADOPTED 
PROPOSED

ADJUSTED 
PROPOSED

Line Items 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20
40005 Salaries 211,813            208,153            210,537            221,482                208,153                222,770                
40005 Salaries (62) -                    -                    -                    3,695                    -                        4,030                    
40007 Car Allowance 4,500                4,388                4,388                4,388                    4,388                    4,388                    
40007 Car Allowance (62) -                    -                    -                    113                       -                        113                       
40008 Phone Allownace 720                   702                   702                   702                       702                       702                       
40008 Phone Allownace (62) -                    -                    -                    18                         -                        18                         
40045 Minutes -                    -                    -                    -                        -                        -                        
40006 Housing Allowance -                    -                    -                    -                        -                        -                        
41055 Regular Overtime 47                     -                    -                    -                        -                        -                        

SALARIES 217,079            213,243            215,627            230,398                213,243                232,021                

50080 Retirement 21,769              26,975              27,098              28,019                  32,490                  33,492                  
50080 Retirement (62) -                    -                    -                    303                       -                        276                       
50085 Workers' Compensation 287                   348                   348                   348                       344                       361                       
50090 Health Insurance 34,594              35,561              35,561              32,364                  37,339                  37,900                  
50090 Health Insurance (62) -                    -                    -                    450                       -                        480                       
50091 Disability Insurance 1,089                1,000                1,000                1,155                    1,000                    1,000                    
50091 Disability Insurance (62) -                    -                    -                    18                         -                        18                         
50094 Social Security -                    -                    -                    -                        -                        -                        
50095 Medicare 2,991                3,085                3,085                3,213                    3,085                    3,085                    
50095 Medicare (62) -                    -                    -                    55                         -                        60                         

BENEFITS 60,731              66,969              67,092              65,925                  74,258                  76,671                  

70800 Refuse Containers (06) -                    -                    -                    -                        -                        -                        
61105 Dues and Memberships 449                   490                   490                   245                       740                       740                       
61120 Training -                    2,500                2,500                -                        2,600                    2,600                    
61130 Travel/Meetings 127                   3,610                3,610                -                        3,710                    3,710                    
62225 Public Information -                    2,440                2,440                1,835                    2,440                    2,440                    
62245 Legal Publications -                    -                    -                    -                        -                        -                        
62290 General Services 1,338                1,950                1,950                1,950                    1,975                    1,975                    
63322 NPDES-MOU City Contribution 79,945              97,970              97,970              98,938                  99,318                  42,418                  
63322 NPDES-MOU City Contribution (21) -                    -                    -                    -                        -                        56,900                  
64425 Profes Servs 269,529            290,020            302,520            284,319                296,030                296,030                
64425 Profes Servs (06) -                    -                    112,500            48,880                  -                        63,620                  
64429 Prof Servs.  NPDES 53,578              80,500              80,500              80,500                  82,500                  82,500                  
64430 Contractual Services GIS 17,000              35,706              59,806              59,806                  28,706                  36,000                  
64428 Recycling AB969 (06) 20,957              29,000              29,000              29,000                  29,000                  29,000                  

XXXXXRecycle Containers (06) -                    5,000                5,000                4,663                    5,000                    5,000                    
SUPPLIES & SERVICES 442,923            549,186            698,286            610,136                552,019                622,933                

66605 Insurance Allocation 96,984              88,032              96,214              96,214                  104,310                131,590                
ALLOCATIONS 96,984              88,032              96,214              96,214                  104,310                131,590                

TOTAL PUBLIC WORKS ADMIN. 817,718          917,429          1,077,219       1,002,673            943,830              1,063,215           

GENERAL FUND 796,761            883,429            930,719            915,478                909,830                903,700                
OTHER FUNDS 20,957              34,000              146,500            87,195                  34,000                  159,515                

TOTAL 817,718          917,429          1,077,219       1,002,673            943,830              1,063,215           

The Sharper Pencil
EXHIBIT I



STREETS

5100 ACTUAL
ADOPTED
BUDGET

ADJUSTED 
BUDGET PROJECTED 

ADOPTED 
PROPOSED

ADJUSTED 
PROPOSED

Line Items 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20
40005 01-5100-40005 Salaries -                    -                    -                    -                        -                        -                        
40005 02-5100-40005 Salaries (02) 169,798            164,635            167,030            170,895                164,635                168,914                
40005 62-5100-40005 Salaries (62) -                    -                    -                    2,156                    -                        2,199                    
40007 02-5100-40007 Temporary Salaries (02) -                    -                    -                    -                        -                        -                        
40008 02-5100-40008 Phone Allowance (02) -                    -                    -                    -                        -                        -                        
40010 01-5100-40010 Temporary Salaries -                    25,000              25,000              4,032                    25,000                  43,968                  
40030 02-5100-40030 Acting Pay (02) 240                   -                    -                    -                        -                        -                        
41055 01-5100-41055 Regular Overtime -                    -                    -                    259                       -                        -                        
41055 02-5100-41055 Regular Overtime (02) 220                   -                    -                    2,191                    -                        -                        
41065 01-5100-41065 Call Back Overtime 7,121                17,000              17,000              4,294                    17,000                  17,000                  
41065 02-5100-41065 Call Back Overtime (02) (121)                  -                    -                    4,441                    -                        -                        
41066 01-5100-41066 Special Event Overtime -                    -                    -                    -                        -                        -                        

SALARIES 177,258            206,635            209,030            188,268                206,635                232,082                

50075 01-5100-50075 Uniform Allowance -                    -                    -                    -                        -                        -                        
50075 02-5100-50075 Uniform Allowance (02) 750                   750                   750                   750                       750                       750                       
50080 01-5100-50080 Retirement -                    -                    -                    -                        -                        -                        
50080 02-5100-50080 Retirement (02) 23,846              28,608              28,702              30,732                  35,647                  35,252                  
50080 62-5100-50080 Retirement (62) -                    -                    -                    163                       -                        225                       
50085 01-5100-50085 Workers' Compensation  -                    -                    -                    -                        -                        -                        
50085 02-5100-50085 Workers' Compensation (02) 16,222              19,656              19,656              19,656                  19,426                  20,375                  
50090 01-5100-50090 Health Insurance -                    -                    -                    -                        -                        -                        
50090 02-5100-50090 Health Insurance (02) 38,998              40,733              40,733              42,559                  42,933                  43,636                  
50090 62-5100-50090 Health Insurance (62) -                    -                    -                    249                       -                        270                       
50091 01-5100-50091 Disability Insurance -                    -                    -                    -                        -                        -                        
50091 02-5100-50091 Disability Insurance (02) 740                   796                   796                   858                       796                       820                       
50091 62-5100-50091 Disability Insurance (62) -                    -                    -                    10                         -                        10                         
50094 02-5100-50094 Social Security (02) -                    -                    -                    -                        -                        -                        
50095 02-5100-50095 Medicare (02) 827                   2,405                2,405                899                       2,405                    2,465                    
50095 62-5100-50095 Medicare (62) -                    -                    -                    -                        -                        31                         
50097 01-5100-50097 Unemployment Insurance -                    -                    -                    -                        -                        -                        

BENEFITS 81,383              92,947              93,041              95,877                  101,957                103,834                

61110 01-5100-61110 Uniform Supply 7,416                7,500                7,500                7,500                    5,050                    7,500                    
61130 01-5100-61130 Travel & Meetings 32                     500                   500                   500                       500                       500                       
62255 01-5100-62255 Utilities 1,276                1,340                1,340                1,340                    1,407                    1,407                    
62290 01-5100-62290 General Services 397                   750                   750                   750                       750                       750                       
63305 01-5100-63305 Auto Supplies 23,842              23,625              23,625              27,820                  23,625                  23,625                  
63310 01-5100-63310 Safety Equipment 553                   3,000                3,000                3,000                    3,200                    3,200                    
63330 01-5100-63330 Radio Communication 7,529                8,500                8,500                11,754                  8,700                    8,700                    
63350 02-5100-63350 Street Maintenance (02) 5,418                20,000              20,000              20,000                  20,500                  20,500                  
63360 01-5100-63360 Street &Traffic Signs -                    30,000              30,000              30,000                  30,000                  30,000                  
63360 02-5100-63360 Street &Traffic Signs (02) 6,317                -                    -                    -                        -                        -                        
64425 01-5100-64425 Professional Services -                    -                    -                    -                        -                        -                        
64425 02-5100-64425 Professional Services (02) -                    3,000                3,000                -                        2,640                    -                        
64430 01-5100-64430 Contractual Service -                    2,000                2,000                2,000                    2,000                    2,000                    
64432 02-5100-64432 Street Striping (02) 25,000              25,625              25,625              25,625                  26,250                  26,250                  
64433 01-5100-64433 Storm Drain Cleaning -                    40,000              40,000              40,000                  105,500                -                        
64433 21-5100-64433 Storm Drain Cleaning (21) -                    -                    -                    -                        -                        105,500                
64433 02-5100-64433 Storm Drain Cleaning (02) 24,994              -                    -                    -                        -                        -                        
64434 01-5100-64434 Street Sweeping -                    -                    -                    -                        -                        -                        
64460 01-5100-64460 Equipment Rental 2,363                3,000                3,000                3,000                    3,000                    3,000                    

SUPPLIES & SERVICES 105,138            168,840            168,840            173,289                233,122                232,932                

66602 01-5100-66602 Equipment Repl. Allocation -                    -                    -                    -                        -                        -                        
66605 01-5100-66605 Insurance Allocations 34,523              31,336              34,250              34,250                  37,130                  46,841                  

ALLOCATIONS 34,523              31,336              34,250              34,250                  37,130                  46,841                  

TOTAL STREETS 398,302            499,758            505,161            491,683                578,844                615,689                

GENERAL FUND 85,053              193,551            196,465            170,499                262,862                188,491                
OTHER FUNDS 313,249            306,207            308,696            321,184                315,982                427,198                

TOTAL 398,302            499,758            505,161            491,683                578,844                615,689                

The Sharper Pencil EXHIBIT I



GENERAL FUND EXPENDITURES Significant Variances FY18-19

ADMINISTRATION             68,819 
City Manager Separation Agreement           124,000 
City Manager - Budget Communication Consultant           (24,000)
City Manager - Professional Services           (17,520)
Non-Dept - Contingency Reserve-Unused           (19,670)

FINANCE            (29,841)
POLICE Majority - MOU & Eliminated Positions & Personnel related        (440,477)
FIRE             10,736 
PLANNING & BUILDING          (171,343)

MOU & Eliminated Positions & Re-Organization           (41,824)
Building - Contractual Services - carryover to 19-20           (14,700)
Building - Professional Services         (114,819)

PUBLIC WORKS            (53,251)
PW - MOU changes             14,771 
PW - Professional Services           (18,201)
Streets  - Seasonal Workers unused           (20,968)
Streets - Call-Back OT reduced (12,706)          
City Properties - Building Supplies           (16,000)

TOTAL (615,357)

City of Palos Verdes Estates
Approved Biennial Budget FY 2018-2020

Summary of Projected 2018-2019 Comparison to Adjust Budget
Fiscal Year 2018-2019  

EXHIBIT J



GENERAL FUND REVENUES 19-20         
PROPOSED 

OTHER FUND - REVENUES 19-20 
PROPOSED

PROPERTY TAX 0 FUND 02 - GAS TAX 55,791
COMMUNITY DEVELOPMENT (21,475) FUND 21 - MEASURE W 260,000
INTEREST INCOME 105,500 FUND 23 - PVE LAW ENFORCEMENT 0
CONCESSIONS AND RENT - suspension of Stable Concession (37,400) FUND 25 - MEASURE M (1,201)
TRANSFERS IN 0 FUND 31 - PARKLANDS 0
TOTAL 46,625 FUND 60 - EQP REPL 0

FUND 62 - SEWER 0
FUND 65 - INSURANCE 194,027

GENERAL FUND EXPENDITURES
19-20         

PROPOSED OTHER FUND - EXPENDITURES
19-20 

PROPOSED 
ADMINISTRATION 72,617 FUND 02 - GAS TAX 2,981

MOU salary & benefit changes, CM Separation Aggreement 21,709 FUND 05 - SLESF Police Dept  - disaster preparedness consultant 88,177
Costs Associated Temporary Personnel 8,406 FUND 06 - SPECIAL REV Special Grant project 63,620
Retiree Health Stipend 16,500 FUND 07 - CORRECTIONS 0
Supplies and Services changes 5,515 FUND 21 - MEASURE W New for FY 2019-20 - storm water repair & maintenance 162,400
JPIA Insurance Allocation Increase 20,487               FUND 26 - PROP A 337

NON-DEPARTMENTAL - CONTINGENCY RESERVE 135,000             135,000 FUND 30 - CIP See - CIP attachment 3,634,804
FINANCE 52,285 FUND 31 - PARKLANDS 0

Part-Time Budget Analyst 35,150 FUND 60 - EQP REPL Carryover - IT related 50,160 153,160
MOU salary & benefit changes & other personnel changes 1,452 Carryover  - City Hall Needs Assessment 75,000 
Savings in Merchant Services (12,000)              Streets - Vehicle Repl.- Chevy Silverado 60,000 
GovInvest Software 9,000 PD - adjusted vehicle purchase/replacement (32,000)
Finance Plus Upgrade 5.2 - carryover 10,000 FUND 62 - SEWER CIP and Dept Expenditures 366,961
Supplies and Services Changes 3,495 FUND 65 - INSURANCE Increase in costs for FY 2019-20 194,027
JPIA Insurance Allocation Increase 5,188 

POLICE 32,701
Salary & Benefit Impact of MOU & Eliminated positions (102,601)            
Holiday Payout 110,000             
Worker's Compensation Ins Increase 18,674               
Supplies and Services Changes (43,819)              
JPIA Insurance Allocation Increase 50,446               

FIRE Change in Contract Rates 275,365
PLANNING & BUILDING & PUBLIC WORKS (174,394)

Multiple Depts Salary & Benefit - Position Elimination, Re-Org & MOU Impact (148,769)            
City Properties Stable  - Capital Expenditure Payment 25,000               
Planning CEQA Review Services 20,000               
Streets Seasonal Workers - schedule adjusted 18,968               
City Properties City Hall Sewer  Lateral Report - carryover 13,500               
City Properties PD Trailer Office Roof mount - delayed 2,500 
PW & Streets Measure W funding to offset storm drain exp (162,400)            
PW Reduced Geotechnical expend based on rev (4,976) 
Building HR Green contract calculations adjusted (45,980)              
Multiple Depts Misc Supplies and Services Changes 10,844               
Multiple Depts JPIA Insurance Allocation Increase 96,919               

TOTAL 393,574

Resetting of Section 2103 gas tax
New for FY 2019-20

Dept Allocations - Increase in rates for FY 2019-20

City of Palos Verdes Estates
Approved Biennial Budget FY 2018-2020

Summary of 2019-2020 Budget Appropriations
Fiscal Year 2019-2020  

EXHIBIT K



CITY OF PALOS VERDES ESTATES

MONTHLY ROLL‐FORWARD ‐ BUDGETED
GENERAL FUND (FUND 01)/ LAW ENFORCEMENT FUND (FUND 23)

BUDGET YEAR 2019‐20

July August September October November December January February March April May June FY Totals
GENERAL FUND
BEGINNING BALANCE ‐ Projected $12,305,545.00 $9,144,013.80 $8,513,089.83 $7,519,923.48 $6,526,757.14 $5,751,576.35 $9,750,575.74 $10,899,666.50 $11,390,037.39 $10,443,765.01 $12,497,265.22 $13,772,162.40 $12,305,545.00

REVENUES (RECEIPTS)
Property Tax $0.00 $229,438.15 3% $0.00 0% $0.00 0% $138,068.34 2% $3,161,952.83 37% $861,932.55 10% $934,734.29 11% $29,701.84 0.3% $1,929,706.75 22% $941,616.20 11% $364,413.07 4% $8,591,564.00
Parcel Tax (Fund 23) $0.00 $132,804.22 3% $0.00 0% $0.00 0% $79,917.21 2% $1,830,212.92 37% $498,906.90 10% $541,046.26 11% $17,192.13 0.3% $1,116,959.80 22% $545,029.68 11% $210,930.88 4% $4,973,000.00
Property Tax In Lieu (VLF) $0.00 $0.00 0% $0.00 0% $0.00 0% $0.00 0% $0.00 0% $781,417.65 50% $7,756.69 0% $0.00 0.0% $0.00 0% $781,417.65 50% $0.00 0% $1,570,592.00
Sales Tax $29,666.67 $29,666.67 $29,666.67 $29,666.67 $29,666.67 $29,666.67 $29,666.67 $29,666.67 $29,666.67 $29,666.67 $29,666.67 $29,666.67 $356,000.00
Real Estate Transfer Tax $16,666.67 $16,666.67 $16,666.67 $16,666.67 $16,666.67 $16,666.67 $16,666.67 $16,666.67 $16,666.67 $16,666.67 $16,666.67 $16,666.67 $200,000.00
Business License Tax $18,750.00 $18,750.00 $18,750.00 $18,750.00 $18,750.00 $18,750.00 $18,750.00 $18,750.00 $18,750.00 $18,750.00 $18,750.00 $18,750.00 $225,000.00
Franchise Fees $48,921.67 $48,921.67 $48,921.67 $48,921.67 $48,921.67 $48,921.67 $48,921.67 $48,921.67 $48,921.67 $48,921.67 $48,921.67 $48,921.67 $587,060.00
Development Fees $125,918.75 $125,918.75 $125,918.75 $125,918.75 $125,918.75 $125,918.75 $125,918.75 $125,918.75 $125,918.75 $125,918.75 $125,918.75 $125,918.75 $1,511,025.00
Interest Income $20,833.33 $20,833.33 $20,833.33 $20,833.33 $20,833.33 $20,833.33 $20,833.33 $20,833.33 $20,833.33 $20,833.33 $20,833.33 $20,833.33 $250,000.00
Concessions and Rent $111,150.00 $111,150.00 $111,150.00 $111,150.00 $111,150.00 $111,150.00 $111,150.00 $111,150.00 $111,150.00 $111,150.00 $111,150.00 $111,150.00 $1,333,800.00
Licenses and Permits $2,541.67 $2,541.67 $2,541.67 $2,541.67 $2,541.67 $2,541.67 $2,541.67 $2,541.67 $2,541.67 $2,541.67 $2,541.67 $2,541.67 $30,500.00
Safety Fines $12,500.00 $12,500.00 $12,500.00 $12,500.00 $12,500.00 $12,500.00 $12,500.00 $12,500.00 $12,500.00 $12,500.00 $12,500.00 $12,500.00 $150,000.00
Service Charges $3,916.67 $3,916.67 $3,916.67 $3,916.67 $3,916.67 $3,916.67 $3,916.67 $3,916.67 $3,916.67 $3,916.67 $3,916.67 $3,916.67 $47,000.00
Other Fees $3,958.33 $3,958.33 $3,958.33 $3,958.33 $3,958.33 $3,958.33 $3,958.33 $3,958.33 $3,958.33 $3,958.33 $3,958.33 $3,958.33 $47,500.00

Total Revenues $394,823.75 $757,066.12 $394,823.75 $394,823.75 $612,809.31 $5,386,989.49 $2,537,080.85 $1,878,360.99 $441,717.71 $3,441,490.30 $2,662,887.28 $970,167.70 $19,873,041.00

EXPENDITURES (DISBURSEMENTS)
City Manager $53,351.43 $53,351.43 $53,351.43 $53,351.43 $53,351.43 $53,351.43 $53,351.43 $53,351.43 $53,351.43 $53,351.43 $53,351.43 $53,351.43 $640,217.16
City Attorney $16,916.67 $16,916.67 $16,916.67 $16,916.67 $16,916.67 $16,916.67 $16,916.67 $16,916.67 $16,916.67 $16,916.67 $16,916.67 $16,916.67 $203,000.00
City Clerk $16,721.12 $16,721.12 $16,721.12 $16,721.12 $16,721.12 $16,721.12 $16,721.12 $16,721.12 $16,721.12 $16,721.12 $16,721.12 $16,721.12 $200,653.40
Non‐Departmental $21,025.08 $21,025.08 $21,025.08 $21,025.08 $21,025.08 $21,025.08 $21,025.08 $21,025.08 $21,025.08 $21,025.08 $21,025.08 $21,025.08 $252,301.00
   Administration $108,014.30 $108,014.30 $108,014.30 $108,014.30 $108,014.30 $108,014.30 $108,014.30 $108,014.30 $108,014.30 $108,014.30 $108,014.30 $108,014.30 $1,296,171.56
Finance $59,890.27 $59,890.27 $59,890.27 $59,890.27 $59,890.27 $59,890.27 $59,890.27 $59,890.27 $59,890.27 $59,890.27 $59,890.27 $59,890.27 $718,683.23
City Treasurer $2,670.43 $2,670.43 $2,670.43 $2,670.43 $2,670.43 $2,670.43 $2,670.43 $2,670.43 $2,670.43 $2,670.43 $2,670.43 $2,670.43 $32,045.10
   Finance $62,560.69 $62,560.69 $62,560.69 $62,560.69 $62,560.69 $62,560.69 $62,560.69 $62,560.69 $62,560.69 $62,560.69 $62,560.69 $62,560.69 $750,728.33
Police Services $484,178.17 $484,178.17 $484,178.17 $484,178.17 $484,178.17 $484,178.17 $484,178.17 $484,178.17 $484,178.17 $484,178.17 $484,178.17 $484,178.17 $5,810,138.00
Fire Services $462,581.67 $462,581.67 $462,581.67 $462,581.67 $462,581.67 $462,581.67 $462,581.67 $462,581.67 $462,581.67 $462,581.67 $462,581.67 $462,581.67 $5,550,980.00
   Police & Fire $946,759.83 $946,759.83 $946,759.83 $946,759.83 $946,759.83 $946,759.83 $946,759.83 $946,759.83 $946,759.83 $946,759.83 $946,759.83 $946,759.83 $11,361,118.00
Building $53,275.59 $53,275.59 $53,275.59 $53,275.59 $53,275.59 $53,275.59 $53,275.59 $53,275.59 $53,275.59 $53,275.59 $53,275.59 $53,275.59 $639,307.13
Planning $22,900.36 $22,900.36 $22,900.36 $22,900.36 $22,900.36 $22,900.36 $22,900.36 $22,900.36 $22,900.36 $22,900.36 $22,900.36 $22,900.36 $274,804.30
Parklands $106,947.62 $106,947.62 $106,947.62 $106,947.62 $106,947.62 $106,947.62 $106,947.62 $106,947.62 $106,947.62 $106,947.62 $106,947.62 $106,947.62 $1,283,371.39
Public Works Admn $62,977.31 $62,977.31 $62,977.31 $62,977.31 $62,977.31 $62,977.31 $62,977.31 $62,977.31 $62,977.31 $62,977.31 $62,977.31 $62,977.31 $755,727.72
Streets $8,523.14 $8,523.14 $8,523.14 $8,523.14 $8,523.14 $8,523.14 $8,523.14 $8,523.14 $8,523.14 $8,523.14 $8,523.14 $8,523.14 $102,277.72
City Properties $16,031.25 $16,031.25 $16,031.25 $16,031.25 $16,031.25 $16,031.25 $16,031.25 $16,031.25 $16,031.25 $16,031.25 $16,031.25 $16,031.25 $192,375.00
   Planning, Bldg & PW $270,655.27 $270,655.27 $270,655.27 $270,655.27 $270,655.27 $270,655.27 $270,655.27 $270,655.27 $270,655.27 $270,655.27 $270,655.27 $270,655.27 $3,247,863.26

CalPERS UAL 882,908.99              $882,908.99
JPIA Insurance 1,285,455.86           $1,285,455.86

Total Expenditures $3,556,354.95 $1,387,990.10 $1,387,990.10 $1,387,990.10 $1,387,990.10 $1,387,990.10 $1,387,990.10 $1,387,990.10 $1,387,990.10 $1,387,990.10 $1,387,990.10 $1,387,990.10 $18,824,246.00

Net Revenues over Expenditures ($3,161,531.20) ($630,923.98) ($993,166.35) ($993,166.35) ($775,180.79) $3,998,999.40 $1,149,090.76 $490,370.89 ($946,272.38) $2,053,500.20 $1,274,897.18 ($417,822.40) $1,048,795.00

Ending Balance $9,144,013.80 $8,513,089.83 $7,519,923.48 $6,526,757.14 $5,751,576.35 $9,750,575.74 $10,899,666.50 $11,390,037.39 $10,443,765.01 $12,497,265.22 $13,772,162.40 $13,354,340.00 $13,354,340.00

REVENUES (RECEIPTS) RECAP EXPENDITURES (DISBURSEMENTS) RECAP YEAR TO DATE RECAP
GENERAL FUND $14,900,041 GENERAL FUND $18,824,246 Beginning General Fund Balance $12,305,545.00
PVE LAW ENFORCEMENT FUND $4,973,000 Plus: Revenues (Receipts) ‐ General Fund $14,900,041.00
TOTAL REVENUES $19,873,041 TOTAL DISBURSEMENTS(EXPENDTRS) $18,824,246 Less: Expenditures (Disbursments) ‐ General Fund $18,824,246.00

Net Revenues over Expenditures ‐ General Fund ($3,924,205.00)
Notes: The above presentation is a monthly roll‐forward of the General Fund Balance, including the PVE Law Enforcement Fund before transfers in/out. Plus: Revenues (Receipts) ‐ PVE Law Enforcement Fd $4,973,000.00

These numbers are based on the annual Adopted Budget included in the staff report presented to council on June 25, 2019 Net Revenues over Expenditures  ‐ Both Funds $1,048,795.00
Methodology used  to calculate monthly ‐  Ending Balance $13,354,340.00
Property Tax, In Lieu (VLF) and Parcel Tax ‐  Annual Adopted Budgeted amount split % based on prior year actuals %s
All other revenue line items ‐  Annual Adopted Budgeted amount divided by 12
Expenditures ‐ CalPERS UAL & JPIA Insurance payments Removed from departmental expenditures and presented as one line item as paid in July
Remaining Department Expenditures ‐  Annual Adopted Budgeted amount divided by 12 
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CITY OF PALOS VERDES ESTATES
CITY HALL ORGANIZATIONAL CHART

3.5 1 City Manager * FT Vacant
1 1 City Clerk/Executive Assistant to City Mgr City Clerk FT Filled

2.5 0.5 Senior Receptionist  City Clerk PT Filled
1 Assistant to the City Manager Mgmt Support FT Filled

3.5 Total

1              Director FT Filled 1 Director  FT Filled 1 Chief FT Filled
1              Planning Manager  FT Filled 1 Senior Accountant  FT Filled 1 Captain  FT Filled

0.5           Planner PT Filled 1 Financial Services Technician  FT Filled 1 Captain  FT Filled
0.5           Code Enforcement Officer PT Filled 1 Financial Services Technician  FT Filled 1 Sergeant FT Filled
1              Permit Technician  FT Filled 0.5 Administrative Analyst‐Budget PT Filled 1 Sergeant FT Filled
1              Permit Technician FT Filled 4.5 Total 1 Sergeant FT Filled
1              Urban Forestor  FT Filled 1 Sergeant FT Filled
1              Maintenance Foreman  FT Filled 1 Sergeant FT Filled
1              Maintenance Worker  FT Filled 1 Corporal FT Filled
1              Maintenance Worker  FT Filled 1 Corporal FT Filled
1              Maintenance Worker FT Filled Budgeted  1 Corporal FT Filled
1              Maintenance Worker  FT Filled Vacant 1 Corporal FT Filled

0.5           Seasonal Streets & Parks Worker PT Filled Filled 1 Police Officer FT Filled
0.5           Seasonal Streets & Parks Worker PT Vacant 1 Police Officer FT Filled
0.5           Seasonal Streets & Parks Worker PT Vacant 1 Police Officer FT Filled
0.5           Seasonal Streets & Parks Worker PT Vacant 1 Police Officer FT Filled
13            Total *Hiring in progress ‐ status:background checks 1 Police Officer FT Filled

1 Police Officer FT Filled
13            1 Police Officer FT Filled
1.5           1 Police Officer FT Filled

11.50       1 Police Officer FT Filled
1 Police Officer* FT Vacant
1 Police Officer* FT Vacant
1 Lead Sevices Officer FT Filled
1 Services Officer FT Filled
1 Services Officer FT Filled
1 Services Officer FT Filled
1 Services Officer FT Filled
1 Services Officer FT Filled
1 Services Officer FT Filled
1 Services Officer FT Filled

35.5 1 Traffic Control Officer* FT Vacant
3 1 FT Filled

32.5 Filled
1 Community Relations Officer FT Filled

0.5 Volunteer Coordinator FT Filled
0.5 Police Services Aide FT Filled
0.5 Police Services Aide FT Filled

35.5

Custodian of Records/Executive 
Assistant to the Chief of Police 

Administration 

Community Development/Public Works Finance Police Department

EXHIBIT M



1 of 3

Function
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

Adjusted 

2018/20
2019/20

Adjusted 

2019/20

City Manager

City Manager 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000

Asst. to the City Manager 1.000 1.000 1.000 1.000 1.000 - 1.000 1.000 1.000 1.000 1.000

City Clerk/ Exec Asst. to CM - - - 0.500 0.500 0.500 0.500 0.500 0.500 0.500 0.500

Deputy City Clerk/ Exec Asst. 1.000 0.500 0.500 - - - - - - -

Administrative Analyst 0.500 0.500 0.500 0.500 0.500 2.000 1.000 0.000 0.000 0.000 0.000

Receptionist - - - 0.563 0.563 - - - - - -

Senior Receptionist - - - 0.563 0.563 - - - - - -

3.500 3.000 3.000 4.126 4.126 3.500 3.500 2.500 2.500 2.500 2.500

City Clerk

City Clerk/ Exec Asst. to CM - - - 0.500 0.500 0.500 0.500 0.500 0.500 0.500 0.500

Deputy City Clerk/ Exec Asst. - 0.500 0.500 - - - - - - - -

Office Specialist 0.500 0.500 0.500 0.563 0.563 0.560 0.560 - - - -

Receptionist 0.563 0.563 0.563 - - 0.563 0.563 - - - -

Senior Receptionist 0.563 0.563 0.563 - - 0.563 0.563 0.563 0.563 0.563 0.563

1.626 2.126 2.126 1.063 1.063 2.186 2.186 1.063 1.063 1.063 1.063

Administration Total 5.126 5.126 5.126 5.189 5.189 5.686 5.686 3.563 3.563 3.563 3.563

Finance & Treasury

Finance Director - - 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000

Administrative Analyst - - - - - - - - - - -

Budget Analyst - - - - - - - 0.500 0.500 0.000 0.500

Financial Services Manager 1.000 1.000 1.000 1.000 1.000 1.000 1.000 - - - -

Senior Accountant - - - - - - - 1.000 1.000 1.000 1.000

Financial Services Technician 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000

3.000 3.000 4.000 4.000 4.000 4.000 4.000 4.500 4.500 4.000 4.500

STAFF POSITIONS
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2 of 3

Function
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

Adjusted 

2018/20
2019/20

Adjusted 

2019/20

STAFF POSITIONS

Police

Police Chief 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000

Police Captain 2.000 2.000 2.000 2.000 2.000 2.000 2.000 1.000 2.000 1.000 2.000

Support Services Manager - - - - - - - 1.000 - 1.000 -

Exec. Asst./Custodian of Records 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000

Police Officer 13.000 13.000 13.000 13.000 13.000 13.000 13.000 11.000 11.000 11.000 11.000

Police Corporal (Sr. Police Officer) 3.000 3.000 3.000 3.000 3.000 3.000 3.000 4.000 4.000 4.000 4.000

Police Sergeant 6.000 6.000 6.000 6.000 6.000 6.000 6.000 6.000 5.000 6.000 5.000

Services Officer 9.000 9.000 9.000 9.000 9.000 9.000 9.000 9.000 7.000 9.000 7.000

Lead Services Officer 1.000 1.000 1.000 1.000 1.000 1.000 1.000 - 1.000 - 1.000

Community Relations Officer 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000

Traffic Control Officer 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000

Data Entry Clerk 0.500 0.500 0.500 0.300 0.300 0.300 - - - - -

Police Service Aide 1.000 1.000 1.000 1.000 1.500 2.000 1.000 1.000 1.000 1.000 1.000

PVE Cares Coordinator 0.300 0.300 0.300 - - - - - -

Police Volunteer Coordinator - - - - - 0.600 0.500 0.500 0.500 0.500 0.500

39.500 39.500 39.800 39.600 40.100 40.900 39.500 37.500 35.500 37.500 35.500
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3 of 3

Function
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

Adjusted 

2018/20
2019/20

Adjusted 

2019/20

STAFF POSITIONS

Planning & Building

Community Development/Public Works Director - 1.000 - 1.000

Planning & Building Director - - 1.000 1.000 1.000 1.000 1.000 1.000 - 1.000 -

Planner - - - 1.000 1.000 1.000 1.000 1.000 0.500 1.000 0.500

Planning Manager - 1.000 - 1.000

Code Enforcement Officer - - - - - 1.000 0.000 0.500 0.500 0.500 0.500

Permit Technician 1.500 1.500 1.500 1.500 1.500 1.000 1.000 1.000 1.000 1.000 1.000

Admin Analyst/Code Enf. 0.500 0.500 0.500 0.500 0.500 - - - - - -

Maintenance Foreman 1.000 1.000 1.000 1.000 1.000 0.500 0.500 0.500 0.500 0.500 0.500

Equipment Mechanic 0.500 0.500 0.500 0.500 0.500 0.250 0.250 0.000 0.000 0.000 0.000

Maintenance Worker 4.000 4.000 4.000 4.000 4.000 2.000 2.000 2.000 2.000 2.000 2.000

Forester - - - - - 1.000 1.000 1.000 1.000 1.000 1.000

7.500 7.500 8.500 9.500 9.500 7.750 6.750 7.000 7.500 7.000 7.500

Public Works

City Engineer - - - - - 1.000 1.000 1.000 0.000 1.000 0.000

Permit Technician - - - - - 1.000 1.000 1.000 1.000 1.000 1.000

Maintenance Foreman - - - - - 0.500 0.500 0.500 0.500 0.500 0.500

Equipment Mechanic - - - - - 0.250 0.250 0.000 0.000 0.000 0.000

Maintenance Worker - - - - - 2.000 2.000 2.000 2.000 2.000 2.000

- - - - - 4.750 4.750 4.500 3.500 4.500 3.500

Community Development/Public Works 7.500 7.500 8.500 9.500 9.500 12.500 11.500 11.500 11.000 11.500 11.000

Citywide 55        55        57        58        59        63        61        57        54.6       57        54.6       

Contract Fire

Captain 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000

Engineer 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000

Paramedics/FireFighters 9.000 9.000 9.000 9.000 9.000 9.000 9.000 9.000 9.000 9.000 9.000

(3 Shifts 24/7) 15        15        15        15        15        15        15        15        15          15        15          
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GOVERNMENTAL FUNDS 

Are typically used to account for tax-supported (governmental) activities. The focus of the City’s 
governmental funds is to provide information on near-term inflows, outflows, and balances of 
spendable resources. 

GENERAL FUND (01) 

The General fund is the general operating fund of the City. All general tax revenues and other 
receipts that are not allocated by law or contractual agreement to some other fund are accounted for 
in this fund.  

SPECIAL REVENUE FUNDS: 

Are used to account for proceeds of specific sources (other than for major capital projects) that 
are legally restricted for specific purposes. The following funds are considered Special Revenue 
Funds: 

State Gas Tax Fund (02): Accounts for a share of revenues derived from the State Highway Users’ 
Tax under Sections 2103, 2105, 2106, 2107, and 2107.5. The revenue is derived from a share of the 
gasoline taxes and is restricted to be used for the construction and maintenance of the road network 
system of the City. 

Drug Intervention Fund (03):  Accounts for receipt and disbursement of narcotic forfeitures 
received from the County, State, and Federal agencies pursuant to Section 11470 of State Health & 
Safety Code and Federal Statute 21USC Section 881. 

SLESF (COPS) Fund (05): Account for receipt and disbursement of funds received under the State 
Citizens’ Option for Public Safety (COPS) program allocated pursuant to Government Code Section 
30061 enacted by AB 3229, Chapter 134 of the 1996 Statues. This fund, also known as the 
Supplemental Law Enforcement Services Fund (SLESF), is allocated based on population and can 
only be spent for “front line municipal police services” such as local crime prevention and 
community-oriented policing, per Government Code Section 30061 (c)(2). 

Special Projects Fund (06):  Account for revenue for grants or disbursements from Federal, State, 
County, and special agencies and districts, including but not limited to monies received from 
Transportation Development Act Article 3, AB 2766, AB 939, CalRecycle Rubberized Pavement 
and Container Grants, STP-L Fund Exchange. 

Corrections Fund (07):  Account for revenue received from the State Department of Corrections. 

RMRA Fund (08): Account for receipt of funds received from the State Controller’s Road 
Maintenance and Rehabilitation Account (RMRA).  RMRA funds can be used for basic road 
maintenance, rehabilitation, and critical safety projects on the local streets and road system. The 
City currently uses these funds for certain capital projects such as street rehabilitation. 
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Measure W Fund (21): New for FY 2019-20 – Account for a shar3 of revenues received under The 
Safe, Clean Water Program (Measure W) that was passed in November 2018.  40% of funds will be 
allocated directly to municipalities.  This will provide funding to increase the local water supply, 
improve water quality and protect public health from the special tax of 2.5 cents per square foot of 
impermeable surface area on private property within the LA County Flood Control District. The City 
is estimated to receive $260,000 in FY 2019-20 from Measure W funds that can be used towards 
storm drain cleaning and repairs. 

Special Fire Parcel Tax Special Revenue Fund (22):  Account for funds received from a voter 
approved direct assessment levied by the City for the purpose of funding contract fire suppression 
services through Los Angeles County.  This assessment sunset after FY 16-17 and is no longer 
funded.  

Measure M Fund (25):  Account for a share of the revenues received under Measure M, a portion 
of a ½ cent sales tax levied in Los Angeles County in November 2016 to provide transportation 
related projects and programs. These are restricted funds. Eligible projects include street and road 
repair and maintenance, green streets, complete streets, storm drains, traffic control measures, 
bicycle and pedestrian transportation improvements, transit services and vehicles, transportation 
marketing, and transportation demand management. The City currently uses Measure M Funds for 
certain capital projects or transportation projects such as street rehabilitation and reconstruction. 

Prop “C” Transportation Fund (26):  Account for a share of the revenues received under 
Proposition C, a portion of a ½ cent of sales tax levied in Los Angeles County in November 1990 
to provide transportation-related programs and projects.  These are restricted funds, eligible to be 
used to improve transit services and operations; reduce traffic congestion; improve air quality; 
operate and improve the condition of the streets and freeways utilized by public transit; and reduce 
foreign oil dependence.  The City currently uses these funds for certain capital projects or 
transportation projects such as street rehabilitation and reconstruction on fixed transit routes. 

Measure R Fund (27):  Account for a share of the revenues received under Measure R, a portion 
of a ½ cent sales tax levied in Los Angeles County in November 2008 to provide for transportation 
related projects and programs. Revenues are funneled to the City through the Los Angeles Country 
Metropolitan Transportation Authority. These are restricted funds.  Eligible projects include street 
and road repair, traffic signal improvements, bicycle and pedestrian transportation improvements, 
transit services and vehicles, transportation marketing, and transportation demand management. The 
City currently uses Measure R Funds for certain capital projects or transportation projects such as 
street rehabilitation and reconstruction. 

Prop “A” Transportation Fund (28):  Account for a share of the revenues received under 
Proposition A, a portion of a ½ cent of sales tax levied in Los Angeles County in November 1980 
to provide transportation-related programs and projects.  These are restricted funds, eligible to be 
used for transit and bus stop improvements and maintenance only.  The City uses these funds to pay 
the City’s annual funding obligation to Palos Verdes Peninsula Transit Authority (PVPTA) as a 
member of the Palos Verdes Peninsula Joint Powers Authority.  Unused accumulated balance is 
sold to the PVPTA or other cities in exchange for non-restricted General Fund dollars. 

Parklands (31):  Account for the improvements to/in the City’s parklands. The primary source of 
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general capital funds is an annual transfer of General Fund Operating surplus. The actual amount of 
the transfer, if any, is determined each year by the City Council after review of the annual audit 
report.   

PVE Law Enforcement Fund (23):  Account for funds received from a voter approved (by 
Measure E in April 2018) direct assessment levied by the City for the purpose of funding the Palos 
Verdes Estates Police Department.  This levy will be for fiscal years 2018-19 through 2026-27. 

 

CAPITAL PROJECTS FUNDS: 

Account for financial resources to be used for the acquisition or construction of major capital 
facilities (other than those financed by proprietary funds and trust funds). The following is 
considered Capital Projects Fund: 

Capital Improvement Fund (30): Account for the construction of capital facilities typically 
financed by the City’s General Fund, transfers from Special Revenue Funds, and any grant not 
accounted for in a special revenue fund. The primary source of general capital funds is an annual 
transfer of General Fund Operating surplus. The actual amount of the transfer, if any, is determined 
each year by the City Council after review of the annual audit report.  Capital projects typically 
improve City-owned assets such as buildings, parks, streets, and other infrastructure components. 

Sewer Fund (62): Account for accumulated fund balance and expenses for the City’s wastewater 
collection system, including replacement and maintenance of sewer facilities.  As authorization for 
the property-owner approved sewer user fee expired in FY 12/13, these operations will become 
General Fund dependent once available resources are used towards capital and maintenance as 
outlined in prospective budget plans. 

PROPRIETARY FUNDS 

Proprietary funds are used to account for a government’s “business” type activities. Enterprise 
Funds and Internal Service Funds are considered proprietary funds.  The City of Palos Verdes 
Estates does not currently have any enterprise funds. 

INTERNAL SERVICE FUNDS 

The following are the City’s Internal Service Funds: 
Equipment Replacement Fund (60): Account for the financing of equipment on a cost 
reimbursement basis from charges to City departments and from proceeds from the sale of surplus 
equipment, which are used to purchase replacement of office furniture and equipment; vehicles; and 
other capital equipment. 

Insurance Fund (65): Account to fund the City’s annual contribution to the California Joint Powers 
Insurance Authority (CJPIA). The total funding requirement for self-insurance programs is 
estimated using actuarial models, with costs allocated to individual agencies based on exposure 
(payroll) and experience (claims) relative to other members of the risk-sharing pool.  CJPIA 
provides for both liability and worker’s compensation coverage. 
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COUNTY OF LOS ANGELES 
FIRE DEPARTMENT 

1320 NORTH EASTERN AVENUE 
LOS ANGELES, CALIFORNIA 90063-3294 

(323) 881-2401 
www.fire .lacounty.gov 

"Proud Protectors of Life, Property, and the Environment" 

DARYL L. OSBY 
FIRE CHIEF 
FORESTER & FIRE WARDEN 

March 28, 2019 

Anton Dahlerbruch, City Manager 
City of Palos Verdes Estates 
340 Palos Verdes Drive West 
Palos Verdes Estates, CA 90274 

Dear Mr. Dahlerbruch: 

BOARD OF SUPERVISORS 

HILDA L. SOLIS 
FIRST DISTRICT 

MARK RIDLEY-THOMAS 
SECOND DISTRICT 

SHEILA KUEHL 
THIRD DISTRICT 

JANICE HAHN 
FOURTH DISTRICT 

KATHRYN BARGER 
FIFTH DISTRICT 

This is to advise you that on March 29, 2019, my Financial Management Division will provide 
your Finance Director your City's Fee Summary for the Final 2018-19 Fee and the Estimated 
2019-20 Fee (Enclosure) for fire protection and emergency medical services. 

As you are aware, we have been invoicing your City since July 2018 based upon the 
Estimated 2018-19 Fee provided last March, which included a minor 0.2 percent increase. 
We cautioned in that estimate, as well as in our quarterly updates, that negotiations with our 
labor organizations were underway and would increase the Final 2018-19 Fee when 
negotiations concluded. While the new Memorandum of Understanding (MOU) with our 
firefighters' labor organization has not yet been ratified, following is a summary of the 
expected changes that will impact both the Final 2018-19 and Estimated 2019-20 fees: 

AGOU RA HILLS 
ARTESIA 
AZUSA 
BALDWIN PARK 
BELL 
BELL GARDENS 
BELLFLOWER 
BRADBURY 

• Proposed cost of living adjustment (COLA) and bonus increases that will result in an 
overall net 3.5 percent salary increase for the Final 2018-19 Fee and a 1.1 percent 
salary increase for the Estimated 2019-20 Fee: 

o 2.0 percent salary increase effective October 2018 
o 2.5 percent salary increase effective July 1, 2019 
o 2.0 percent Emergency Medical Technician bonus increase effective July 2018 
o 2.0 percent Paramedic bonus increase effective July 1, 2019 

• Employee benefits, primarily for cafeteria plans, workers' compensation and retiree 
health insurance and other post-employment benefits: 

o 2.5 percent increase for the Final 2018-19 Fee 
o 3.2 percent increase for the Estimated 2019-20 Fee 

• District Overhead: 
o 0.5 percent increase in the District Overhead for the Estimated 2019-20 Fee. 

SERVING THE UNINCORPORATED AREAS OF LOS ANGELES COUNTY AND THE CITIES OF: 

CALABASAS 
CARSON 
CERRITOS 
CLAREMONT 
COMMERCE 
COVI NA 
CUDAHY 
DI AMOND BAR 
DUARTE 

EL MONTE 
GARDENA 
GLENDORA 
HAWAII AN GARD ENS 
HAWTHORNE 
HERMOSA BEACH 
HIDDEN HILLS 
HUNTINGTON PARK 

INDUSTRY 
INGLEWOOD 
IRWINDALE 
LA CANADA-FLINTRIDGE 
LA HABRA 
LA MIRADA 
LA PUENTE 
LAKEWOOD 
LANCASTER 

LAWNDALE 
LOMITA 
LYNWOOD 
MALIBU 
MAYWOOD 
NORWALK 
PALMDALE 
PALOS VERDES ESTATES 

PARAMOUNT 
PICO RIVERA 
POMONA 
RANCHO PALOS VERDES 
ROLLING HILLS 
ROLLING HILLS ESTATES 
ROSEMEAD 
SAN DIMAS 
SANTA CLARITA 

SIGNAL HILL 
SOUTH EL MONTE 
SOUTH GATE 
TEMPLE CITY 
WALNUT 
WEST HOLLYWOOD 
WESTLAK E VILLAGE 
WHITTIER 
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Anton Dahlerbruch, City Manager 
March 28, 2019 
Page 2 

The culmination of these changes will cause a 6.0 percent increase in the Final2018-19 Fee 
from the Estimate provided last March. Also, the Estimated 2019-20 Fee will have a 
4.8 percent increase compared to the Final 2018-19 Fee. Our service agreement anticipates 
that there will be years when such increases occur and provides a "soft cap" to lessen the 
impact to your City. Also, the difference between our Estimate and Final 2018-19 fees will be 
billed in 2019-20 as a prior year adjustment, so that your 2018-19 budget will not be impacted 
unless the City opts to pay the difference this year. 

My financial management staff are available to meet with you and/or your Finance Directors 
to discuss the actual application of the cap and its impact on your City's payments. Please 
call Theresa R. Barrera, Financial Management Division Chief, at (323) 838-2301 to set up a 
meeting or to request more information. 

As soon as the three-year MOU is ratified by our firefighters' labor organization, a copy will be 
sent to your City. 

We will continue to provide your Finance Director with quarterly updates for any changes that 
may impact the Final 2019-20 Fee. If you have any questions, please contact me at 
(323) 881-6180. 

Very truly yours, 

0 P.Q.JY 
~ OSBY, U RE CHIEF 

DLO:Ir 

Enclosure 

c: Assistant Fire Chief Scott Hale 
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LOS ANGELES COUNTY FIRE DEPARTMENT
CITY OF PALOS VERDES ESTATES - FEE SUMMARY

ESTIMATE

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

Actual Annual Fee (see attachments) 4,127,665$     4,307,807$     4,404,511$     4,552,384$     4,719,994$     4,967,541$     5,278,604$     5,535,166$     

% Increase from Previous Fiscal Year 3.78% 4.36% 2.24% 3.36% 3.68% 5.24% 6.26% 4.86%

Annual Fee Limitation Excess Rollover - - 46,818            - - - 36,091            109,706          

4,127,665$     4,307,807$     4,451,329$     4,552,384$     4,719,994$     4,967,541$     5,314,695$     5,644,872$     

Annual Fee Cap Percentage (1) 3.89% 3.23% 3.64% 3.89% 4.06% 4.48% 4.78% 5.16%

4,131,913$     4,260,989$     4,464,611$     4,575,846$     4,737,210$     4,931,450$     5,204,989$     5,550,980$     

Annual Fee Limitation Excess (2) - 46,818            - - - 36,091            109,706          93,892            

Actual Net City Cost 4,127,665$     4,260,989$     4,451,329$     4,552,384$     4,719,994$     4,931,450$     5,204,989$     To Be Determined

Estimated Net City Cost 4,131,037$     4,260,989$     4,432,846$     4,522,970$     4,659,578$     4,931,450$     5,013,801$     5,550,980$     

Prior Year Fee Adjustment (3) 40,784            - - 18,483            (6) 29,414            60,416            - 191,188          
Current Year Fee Adjustment (4) (3,372)             - - - - - - To Be Determined

Paramedic Pass-thru Fee Credit (5) (16,664)$         (9,380)$           (10,767)$         (17,663)$         (8,720)$           (19,094)$         (57,555)$         To Be Determined

Total Net City Payment (7) 4,151,786$     4,251,609$     4,422,079$     4,523,790$     4,680,272$     4,972,772$     4,956,246$     5,742,168$     

Estimated Monthly Invoice 478,514$        

(1)
(2) Amount that is deferred to a subsequent future fiscal year(s).
(3) Formula:  Prior Year "Actual" minus Prior Year "Estimated" Net City Cost.
(4) Formula: Current Year "Actual" minus Current Year "Estimated" Net City Cost.
(5) Credits are posted directly to the monthly city billings based on actual revenue received from the ambulance companies. Actual year-end totals will not be available until the end of the fiscal year.
(6) Estimated amounts billed were based on the original March 2014 estimate rather than the updated April 2014 estimate.  The difference was carried over as the Prior Year Fee Adjustment in 2015-16.
(7) Does not include any billing adjustment (i.e., utility usage).

Annual Fee Limitation (percentage cap applied to 
prior year actual annual fee)

Beginning in 2011, % cap determined by taking the average of the immediately preceding five years' actual annual fee % increase plus 1%.

FINAL
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ATTACHMENT A

Resource Annual
Staffing (a) Cost Rate (b)

2018-19

Station Operations:

Fire Station 2 Engine 3 2,375,154$  2,375,154$       
Fire Station 2 Squad 2 1,536,714 1,536,714

3,911,868$       

District Overhead 34.9382% 1,366,736

FINAL 2018-19 FEE 5,278,604$       

(b) Rates for Squad staffing include paramedic bonuses, plus an additional paramedic bonus for the Fire Fighter on the engine.

LOS ANGELES COUNTY FIRE DEPARTMENT
FEE-FOR-SERVICE CITIES ANNUAL FEE SCHEDULE

* CITY OF PALOS VERDES ESTATES *

(a) Station Operations staffing numbers reflect post positions (3 person staff each post position through a 56-hr work week).  Station 
Operations include overtime required to maintain 24-hour constant staffing.  Fire Prevention positions do not include overtime 
since constant staffing is not required.
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ATTACHMENT B

Resource Annual
Staffing (a) Cost Rate (b)

2019-20

Station Operations:

Fire Station 2 Engine 3 2,489,916$  2,489,916$       
Fire Station 2 Squad 2 1,607,163 1,607,163

4,097,079$       

District Overhead 35.1003% 1,438,087

ESTIMATED 2019-20 FEE 5,535,166$       

(b)

(a) Station Operations staffing numbers reflect post positions (3 person staff each post position through a 56-hr work week).  Station 
Operations include overtime required to maintain 24-hour constant staffing.  Fire Prevention positions do not include overtime 
since constant staffing is not required.

Rates for Squad staffing include paramedic bonuses, plus an additional paramedic bonus for the Fire Fighter on the engine.

LOS ANGELES COUNTY FIRE DEPARTMENT
FEE-FOR-SERVICE CITIES ANNUAL FEE SCHEDULE

* CITY OF PALOS VERDES ESTATES *
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Building Communities. Improving Lives. 
City of Palos Verdes Estates Page | 1 

Amended Exhibit B 
Palos Verdes Estates 

HRGreen Fee Schedule 
(Effective July 1, 2019 – June 30, 2020)

CLASSIFICATION         HOURLY RATE PREVAILING WAGE HOURLY RATE 

Principal-in-Charge/Program Manager $200-250  

Building & Safety / Code Enforcement 

Building and Safety Official -    $170-195 
Deputy Building Official / Sr. Building Inspector $135-170 
Senior Plan Check Engineer - $120-145 
Plan Check Engineer -   $125-140 
Senior Building Inspector -  $110-135 
Building Inspector (Combination)- $100-125 
CASp Inspector  $125-160 
Senior Building Plan Checker -   $110-130 
Building Plan Checker -   $  95-115 
Code Compliance Supervisor $100-125 
Code Compliance Officer –  $  85-110 
Permit Technician $  80-100 
Administrative Assistant -  $  60- 85 

Others 

Special Projects Engineer 
Civil Plan Check Manager 
City Engineer/Senior Registered Engineer 
Senior Professional Engineer 
Professional Engineer  
Associate Engineer 

$175-200 
$170-200 
$170-200 
$150-185 
$150-175 
$135-160  

Assistant Engineer $110-140  
Environmental Associate (NPDES) $110-150 
Senior Civil Plan Checker $165-185 
Civil Plan Checker $140-165 
Designer $120-150 
Public Works Technician $100-115 
Traffic Engineer  $165-185 
Transportation Manager  
Management Analyst 
Construction Manager  

$145-160 
$120-140 
$150-175 

Senior Public Works Inspector  $115-140 $165-200  
Public Works Inspector  $  95-120 $135-165 
Administrative Assistant -  $  60- 85 
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Building Communities. Improving Lives. 
City of Palos Verdes Estates Page | 2 

Professional Reimbursement and Overtime: 

The hourly billing rates include the cost of salaries of the HR Green employees, plus sick leave, vacation, 
holiday and other fringe benefits.  The percentage added to salary costs includes indirect overhead costs and 
fee (profit).  For overtime all employees classified as “non-exempt” by the U.S. Department of Labor will be 

compensated at 1-1/2 times salary, as per state and Federal wage and hour laws.  Billing rates will be 
calculated accordingly for these overtime hours.   

Prevailing Wages: 

Please note that for prevailing wage projects the total project cost can be higher than HR Green would 
otherwise charge.  For prevailing wage projects, the billing rates for straight time will be as shown above.  
Overtime, weekend, holiday, and other special pay rates defined by the State of California Department of 
Industrial Relations Group II “Construction Inspector and Field Soils and Materials Tester” will be multiples of 

the straight hourly rates shown.  Overtime and Saturday work will be billed at 1-1/2 times that shown above.  
Sunday and State Holidays will be billed at 1-3/4 times that shown above.   

Direct Expenses: 

Reimbursement for direct expenses, as listed below, incurred in connection with the work, will be at cost plus 
ten (10%) percent for items such as: 

a. Maps, photographs, reproductions, printing, equipment rental and special supplies related to the
work.

b. Subconsultants and other outside services, if needed.

c. Specific telecommunications and delivery charges.

d. Special fees, insurance, permits, and licenses applicable to the work.

e. Outside computer processing, computation, proprietary programs purchased for the work and other
equipment.

f. Vehicle Costs based on actual mileage charged for activities directly related to this contract or on a
monthly lease amount.

g. Travel expenses related to the performance of services, if required, including but not limited to airfare,
per diem, lodging, food, vehicle rental, etc.

Our hourly fees/rates shall remain effective through June 30, 2020 and may be adjusted annually thereafter 
as negotiated and agreed to by the City.  
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RESOLUTION R19-19 
 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
PALOS VERDES ESTATES, CALIFORNIA 

ESTABLISHING THE FISCAL YEAR 2019-2020 APPROPRIATIONS LIMIT 
FOR THE CITY OF PALOS VERDES ESTATES 

 
WHEREAS, the voters of California on November 6, 1979, added Article XIIIB to the State 
Constitution placing various limitations on the appropriations of the state and local governments; 
and 

 
WHEREAS, Article XIIIB, as modified in June 1990, provides that the appropriations limit for 
fiscal year 2019-2020 is hereby amended by properly calculating the adjustment to the base year 
appropriations of fiscal year 1978-79 for changes in certain permitted factors; and 

 
WHEREAS, to the best of the City's knowledge and belief, the State Department of Finance 
figures reflect the following statistics relevant to the calculation of the City's 2019-2020 Fiscal 
Year Appropriations Limit: 

 
California per capita income, +3.85% (plus three and 85/100 percent). 

 
Population Adjustment for the County of Los Angeles, -0.01% (MINUS 0 1 / 100 percent). 

 
NOW THEREFORE, the City Council of the City of Palos Verdes Estates DOES RESOLVE AS 
FOLLOWS: 

 
Section 1. That the following factors shown above shall be the basis of computing the 2019-2020 
Fiscal Year Appropriations Limit and based on the foregoing figures (attached herein as EXHIBIT 
A) and the provisions of Article XIIIB of the Constitution of the State of California, that the City 
of Palos Verdes Estates appropriations  subject to limitation for the 2019-20 Fiscal Year shall be 
$24,188,263. 

 
Section 2. The City Clerk shall certify to the passage and adoption of Resolution  
R19-19. PASSED, APPROVED AND ADOPTED on this 25st day of June, 2019. 

 
 
       _______________________________  
       Kenneth J. Kao, Mayor 
ATTEST: 
 
_____________________________ 
Karina Bañales, for Lauren Pettit, City Clerk 
 
 
APPROVED AS TO FORM: 
 
 
______________________________ 
Christi Hogin, City Attorney 
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Agenda Item #: 1_ 
Meeting Date:  June 11, 2019 

 
 
TO: HONORABLE MAYOR AND CITY COUNCIL 
 
THRU: CAROLYNN PETRU, INTERIM CITY MANAGER /s/ 
 
FROM: SHARON DEL ROSARIO, FINANCE DIRECTOR /s/ 
 
SUBJECT: PRESENTATION AND DISCUSSION OF YEAR TWO OF THE BIENNIAL 

FISCAL YEAR 2018-2020 BUDGET – INCLUDING FISCAL YEAR 2018-2019 
PROJECTION AND FISCAL YEAR 2019-2020 ADJUSTED PLAN 

 
DATE: JUNE 11, 2019  
  
 
INTRODUCTION 
 
The budget serves as the City’s roadmap for allocating resources.  The budget is a resource allocation 
plan for providing city services and achieving the priorities and goals of the City Council that serve 
residents and the public.  Importantly, the budget also represents the projections necessary for 
managing and monitoring annual revenue and expenditures in a fiscally responsible manner. 
 
The budgeting process 
 
The City’s 2018-2020 Biennial Operating Budget and Capital Plan was adopted by the City Council 
on June 26, 2018.  At that time, revenues and expenditures for fiscal year 2018-2019 were 
appropriated1.  The adoption process of the biennial budget2 by the City Council has historically 
included the following steps and components: 
 

1 The biennial budget is the two-year plan for appropriations that cover operations, services and projects.  
Appropriations for funding City operations, services and projects occur annually, typically in June of 
each year, before the beginning of the fiscal year on July 1.  After July 1 and throughout the year, as 
circumstances change and City business is conducted, appropriations are requested that modify the 
budget; the adjustments are primarily for authorizing expenditures that do not match or trend with the 
two-year budget plan and existing appropriations. 
2 The steps described herein are typical for a municipal budget, whether it is an annual budget or a 
biennial budget. 

M E M O R A N D U M  
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Year One 
 

1. Mid-year budget status update and report with request for mid-year appropriations (February) 
2. Third-quarter budget status update and report (April) 
3. Presentation of year-end revenue, expenditure and project projections, and presentation / 

discussion of future year revenue forecast (May) 
4. Workshop to identify City Council priorities and review / validate the base budget3 (May) 
5. Workshop to discuss and approve “decision packages” (changes to the base budget) and 

capital improvement projects based on the City Council’s priorities4. (May) 
6. Meeting(s) for annual review and approval of the City’s Investment Policy, and for review 

of update to the Schedule of Fees and Charges (May) 
7. Public Hearing on the biennial budget and capital plan, and the Schedule of Fees and Charges 

(May)  
8. Planning Commission review / approval of capital improvement projects for conformance 

with the General Plan (May/June) 
9. City Council meeting to approve the budget and capital plan with adoption of the associated 

Resolutions (June) 
 
Year Two 
 
After adoption of the budget and capital plan with the associated Resolutions, the City performs the 
following steps for the remainder of the period covered by the biennial budget: 
 

10. First-quarter status update and report (October) 
11. Mid-year budget status update and report with request for mid-year appropriations (February) 
12. Third-quarter budget status update and report (April) 
13. Meeting(s) for annual review and approval of the Investment Policy, and for review of update 

to the Schedule of Fees and Charges (April/May) 
14. Presentation of year-end revenue, expenditure and project projections (May) 
15. Budget overview workshop with discussion and requests for modifications to the second year 

of the biennial budget (May/June) 
16. Public Hearing and approval of second year annual budget appropriation (June) 
17. First quarter status update and report (October) 
18. Begin again with #1 above  

 
At any time, at its discretion, the City Council can/may change this process and the calendar5. The 
City is currently at Step 15 in the biennial budget process outlined above. Further discussion of Step 
15 and Step 16 is provided below. 

3 The result of this workshop is:  1) an explanation of the staff resources for day-to-day operations, 
services and projects and 2) the identification of any excess staff resources and / or unrestricted fund 
balance that is available for the Council to allocate to priorities or new initiatives and projects. 
4 Through the discussion at this workshop, the City Council may / can allocate excess staff resources 
and / or unrestricted fund balance to its priorities.  It will also determine what, if any, base budget 
resources will be reallocated or redirected to achieve the City Council’s priorities. 
5 The biennial budget and capital plan process and calendar is conducted with the routine, on-going, and 
project responsibilities of the Finance Department, notably including the year-end closing of financial 
records and preparation of the CAFR. 
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Step 15: Budget overview workshop with discussion and requests for modifications to the second 
year of the biennial budget 
 
This evening, staff will present an overview of the Fiscal Year 2018-2019 year-end projections and 
the Fiscal Year 2019-2020 adjustments to the Proposed Plan including a review and analysis of 
departmental costs, and changes in projected revenues and expenditures and capital projects. 
 
In the budget process, staff is focused on the prudent, cost-conscious control of costs, achieving the 
efficient and effective delivery of the highest quality of services possible with the funds available, 
stretching every dollar and revenue source opportunities to reduce the reliance on the General Fund, 
and being fiscally responsible.  In turn, this adjusted FY 2019-20 proposed plan prepared by staff 
represents the revenue and expenditures for maintaining the current level of services and day-to-day 
operations. 
 
Step 16: Public Hearing and approval of second year annual budget appropriation 
 
June 25, 2019 City Council meeting:  Public hearing and adoption of FY 2019-2020 appropriations.  
Review and approval of Gann Limit and Investment Policy (due to the change in the City Treasurer, 
this policy is scheduled to be reviewed in early FY 2019-20). 
 
Every City Council meeting for discussion of the budget is public, and each includes the opportunity 
for public input.  In addition, members of the Finance Advisory Committee have been included in 
each meeting. 
 
THIS BUDGET PRESENTATION 
 
This report provides the overview of FY 2018-2019 year-end projections6 and the FY 2019-2020 
adjusted proposed plan for maintaining current services.  As such, the workshop will begin with an 
address from the City Manager followed with a Finance Department presentation for the purpose of 
explaining and establishing the projected year-end status and the fiscal position of the City.  This 
will include a presentation on each Department’s expenditure comparisons and will address proposed 
adjustments to the components and services associated with operational costs.  Finally, the Capital 
Improvement Program will be presented including the identified infrastructure projects projected and 
budgeted in each year.  At the conclusion of these presentations, staff seeks the City Council’s 
concurrence on the adjusted FY 2019-20 Proposed Plan and it is recommended the City Council hold 
a public hearing on June 25, 2019, for the adoption FY 2019-2020 budget appropriations. 
 
DISCUSSION 
 
The California Government Code and Article XI of the California Constitution provide for the 
creation and existence of local government agencies.    Cities exist to provide and maintain the 
services and quality of life benefits prioritized by the community.  Taxes, in turn, are received and 
appropriated for achieving the community’s priorities.  Communities generally prioritize public 
safety, community programs (e.g., recreational programs), maintenance of public areas (parks, 
streets, medians, storm drains), planning and zoning, animal control, community events, etc. for use 

6 Year-End Projections – are derived from year to date actuals thru March 31 plus the estimated fourth quarter results. 
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of its revenue and will save a portion for “a rainy day” (hold funds in reserve for the City to recover 
from a disaster).  All revenue is spent in the interest of the public (for operations and capital 
improvements) or held at an appropriate level in reserve for an emergency.  By policy, Palos Verdes 
Estates maintains a 50% operating reserve.  With the reserve set aside, the City Council determines 
how to allocate any residual revenue (undesignated Fund Balance) for programs and services.   
 
Palos Verdes Estates has limited revenue to accomplish the broad and varied interests of the 
community.  Revenue is constituted primarily of property taxes and a parcel tax that is dedicated to 
public safety (Police); with the exception of the failure of Measure D and the passage of Measure E 
during the last two years, revenue has not significantly fluctuated from year to year.  Expenses of a 
City are primarily its in-house and contract personnel who provide services.  As such, state and 
federal laws exist that define and prescribe employees, consultants and contractors.  In summary, 
current service levels and staffing, with associated costs, are maintained on a fixed income.  The 
following describes the projected revenue with the commensurate cost of providing existing services 
along with resulting year-end Fund Balance. 
 
Overview of the City’s General Fund balance and General Fund Reserve 
 
The presentation below compares the projected Fund Balance at June 30, 2019, to the proposed Fund 
Balance as of June 30, 2020.  With the passage of Measure E, the projected Law Enforcement Fund 
FY 2018-19 revenue is projected to be $4,973,000 and remains flat through FY 2019-20; these funds 
will be 100% fully expended in FY 2018-19 and FY 2019-20 for the Police Department proposed and 
planned expenditures and are recorded as a transfer into the General Fund. 
 
How to View Fund Balance 
 
The Fund Balance for each Fund should be viewed individually, as a discrete figure, as each Fund has 
a specific purpose and unique expenses and revenues.  
 
General Fund – Fund Balance 
 
The General Fund is the operating Fund of the City.  It provides for, and serves as, the clearing house 
for meeting day-to-day obligations and responsibilities of the City.  For FY 2018-19 and FY 2019-
20, the General Fund is balanced, with revenues exceeding expenditures.  The current General Fund 
Reserve Policy requires the City to maintain a fiscal reserve at 50% of operating expenditures, 
exceeding the minimum two-month reserve recommended by the Government Finance Officers 
Association.  The General Fund balance committed for emergency contingencies is established as 
$7.2 million and projected to be maintained through FY 2019-20 (this is inclusive of the fiscal reserve 
of 50% of expenditures).  It is projected for FY 2018-19 and FY 2019-20 that the fiscal reserve 
balance of 50% of expenditures will also be maintained, with the undesignated fund balance to 
increase by 2,050,393 from FY 2017-18 and $1,040,685 from projected FY 2018-19.  (The 
appropriate General Fund reserve balance will also be evaluated in conjunction with the Finance 
Advisory Committee in the upcoming fiscal year)    The projected FY 2018-19 and proposed FY 
2019-20 undesignated fund balances are estimated to be $2,721,794 and $3,254,757, respectively 
(Attachment D, E & F).   
 
It is important to point out, in FY 2018-19 the City entered into an exchange of SCE Rule 20A credits 
with the City of Rolling Hills for General Fund revenue in the amount of $675,295.  These revenues 
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have been recorded in the General Fund balance and will be designated as Assigned Funds to be used 
for one-time expenditures directed by City Council (see the ending fund balance breakout below).  
 
 

 
 
Capital Project Funds – Fund Balance 
 
The Capital Project Funds receive revenue from a variety of sources that are “transferred-in” when 
such sources have revenues to transfer-in.  Revenue may consist of Undesignated Fund Balance from 
the General Fund, Special Revenue and Restricted Funds such as Gas Tax, and Proposition C 
(transportation), or a dedicated parcel tax source such as the Sewer Tax that previously existed.  As 
revenue is collected in the Capital Project Funds, it is banked until enough has accumulated for large 
infrastructure improvement or maintenance projects.  As such, the annual project expenses reduce 
the fund balance each year until transfers-in re-accumulate in the Fund for future projects.  Most of 
the projects are one-time events, but it is necessary to continually transfer-in for future infrastructure 
needs.   
 
It is also important to point out – the adjusted proposed Capital Improvement fund balance for FY 
2019-20 includes the total identified capital project expenditures reducing the fund balance by $4.6M 
as compared to the projected capital fund balance ending June 30, 2019; however, the limited number 
of infrastructure projects that commence in a year reflect the time it takes to initiate and develop 
projects once the budget is authorized.  Thus, the annual capital expenditures reducing this fund may 
not occur all in FY 2019-20 and any carryover will be expended in future years.  (See Attachment 
D, E & F for details) 
 
Special Revenue and Restricted Funds - Fund Balance 
 
Special Revenue and Restricted Funds hold revenue and include expenses that can be used only for 
specific, legally defined purposes.  Similar to Capital Project Funds, as revenue is collected in 
Special Revenue Funds, it is banked until enough has been accumulated to spend for the specific 
purpose.  The Fund Balance represents the result of having spent the accumulated funds for the 
dedicated purpose of the Special Revenue.  Based on the taxing program, some Special Revenue 
funds can be used for qualifying department expenditures and are recorded directly to these funds 

GENERAL FUND Adopted     
FY18-19

Adjusted    
FY18-19

Projected 
FY18-19

Change to 
Adjusted %

Adopted 
Proposed      
FY 19-20

Adjusted 
Proposed 
FY19-20 Change %

Beginning Fund Balance* 10,255,152 10,255,152    10,255,152  12,305,545  12,305,545  

Revenues 14,461,039 15,156,651    15,304,133  14,853,416  14,900,041  

Expenditures 18,124,717 18,432,269    17,816,912  18,430,671  18,832,356  

Net Revenue/Expenditure (before transfs) (3,663,678)  (3,275,618)     (2,512,779)   (3,577,255)   (3,932,315)   

Transfers In/Out 4,543,552   4,563,172      4,563,172    4,973,000    4,973,000    

Net Revenue/Expenditure (after transfs) 879,874      1,287,554      2,050,393    1,395,745    1,040,685    

Ending Fund Balance 11,135,026 11,542,706    12,305,545  762,839    6% 13,701,290  13,346,230  (355,060)    -3%

Reserved Fund Balance 9,062,359   9,216,135      8,908,456    (307,679)   9,215,336    9,416,178    200,843     

Assigned Fund Balance ** 675,295         675,295       -            675,295       675,295       -             

Undesignated Fund Balance 2,072,668   1,651,277      2,721,794    1,070,518 3,810,660    3,254,757    (555,903)    

* - used the audited ending fund balance FY17-18, ie beginning fund balance FY 2018-19
** - The Assignment of SCE Rule 20A monies are an assumed carryover to FY19-20 until the one-time expenditure use has been identified by Council
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offsetting the use of General Fund monies. Restricted fund revenues, such as Measure R7, are 
receipted in a special revenue fund and then subsequently transferred to the Capital Improvement 
fund for a qualifying capital project. 
 
New for FY 2019-20 - The Safe, Clean Water Program (Measure W) was passed in Los Angeles 
County in November 2018.  40% of funds collected by the County will be allocated directly to 
municipalities.  The City is estimated to receive $260K in FY 2019-20 from Measure W funds of 
which $162K will be used towards Public Works and Streets department expenditures related to 
storm drain cleaning and repairs.  A new restricted fund will be set up to receipt these funds and the 
related department expenditures are included in this fund for FY 2019-20 Adjusted Proposed Plan. 
 
Internal Service Funds – Fund Balance 
 
Internal Service Funds receive “transfers-in” (also known as “allocations”) from the General Fund 
Departments for expenses that are for a specific, defined purpose as defined by the City.  Similar to 
Capital Project Funds, as the transfers-in are collected in the Internal Service Funds, it is banked 
until it is appropriate time to spend the funds for the specific purpose.  The Fund Balance represents 
the result of having accumulated funds for the dedicated purpose of the Internal Service 
expenditures.   Currently, the Fund Balance for Equipment Replacement is under evaluation through 
an inventory and asset valuation process to determine if the appropriate level of funds are being 
maintained for the future replacement of equipment. 
 
Fund Balance – Summary 
The following chart presents a summary overview of the projected fund balance for all funds.   
 

 
 

** Other Governmental Funds include - Gas Tax, Drug Intervention, Police Grants, Corrections, MeasureR,           
Prop C, Parklands, RMRA and Measure M, Measure W. 

*** Fiscal Reserve Balance is budgeted at 50% of Expenditures for FY18-19 & FY19-20. 
*** Includes the 7.2 million emergency contingency  
****PVE Law Enforcement funds-100% transferred in FY18-19 & FT19-20 to the General Fund 
 

77 Measure R – funds are generated from the ½ sales tax levied in Los Angeles County in November of 2008 to provide for 
transportation related projects and programs.  Funds are received from the LA Metropolitan Transportation Authority. 

FUNDS Audited     
Fund Balance    
June 30, 2018

Adopted     
Fund Balance    
June 30, 2019

Adjusted*    
Fund Balance             
June 30, 2019

Projected* 
Fund Balance 
June 30, 2019

Adopted    
Fund Balance 
June 30, 2020

Adjusted* 
Fund Balance 
June 30, 2020

Fiscal Policy Reserve*** 7,200,000         9,062,359         9,216,135         8,908,456         9,215,335         9,416,178         
Assigned 675,295            -                    675,295            
Undesignated 3,055,152         1,613,606         2,326,571         2,721,794         2,856,377         3,254,757         
Total General Fund 10,255,152       10,675,965       11,542,706       12,305,545       12,071,712       13,346,230       
Special Projects 956,829            994,688            931,445            916,127            1,023,688         950,407            
Fire/Paramedic Parcel Tax 142,172            -                    -                    -                    -                    -                    
PVE Law Enforcement**** -                    -                    -                    -                    -                    -                    
Transit Proposition A 38,867              69,867              69,997              69,997              90,268              88,356              
Capital Improvement Fund 5,120,706         1,609,278         1,745,886         5,288,083         587,528            631,529            
Sewer Capital Projects Fund 3,718,492         2,925,645         2,956,243         3,646,743         2,590,328         2,936,735         
Total Other Governmental Funds ** 2,147,302         2,763,508         2,787,063         2,915,099         3,689,853         3,910,773         
Equipment Replacement 2,231,019         2,180,131         2,023,078         2,143,922         2,042,781         1,853,412         
Insurance 1,051,968         1,056,064         1,056,968         1,056,968         1,060,064         1,060,968         
* - used the audited ending fund balance FY17-18, ie beginning fund balance FY 2018-19
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GENERAL FUND - Net Revenues over Expenditures 
 
FY 2018-19 projected General Fund revenues (excluding transfers) are higher than audited FY 
2017-18 revenues by 7.73% and 5.83% higher than FY 2018-19 Adopted Budget.  Property tax 
remains the key driver with an increase projected to be 2.09% from audited FY 2017-18. Much of 
the increase in FY 2018-19 revenues is attributed to the City’s exchange of SCE Rule 20A credits 
with the City of Rolling Hills for General Fund revenue in the amount of $675,295.  These 
revenues have been recorded in Other Fees and will be designated as assigned funds to be used for 
one-time expenditures directed by Council (see Attachment A)  
                                                                                                                                
Adjusted Proposed FY 2019-20 revenues continue this trend and are planned to be 1.85% higher 
than projected FY 2018-19 revenues mostly due to property tax revenues (when the receipt of SCE 
Rule 20A credits are excluded.) 
 
Overall, FY 2018-19 projected net General Fund revenues (inclusive of proposed transfers from the 
Law Enforcement Fund and return balance of prior year transferred monies from the Fire/Paramedic 
Parcel Tax Fund) are $2,050,393 over proposed expenditures (inclusive of proposed transfers to the 
Capital Improvement and Parklands funds).  The Adjusted Proposed FY 2019-20 net General Fund 
revenues (inclusive of planned transfers from the Law Enforcement Fund) are also over adjusted 
proposed expenditures by $1,040,685.  This is less favorable from the Adopted Proposed FY 2019-
20 by $355,060.  This is mostly attributed to significant increases in the Fire Services Contract and 
CJPIA insurance rates.  (see Attachment A & B) 
 
Overview of the City’s General Fund Revenue Sources 
 
 

 
 

 
 

     GENERAL FUND REVENUES                  Audited             
FY 2017-18   

Adopted          
FY 2018-19

Adusted          
FY 2018-19

Projected       
FY 2018-19

Adopted 
Proposed         

FY 2019-20

Adjusted 
Proposed         

FY 2019-20
PROPERTY TAX 8,116,415         8,296,297         8,296,297         8,286,297         8,591,564         8,591,564         
PROPERTY TAX - VLF (IN LIEU) 1,349,745         1,514,992         1,514,992         1,514,992         1,570,592         1,570,592         
SALES TAX 388,757            354,000            354,000            370,051            356,000            356,000            
REAL ESTATE TRANSFER TAX 263,281            200,000            200,000            217,419            200,000            200,000            
BUSINESS LICENSE TAX 209,938            221,250            221,250            224,947            225,000            225,000            
FRANCHISE FEES 589,616            578,500            578,500            585,264            587,060            587,060            
COMMUNITY DEVELOPMENT 1,597,841         1,532,500         1,539,500         1,554,244         1,532,500         1,511,025         
INTEREST INCOME (84,708)             133,500            135,900            294,405            144,500            250,000            
KEY REVENUES 12,430,886       12,831,039       12,840,439       13,047,619       13,207,216       13,291,241       
CONCESSIONS AND RENT 1,377,144         1,346,000         1,344,917         1,344,425         1,371,200         1,333,800         
LICENSES & PERMITS 16,916              30,500              30,500              15,406              30,500              30,500              
SAFETY FINES 128,610            150,000            150,000            112,693            150,000            150,000            
SERVICE CHARGES 90,933              49,000              49,000              53,666              47,000              47,000              
OTHER FEES 161,893            54,500              741,795            730,323            47,500              47,500              
OTHER REVENUES 1,775,497         1,630,000         2,316,212         2,256,513         1,646,200         1,608,800         
REVENUES BEFORE TRANSFRS 14,206,382       14,461,039       15,156,651       15,304,133       14,853,416       14,900,041       
TRANSFERS IN 1,626,796         5,095,552         5,115,172         5,115,172         4,973,000         4,973,000         
TOTAL REVENUES INCLUDING 
TRANSFERS 15,833,178       19,556,591       20,271,823       20,419,305       19,826,416       19,873,041       
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Overview of the City’s General Fund Expenditures 
 

Overall, the projected FY 2018-19 General Fund (operating) expenditures are projected to be at 96.66% 
percent of the adjusted budget. This is a favorable position of 3.24% below budget expectations.  See 
Attachment B & C for the General Fund department adjusted budget to projected expenditures by 
program.   Where a line item budget is exceeded, there were other offsetting savings to cover costs.  The 
only division projected to be above their Adjusted Budget is Administration.   Administration is higher 
due to the City Manager separation agreement costs partially offset by budgeted expenditures for 
consultant and professional services that were not utilized and the remaining unused contingency reserve 
resulting in a net unfavorable difference of ($68,819) – see Attachment J.  The Fire services contract is 
also higher due to cost increases, see page 8 for the details. 
 
It is important to point out, for FY 2018-19, the Police Department has a favorable position of 6.26% 
below the adjusted budget and 4.43% below the adopted budget.  This is mostly due to the budget savings 
resulting from eliminated positions and other personnel changes since adoption of the 2018-2020 
biennial budget.  The savings were partially offset by the July 2018 - January 2020 Memorandum of 
Understanding (MOU) for salary and benefit adjustments.  The 4% salary increase was effective the first 
pay-period following the ratification of the MOU - February 4, 2019 (impacting approximately 5 months 
of Fiscal Year 2018-2019.) 
 
The original Adopted Proposed FY 2019-20 General Fund expenditures were $18,430,671.  Since the 
original adoption, changes to vendor contracts and rates will impact the adopted plan.  Additional 
adjustments will both contribute to savings and increased expenditures; both are discussed below.  The 
total General Fund department expenditure adjustments to the original adopted plan result in a total 
increase in expenditures of $401,685 or 2.18% of total adopted expenditures.  The following list includes 
the significant changes; for a detailed department listing - see Attachment B & K.  
 

• Health Benefits - While the adopted FY 2019-20 plan included a 10% increase in medical 
insurance costs included in the department expenditures, it is important to highlight that the City 
has entered into an agreement with a new Health Insurance Broker, Keenan & Associates.  
Keenan along with the Assistant to the City Manager, Karina Banales, have identified new health 
insurance providers, and without reducing employee benefits, are currently negotiating the 
contract premium rates.  Based on the Broker’s initial estimates, the direct savings for the City 
in health insurance benefits is $50,000 to $60,000 annually, depending on the employee’s benefit 
selections.  These savings are currently not reflected in the Adjusted Proposed FY2019-20 budget 
due to the timing; but Staff will return with better estimates once the premium rates are finalized. 
 

• JPIA Insurance - The JPIA General Liability, Property and Worker’s Compensation Insurance 
costs have increased by $241,385 as compared to projected FY 2018-19.  The City budgeted for 
a 10% increase in annual cost for a net impact on the Fiscal Year 2019-20 of $194,027.  This 
includes adjusting the budget for the Property Invoice of $52,855 which was not in the original 
adopted budget. The California Joint Powers Insurance Authority (CJPIA) estimated total costs 
for the Adjusted Proposed FY 2019-20 at $1,285,453. 
 

• Fire Services - On March 28, 2019, the City was informed by the Los Angeles County Fire 
Department that 2018-2019 contract fire and paramedic service costs are increasing 6.26% from 
2017-18 - See Attachment Q.  The City’s adopted budget anticipated a 3% increase of the gross 
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fees based on historical average and as such, the projected impact to FY 2018-19 is $10,736 (after 
credits received.)  The Actual Fee has been projected and will be accrued for FY 2018-19.  The 
Adjusted Proposed FY 2019-20 additional budget adjustment is estimated to be $275,365 (before 
credits).  The Adopted Plan FY 2019-20 was $5,275,615 and the Adjusted Plan is $5,550,980. 
 

• Administration Department- MOU salary and benefit charges and City Manager separation 
agreement in the amount of $21,709. 
 

• Non-Department - The Non-Department has been adjusted to include a contingency of $60,000 
to cover the impact of potential contract negotiations and personnel related expenditures and an 
anticipated increase in the retiree health stipend of $16,500. 
 

• Finance Department - The Finance department has been adjusted to continue the part-time 
Budget Analyst position. This position was approved for one year, FY 2018-19, and staff is 
seeking Council approval to continue this position for FY 2019-20; the estimated annual cost is 
$35,150.  This is a non-PERSable position and the Finance department has recently found savings 
in other department expenditures to partially offset this expense by ($12,000) and there is a 
potential for further reductions relating to merchant service fees.   As the Finance department is 
increasing the annual financial reporting requirements, this position is pivotal in meeting all 
reporting deadlines.  The Department is also responsible for finance management and 
administration, fiscal reporting and filing, payroll, purchasing, banking, business license 
administration, accounting, and the processing of accounts payable and receivable. For this and 
all its work responsibilities, the Department consists of two professional staff (Director and 
Senior Accountant) and two support staff (Permit Technicians). 
 

• Police Department - The Police Department has been adjusted for the annual Holiday bank 
payout.  The annual holiday bank is a temporary bank to accrue holiday leave during a fiscal 
year. Per the memorandum of understanding, Police Officer Association employees accrue 10 
hours of holiday leave per holiday for a total of 120 hours to be utilized at any time during the 
year or sell-back hours for cash.  At the end of the fiscal year (in June) this bank is emptied by 
either being paid for any remaining balance and/or rolling up to 60 hours to a carryover holiday 
bank.  The adjusted proposed FY 2019-20 budget has been adjusted for an estimate of $110,000 
for the annual holiday payout, as this was not included in the original adopted plan. 
 

• Community Development and Public Works Department –  
o Planning and Public Works Divisions have been adjusted for the department re-organization 

(including eliminating the Deputy City Manager Position) and current year MOU impact for 
approximate net reduction of ($149,769) and anticipated CEQA review services ($16,000).   

o Building Division - HR Green professional services have been revised down to reflect a better 
estimate based on contract terms and revenues based on current and anticipated permit 
activity. 

o Public Works Division General Fund expenditures have been revised down for the Measure 
W funding towards storm drain repairs and maintenance in the amount of ($162,400) 
(discussed earlier in the staff report). 

o Streets Division has been adjusted for use of seasonal workers in the amount of $18,968; this 
is a partial carryover from the previous year as this program was deferred in FY 2018-19.   
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o City Properties Division has been adjusted for the last remaining payment for the capital 
commitment to the Stable Concession of $25,000 and carryover projects into FY 2019-20.   

 

 
 

 
Expenditures by Cost Category – General Fund excluding transfers 
 

 
 
 
Pension Costs – The CalPERS normal cost and unfunded accrued liability (UAL) costs are included 
in benefits within the department expenditures.  The current pension costs are based on the most 
recent valuation report with a measurement date of August 2018 and an annual valuation date as of 
June 30, 2017.  Generally, the City receives a CalPERS annual update in August with projected 
results and anticipated contributions for the upcoming fiscal years.  The City is eligible for a UAL 
discount if the UAL portion of the employer contribution is prepaid by July 31.  The current August 

GENERAL FUND EXPENDITURES AUDITED
FY 2017-18

ADOPTED      
FY 2018-19

ADJUSTED     
FY 2018-19

PROJECTED     
FY 2018-19

ADOPTED        
FY 2019-20

ADJUSTED        
FY 2019-20

CITY MANAGER 650,335            626,905            630,389            718,504            643,370            667,915            
CITY ATTORNEY 240,135            213,000            293,000            295,868            203,000            203,000            
CITY CLERK 279,598            280,197            330,562            328,018            238,539            254,151            
NON-DEPARTMENTAL 178,251            297,227            139,872            120,252            158,861            251,321            
ADMINISTRATION 1,348,320         1,417,329         1,393,823         1,462,642         1,243,770         1,376,387         
FINANCE 780,665            796,437            814,398            769,002            701,188            759,731            
CITY TREASURER 41,683              44,963              45,604              61,159              47,517              41,259              
FINANCE 822,348            841,400            860,002            830,161            748,705            800,990            
POLICE 6,539,154         6,896,226         7,031,505         6,591,027         7,137,129         7,252,941         
FIRE * -                    5,121,957         5,121,957         5,132,693         5,275,615         5,550,980         
BUILDING 893,401            874,471            870,181            637,617            897,798            750,552            
PLANNING 442,286            371,269            392,992            452,248            398,377            387,885            
PARKLANDS 1,268,727         1,318,683         1,324,923         1,326,889         1,363,136         1,374,978         
PLANNING & BUILDING 2,604,414         2,564,423         2,588,097         2,416,754         2,659,311         2,513,415         
PUBLIC WORKS ADMN 796,761            883,429            930,719            915,478            909,830            903,700            
STREETS 85,053              193,551            196,465            170,499            262,862            188,491            
CITY PROPERTIES 174,849            206,402            309,703            297,658            193,449            245,453            
PUBLIC WORKS 1,056,662         1,283,382         1,436,887         1,383,635         1,366,141         1,337,643         
EXPENDITURES BEFORE TRANFRS 12,370,898       18,124,717       18,432,269       17,816,912       18,430,671       18,832,356       
TRANSFERS OUT 4,345,858         552,000            552,000            552,000            -                    -                    
TOTAL EXPENDITURES INCL 
TRANFRS 16,716,756       18,676,717       18,984,269       18,368,912       18,430,671       18,832,356       
* - Starting FY 2018-19 Fire Services are recorded in the General Fund expenditures.

Actuals*
% 

Total PROJECTION
% 

Total
ADOPTED 

PROPOSED
% 

Total
ADJUSTED 
PROPOSED

% 
Total

SALARIES 5,516,294    45% 5,292,913    30% 5,550,414    30% 5,566,204    30%
BENEFITS 2,545,822    21% 2,660,545    15% 3,103,463    17% 3,124,096    17%

SALARIES AND BENEFITS 8,062,116   65% 7,953,458   45% 8,653,876   47% 8,690,300   46%
SUPPLIES AND SERVICES  * 3,677,505    30% 9,253,159    52% 9,112,403    49% 9,304,627    49%

ALLOCATIONS 615,175       5% 610,295       3% 661,640       4% 834,678       4%
CAPITAL OUTLAY 16,102         0% -               0% 2,750           0% 2,750           0%

TOTAL GENERAL FUND 12,370,898 100% 17,816,912 100% 18,430,670 100% 18,832,355 100%
* - Starting FY 2018-19 Fire Services are recorded in the General Fund expenditures.

GENERAL FUND EXPENDITURES 
BY COST TYPE 
(excl transfers)

2018-2019 2019-202017-2018 2019-20
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2018 report provides the required contributions for FY 2019-20 and these rates and discounted UAL 
amount are reflected in the adjusted budget.  The FY 2018-19 contribution rates and discounted UAL 
are included in the projections.  The following is a recap of the rates and UAL costs. 
 

    
 

    
CalPERS also issues risk pool reports as  the City of Palos Verdes Estates is designated by CalPERS 
as part of a risk pool (a process of combining assets and liabilities across employers to produce larger, 
risk sharing pools that reduces the volatility of employer contribution rates).  Participation in either 
the miscellaneous or safety risk pools is mandatory for public agencies with fewer than 100 active 
members.  The City’s UAL is affected by changes/fluctuations of the pool, as a whole, and as such, 
the risk pool directly affects the City’s individual pension liability.  In other words, the City may pay 
down its UAL, but the changes/fluctuations of the pool that subsequently impacts the UAL is not in 
the City’s control.  The risk pool reports can be accessed here. 
 
Other Fund Revenues  
 
A variety of other Funds hold revenue that are dedicated and restricted for special services.  Four of 
note are the Gas Tax Fund, RMRA Fund, Proposition “C” Fund and Measure W. 
 
Gas Tax revenues are projected to increase by $64K from the adopted FY 2019-20 plan.  The Road 
Repair and Accountability Act of 2017 (SB1 Beall) removed the BOE’s8 discretionary rate setting 
role over the Section 2103 variable rate and resets the variable rate at 17.3 cents per gallon on July 
1, 2019, thus increasing this Section 2103 funding by $64K.  This additional funding can be used to 

8 California State Board of Equalization oversees 30 tax and fee programs, which generate 30% of the State’s revenue. 

Rate 
Plan#

EMPLOYEE 
Contribution 

Rates

EMPLOYER 
Contribution 

Rates
Employer 

Paid

Employer 
Paid (with 

prepay disc)

Classic Safety 479 8.989% 20.556% 599,344.00$  578,395.00$ 
Pepra Safety 25381 12.000% 12.141% 567.00$          547.00$          
Classic Misc 478 6.902% 9.409% 119,373.00$  115,200.00$ 
Pepra Misc 26358 6.250% 6.842% 362.00$          349.00$          

Total 719,646.00$  694,491.00$ 

Rate 
Plan#

EMPLOYEE 
Contribution 

Rates

EMPLOYER 
Contribution 

Rates
Employer 

Paid

Employer 
Paid (with 

prepay disc)

Classic Safety 479 8.989% 21.927% 739,444.00$  714,014.00$ 
Pepra Safety 25381 12.000% 13.034% 1,347.00$      1,301.00$      
Classic Misc 478 6.906% 10.221% 171,284.00$  165,393.00$ 
Pepra Misc 26358 6.750% 6.985% 2,280.00$      2,201.00$      

Total 914,355.00$  882,909.00$ 

 UAL

 UAL

Normal CostsFY 2019-20 
PENSION 

COSTS

FY 2018-19 
PENSION 

COSTS

Normal Costs
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offset construction and maintenance of the road network system for the City.  The California 
Department of Finance projects all other section revenues to remain flat in FY 2019-20.  Growth in 
Gas Tax revenues has overall declined due to the combination of lower fuel prices, higher efficiency 
vehicles and electric vehicles.  
 
In FY 2017-18, the City began receiving funding generated from the recently enacted Senate Bill 
(SB) 1 (Beall, Chapter 5, Statutes of 2017), which is known as the “Road Repair and Accountability 
Act of 2017”.  This Act increases per gallon fuel excise taxes, diesel fuel sales taxes and vehicle 
registration taxes; stabilizes the price-based fuel tax rates; and provides for inflationary adjustments 
to rates in future years, which is deposited into the State Controller’s newly created Road 
Maintenance and Rehabilitation Account (RMRA).  RMRA funds can be used for basic road 
maintenance, rehabilitation, and critical safety projects on the local streets and road system. 
Revenues the City receives from RMRA are currently being accumulated as Fund Balance and are 
proposed to be appropriated for a qualifying project at a later time.   The revenues are projected to 
remain flat thru FY 2019-20. 
 
The City began accumulating Proposition “C” Transportation Funds in FY 2016-17, rather than 
exchanging these funds at a discount for General Funds.  Annual receipts remained flat between FY 
2017-18 and FY 2018-19 and are projected to increase modestly in FY 2019-20.  These funds will 
be used to improve the condition of streets utilized by fixed transit service.  Revenues the City 
receives from Proposition C are currently being accumulated as Fund Balance and will be 
appropriated upon development of a qualifying project.  The projected fund balance thru June 30, 
2020 is $1,065,401. 
 
As discussed earlier, Measure W – New for FY 2019-20 - The Safe, Clean Water Program (Measure 
W) was passed in November 2018.  40% of funds will be allocated directly to municipalities.  The 
City is estimated to receive $260K in FY 2019-20 from Measure W funds, of which $162K will be 
used towards Public Works and Streets department expenditures related to storm drain cleaning and 
repairs.  A new restricted fund will be set up to receipt these funds and the related department 
expenditures are included in this fund for FY 2019-20 Adjusted Proposed Plan. 
 
Capital Projects 
 
The total projected and adjusted proposed Capital Improvement Program for FY 2018-19 and FY 
2019-20 is $742,721 and $5,082,757, respectively (excluding transfers).  FY 2018-19 included 
transfers from the General Fund of $552,000, Special Projects fund of $125,715 and Measure R fund 
of $168,368.  Future infrastructure projects, planning and funding will be a subject for additional 
discussion by the City Council and Financial Advisory Committee at conclusion of development of 
the infrastructure management plan in October of 2019. (Attachment G) 
  
Equipment Replacement, Inventory and Reserve Funding 
 
The total projected and adjusted proposed Equipment Replacement expenditures for FY 2018-19 and 
FY 2019-20 are $104,746 and $312,510, respectively.   Some of the projects were not completed in 
FY 2018-19 and are carry-over to FY 2019-20.  The purchase of one patrol car has been revised 
down for FY 2019-20 and the Streets Division has identified a vehicle replacement for FY 2019-20 
for approximately $60,000.  The annual allocation was suspended for this fund based on current 
needs and funding resources.   It has been identified that a long-range replacement assessment is 
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necessary.  The annual depreciation expense calculation is prepared during the year-end financial 
audit process and is not included in this budget presentation.  Mindful of maintaining and replacing 
the City’s assets, both an inventory of assets and an evaluation of the Equipment Replacement 
Reserve funding is in progress and is due to be completed by first quarter of FY 2019-20. See 
Attachment H for the list of projects. 
 
Treatment / Presentation of Palos Verdes Estates Law Enforcement Fund 
 
With the passage of Measure E, the projected Law Enforcement Fund revenue is projected to be 
$4,973,000 (includes a % for delinquency) in FY 2018-19 and is expected to be relatively flat during 
the life of the levy; an increase in revenue will be minimal based on redevelopment of property. These 
funds will be 100% fully expended each year during the life of levy as the Police Department 
expenditures will exceed annual revenues.  
 
The budget presents Police Department expenditures in the General Fund.  As such, all Police 
operating costs are together for reporting, presentation and accounting; Department costs and the 
General Fund expenditures for services are therefore fully represented in one place.  The parcel tax 
revenue, on the other hand, will be collected and contained in a special Law Enforcement Fund.  In 
this scenario, it is anticipated that the Citizen Oversight Committee will review the detailed 
expenditures to-date of the Police Department at least twice a year and upon being satisfied that 
expenses are equal to or exceed parcel tax revenue, a recommendation will be made to the City Council 
to “transfer in” to the General Fund for Department expenditures.  This method of accounting will 
ensure the community and Citizen Oversight Committee and the City Council full review of the Police 
Department budget to validate appropriate use of parcel tax revenue.  From an accounting perspective, 
this eliminates line-item account adjustments (“transfers out”) from the General Fund into the Law 
Enforcement Fund, which would be time consuming and new work for staff that may also seem 
arbitrary as decisions are made to determine each expense line to transfer. 
 
NOTIFICATION 
 
This matter was posted and noticed for the City Council meeting consistent with the City’s routine 
process. 
 
CONCLUSION 
 
In the budget process, staff is focused on presenting a balanced budget that continues the City’s 
prudent, cost-conscious control of costs, achieves the efficient and effective delivery of the highest 
quality of services possible with the funds available, stretches every dollar and revenue source 
opportunity to reduce the reliance on the General Fund, and is fiscally responsible.  As such, the 
budget being presented represents the revenue and expenditures for maintaining the current level of 
services and day-to-day operations inclusive of the priorities of the City Council. 
 
The budget intends to meet three objectives:  It represents the City’s resources.  It presents projected 
revenues and expenditures for current services.  It shows a balanced budget with revenues exceeding 
expenditures.   
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This report and the attachments progress from top-level summary to detailed Department line-items.  
Based on additional modifications from this workshop, the final budget will be prepared and 
presented for City Council approval on June 25, 2019. 
 
 
ALTERNATIVES AVAILABLE TO COUNCIL 
 
The following alternatives are available t o the City Council: 
 
1) Direct staff to agendize the FY 2019-20 budget and associated Resolutions for public adoption 

on June 25, 2019. 
2) Direct modifications to the FY 2019-20 budget and to agendize the FY 2019-20 budget and 

associated Resolutions for public adoption on June 25, 2019. 
3) Request additional information or provide alternate direction. 
 
RECOMMENDATION 
 
It is recommended that the City Council comment on the FY 2019-20 City of Palos Verdes Estates 
budget, provide direction accordingly, and direct staff to prepare the budget with associated 
Resolutions for a public hearing and approval on June 25, 2019. 
 

 
Attachments: 

 
A. Revenue Projections FY 18-19 and Adjusted Proposed FY 19-20 General Fund  
B. Expenditures by Program Projections FY 18-19 and Adjusted Proposed FY 19-20  General Fund   
C. Expenditures by Type Projections FY 18-19 and Adjusted Proposed FY 19-20  General Fund   
D. Projected FY 18-19 Fund Balance - As of June 30, 2019   
E. Adopted Proposed FY 19-20 Fund Balance - As of June 30, 2020 
F. Adjusted Proposed FY 19-20 Fund Balance - As of June 30, 2020 
G. Capital Funds – Projected FY 18-19 and Adjusted Proposed FY 19-20 
H. Equipment and Technology Fund -  Projected FY 18-19 and Adjusted Proposed FY 19-20  
I. Department Expenditure Detail –  Projected FY 18-19 and Adjusted Proposed FY 19-20 
J. Summary of Projected Adjustments FY18-19 
K. Summary of Proposed Adjustments for FY19-20 
L. General Fund Monthly Roll-Forward 
M. Citywide Organization chart of positions 
N. Citywide Positions   
O. Description of Funds & Fund Types 
P. Hdl Property Tax Reports 
Q. Palos Verdes Estates 18-19 Final Fire Department 19-20 cost estimate 
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Attachment A

2017-2018

REVENUE SOURCES
AUDITED
ACTUAL

ADOPTED 
BUDGET

ADJUSTED 
BUDGET PROJECTION

ADJUSTED 
BUDGET TO 
ACTUAL $$

ADJUSTED 
BUDGET TO 
ACTUAL %

ADOPTED 
PROPOSED

ADJUSTED 
PROPOSED

PROPOSED 
% CHANGE

FIVE 
YEAR 

AVERAGE

PERCENT 
OF YEAR 
EXPIRED

GENERAL FUND REVENUES                  
PROPERTY TAX 8,116,415 8,296,297 8,296,297 8,286,297 (10,000) 99.88% 8,591,564 8,591,564      0.00%
PROPERTY TAX - VLF (IN LIEU) 1,349,745 1,514,992 1,514,992 1,514,992 0 100.00% 1,570,592      1,570,592      0.00%
SALES TAX 388,757 354,000 354,000 370,051 16,051 104.53% 356,000         356,000         0.00%
REAL ESTATE TRANSFER TAX 263,281 200,000 200,000 217,419 17,419 108.71% 200,000         200,000         0.00%
BUSINESS LICENSE TAX 209,938 221,250 221,250 224,947 3,697 101.67% 225,000         225,000         0.00%
FRANCHISE FEES 589,616 578,500 578,500 585,264 6,764 101.17% 587,060         587,060         0.00%
COMMUNITY DEVELOPMENT 1,597,841 1,532,500 1,539,500 1,554,244 14,744 100.96% 1,532,500      1,511,025      -1.42%
INTEREST INCOME (84,708) 133,500 135,900 294,405 158,505 216.63% 144,500         250,000         42.20%
 KEY REVENUES 12,430,886 12,831,039 12,840,439 13,047,619 207,180 101.61% 13,207,216 13,291,241 0.63%
CONCESSIONS AND RENT 1,377,144 1,346,000 1,344,917 1,344,425 (492) 99.96% 1,371,200      1,333,800      -2.80%
LICENSES & PERMITS 16,916 30,500 30,500 15,406 (15,094) 50.51% 30,500           30,500           0.00%
SAFETY FINES 128,610 150,000 150,000 112,693 (37,307) 75.13% 150,000         150,000         0.00%
SERVICE CHARGES 90,933 49,000 49,000 53,666 4,666 109.52% 47,000           47,000           0.00%
OTHER FEES 161,893 54,500 741,795 730,323 (11,472) 98.45% 47,500           47,500           0.00%
OTHER REVENUES 1,775,497 1,630,000 2,316,212 2,256,513 (59,699) 97.42% 1,646,200 1,608,800 -2.32%
REVENUES BEFORE TRANSFERS 14,206,382 14,461,039 15,156,651 15,304,133 147,482 100.97% 14,853,416 14,900,041 0.31%
TRANSFERS IN * 1,626,796 5,095,552 5,115,172 5,115,172 0 100.00% 4,973,000 4,973,000 0.00%
TOTAL REVENUES INCLUDING TRANSFERS 15,833,178 19,556,591 20,271,823 20,419,305 147,482 100.73% 19,826,416 19,873,041 0.23% 104.70% 100.00%

Revenue Over (Under) Prior Year Dollars 4,586,127
Budget to Actual Over (Under) Prior Year % -4.30%
Budget to Actual Over (Under) Annual Average % -3.97%

*PVE Law Enforcement tax revenue inlcuded as a transfer in starting FY 2018-19

2018-2019 2019-2020

0.00% 20.00% 40.00% 60.00% 80.00% 100.00%

100.73%

105.03%

104.70%

100.00%

FY 18-19 Projected Revenue as a Percent of Adjusted Budget

Percent of Yr

Five Year Avg

17-18 Achieved

18-19 Achieved

City of Palos Verdes Estates
Approved Biennial Budget FY 2018-2020

Revenue Budget to Actual Comparisons - General Fund
Fiscal Year 2018-2019 Year-End Projections and 2019-2020 Proposed
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Attachment B

% of Yr
100.00%

2017-2018

GENERAL FUND
DEPT / DIVISION EXPENDITURES

AUDITED
ACTUAL

ADOPTED 
BUDGET

ADJUSTED 
BUDGET PROJECTION

% OF 
ADJUSTED

USED

ADJUSTED 
AVAILABLE 

BALANCE
% OF

AVAILABLE
ADOPTED 

PROPOSED

PROPOSED 
BUDGET 

APPOP'TIONS
ADJUSTED 
PROPOSED

TO 
ADOPTED % 

CHANGE
a b % b/a  (a-b=c)  % c/a d e d+e % e/d

CITY MANAGER 650,335          626,905          630,389         718,504         113.98% (88,115)          -13.98% 643,370     24,545            667,915     
CITY ATTORNEY 240,135          213,000          293,000         295,868         100.98% (2,868)            -0.98% 203,000     -                 203,000     
CITY CLERK 279,598          280,197          330,562         328,018         99.23% 2,544             0.77% 238,539     15,612            254,151     
NON-DEPARTMENTAL 178,251          297,227          139,872         120,252         85.97% 19,619           14.03% 158,861     92,460            251,321     
ADMINISTRATION 1,348,320       1,417,329       1,393,823      1,462,642      104.94% (68,819)          -4.94% 1,243,770  132,617          1,376,387  10.66%
FINANCE 780,665          796,437          814,398         769,002         94.43% 45,396           5.57% 701,188     58,543            759,731     
CITY TREASURER 41,683            44,963            45,604           61,159           134.11% (15,555)          -34.11% 47,517       (6,258)            41,259       
FINANCE 822,348          841,400          860,002         830,161         96.53% 29,841           3.47% 748,705     52,285            800,990     6.98%
POLICE 6,539,154       6,896,226       7,031,505      6,591,027      93.74% 440,477         6.26% 7,137,129  115,812          7,252,941  1.62%
FIRE -                 5,121,957       5,121,957      5,132,693      100.21% (10,736)          -0.21% 5,275,615  275,365          5,550,980  5.22%
BUILDING 893,401          874,471          870,181         637,617         73.27% 232,565         26.73% 897,798     (147,246)        750,552     
PLANNING 442,286          371,269          392,992         452,248         115.08% (59,256)          -15.08% 398,377     (10,492)          387,885     
PARKLANDS 1,268,727       1,318,683       1,324,923      1,326,889      100.15% (1,966)            -0.15% 1,363,136  11,842            1,374,978  
PLANNING & BUILDING 2,604,414       2,564,423       2,588,097      2,416,754      93.38% 171,343         6.62% 2,659,311  (145,896)        2,513,415  -5.49%
PUBLIC WORKS ADMN 796,761          883,429          930,719         915,478         98.36% 15,241           1.64% 909,830     (6,130)            903,700     
STREETS 85,053            193,551          196,465         170,499         86.78% 25,966           13.22% 262,862     (74,371)          188,491     
CITY PROPERTIES 174,849          206,402          309,703         297,658         96.11% 12,044           3.89% 193,449     52,004            245,453     
PUBLIC WORKS 1,056,662       1,283,382       1,436,887      1,383,635      96.29% 53,251           3.71% 1,366,141  (28,498)          1,337,643  -2.09%
GENERAL FUND EXPENDITURES BEFORE TRANSFERS 12,370,898     18,124,717     18,432,269    17,816,912    96.66% 615,357         3.34% 18,430,671 401,685          18,832,356 2.18%
TRANSFERS OUT 4,345,858       552,000          552,000         552,000         100.00% -                 0.00% -            -                 -            -
GENERAL FUND EXPENDITURES INCLUDING TRANSFERS 16,716,756     18,676,717     18,984,269    18,368,912    96.76% 615,357         3.24% 18,430,671 401,685          18,832,356 2.18%

2018-2019 2019-2020

City of Palos Verdes Estates
Approved Biennial Budget FY 2018-2020

Budget to Projected Expenditures by Program - General Fund 
Fiscal Year 2018-2019 Year-End Projections and 2019-2020 Proposed

0.00% 20.00% 40.00% 60.00% 80.00% 100.00%
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FY 18-19 Projected Expenditures as a Percent of Adjusted Budget

Percent of Yr

Five Year Avg
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18-19 Achieved
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Attachment C

% of Yr
100.00%

2017-2018

GENERAL FUND
DEPT / DIVISION EXPENDITURES

AUDITED
ACTUAL

ADOPTED 
BUDGET

ADJUSTED 
BUDGET PROJECTION

% OF 
ADJUSTED

USED

ADJUSTED 
AVAILABLE 

BALANCE
% OF

AVAILABLE
ADOPTED 

PROPOSED

PROPOSED 
BUDGET 

APPOP'TIONS
ADJUSTED 
PROPOSED

PROPOSED 
TO ADOPTED 
% CHANGE

a b % b/a  (a-b=c)  % c/a d e d+e % e/d
SALARIES 465,608          413,920          417,781         549,052         131.42% (131,272)          -31.42% 413,920      (11,160)            402,760      
BENEFITS 193,706          161,054          161,271         169,334         105.00% (8,063)             -5.00% 187,843      31,595             219,439      
SUPPLIES AND SERVICES 601,530          773,618          739,889         671,998         90.82% 67,890            9.18% 560,919      91,695             652,614      
ALLOCATIONS 72,835            66,113            72,257          72,257           100.00% 0                     0.00% 78,337        20,487             98,824        
CAPITAL OUTLAY 14,642            2,625              2,625            -                 0.00% 2,625              100.00% 2,750          -                   2,750          
ADMINISTRATION 1,348,320       1,417,329       1,393,823      1,462,642      104.94% (68,819)            -4.94% 1,243,769    132,617           1,376,386    10.66%
SALARIES 273,703          359,670          363,444         305,664         84.10% 57,781            15.90% 320,419      32,275             352,694      
BENEFITS 70,796            105,471          105,642         94,147           89.12% 11,495            10.88% 129,204      4,327               133,531      
SUPPLIES & SERVICES 459,404          359,517          372,617         412,052         110.58% (39,434)            -10.58% 279,246      10,495             289,741      
ALLOCATIONS 18,444            16,742            18,298          18,298           100.00% -                  0.00% 19,837        5,188               25,025        
FINANCE 822,348          841,400          860,002         830,161         96.53% 29,841            3.47% 748,705      52,285             800,991      6.98%
SALARIES 3,914,354       3,927,253       4,035,402      3,788,850      93.89% 246,552           6.11% 3,944,421    98,265             4,042,687    
BENEFITS 2,007,461       2,254,964       2,254,964      2,146,059      95.17% 108,905           4.83% 2,454,223    10,920             2,465,143    
SUPPLIES & SERVICES 436,539          551,221          563,221         478,201         84.90% 85,021            15.10% 545,598      (43,819)            501,779      
ALLOCATIONS 179,341          162,787          177,917         177,917         100.00% -                  0.00% 192,886      50,446             243,332      
CAPITAL OUTLAY 1,460              -                 -                -                 - -                  - -              -                   -              
POLICE 6,539,154       6,896,226       7,031,505      6,591,027      93.74% 440,477           6.26% 7,137,129    115,812           7,252,941    1.62%
FIRE -                 5,121,957       5,121,957      5,132,693      100.21% (10,736)            -0.21% 5,275,615    275,365           5,550,980    5.22%
SALARIES 638,429          607,162          501,680         414,190         82.56% 87,490            17.44% 616,411      (137,175)          479,235      
BENEFITS 213,128          229,987          194,469         185,905         95.60% 8,564              4.40% 257,934      (27,789)            230,146      
SUPPLIES AND SERVICES 1,578,928       1,569,398       1,719,398      1,644,110      95.62% 75,288            4.38% 1,597,899    (29,856)            1,568,043    
ALLOCATIONS 173,929          157,876          172,550         172,550         100.00% -                  0.00% 187,066      48,924             235,990      
PLANNING & BUILDING 2,604,414       2,564,423       2,588,097      2,416,754      93.38% 171,343           6.62% 2,659,310    (145,896)          2,513,414    -5.49%
SALARIES 224,200          255,243          257,627         235,157         91.28% 22,470            8.72% 255,243      33,585             288,828      
BENEFITS 60,731            66,969            67,092          65,099           97.03% 1,993              2.97% 74,258        1,579               75,837        
SUPPLIES AND SERVICES 601,104          806,294          942,894         914,106         96.95% 28,788            3.05% 853,126      (111,656)          741,470      
ALLOCATIONS 170,626          154,877          169,273         169,273         100.00% -                  0.00% 183,514      47,994             231,508      
PUBLIC WORKS 1,056,662       1,283,383       1,436,886      1,383,635      96.29% 53,251            3.71% 1,366,141    (28,498)            1,337,643    -2.09%
GENERAL FUND EXPENDITURES BEFORE TRANSFERS 12,370,898     18,124,719     18,432,269    17,816,912    96.66% 615,358           3.34% 18,430,670  401,685           18,832,355  2.18%
TRANSFERS OUT 4,345,858       552,000          552,000         552,000         100.00% -                  0.00% -              -                   -              -
GENERAL FUND EXPENDITURES INCLUDING TRANSFERS 16,716,756     18,676,719     18,984,269    18,368,912    96.76% 615,358           3.24% 18,430,670  401,685           18,832,355  2.18%

2018-2019 2019-2020

City of Palos Verdes Estates
Approved Biennial Budget FY 2018-2020

Budget to Projected Expenditures by Cost Category - General Fund 
Fiscal Year 2018-2019 Year-End Projections and 2019-2020 Proposed
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FUNDS
Audited Fund 

Balance 
June 30, 2018

FY 18-19 
Projected 
Revenues

FY 18-19 
Projected 

Expenditures
Revenues / 

Expenditures Capital

FY 18-19 
Projected 

Transfers - In

FY 18-19 
Projected 

Transfers - Out
FY 18-19        

Net Transfers

Projected Fund 
Balance 

June 30, 2019
Fiscal Policy Reserve 7,200,000                   -                          -                          -                          -                            -                            8,908,456                  
Assigned 675,295                     
Undesignated 3,055,152                   15,304,133             17,816,912             (2,512,779)              5,115,172               552,000                     4,563,172                 2,721,794                  

01 Total General Fund 10,255,152                 15,304,133             17,816,912             (2,512,779)              -                          5,115,172               552,000                     4,563,172                 12,305,545                

06 Special Projects 956,829                      169,126                  82,543                    86,583                    -                          127,284                     (127,284)                   916,127                     
22 Fire/Paramedic Parcel Tax 142,172                      -                          -                          -                          -                          142,172                     (142,172)                   -                             
23 PVE Law Enforcement -                             4,973,000               -                          4,973,000               -                          4,973,000                  (4,973,000)                -                             
26 Transit Proposition A 38,867                        268,423                  237,293                  31,130                    -                          -                            -                            69,997                       

Total Special Revenue Funds 1,137,868                   5,410,549               319,836                  5,090,713               -                          -                          5,242,456                  (5,242,456)                986,124                     

30 Capital Improvement Fund 5,120,706                   48,000                    -                          48,000                    656,706                  776,083                  -                            776,083                    5,288,083                  
62 Sewer Capital Projects Fund 3,718,492                   29,000                    14,733                    14,267                    86,015                    -                          -                            -                            3,646,743                  

Total Capital Projects Funds 8,839,198                   77,000                    14,733                    62,267                    742,721                  776,083                  -                            776,083                    8,934,827                  

02 Gas Tax 64,505                        291,122                  318,606                  (27,484)                   -                          -                            -                            37,021                       
03 Drug Intervention 643,727                      1,700                      -                          1,700                      -                          -                            -                            645,427                     
05 Police Grants (SLESF) 372,133                      150,946                  59,269                    91,677                    -                          -                            -                            463,810                     
07 Corrections 5,690                          6,000                      4,700                      1,300                      -                          -                            -                            6,990                         
27 Measure R 176,677                      168,368                  -                          168,368                  -                          168,368                     (168,368)                   176,677                     
28 Prop C 608,020                      225,820                  -                          225,820                  -                          -                            -                            833,840                     
31 Parklands 51,166                        500                         -                          500                         -                          70,000                    -                            70,000                      121,666                     
08 RMRA 80,139                        214,837                  -                          214,837                  -                          -                            -                            294,976                     
25 Measure M 145,245                      189,447                  -                          189,447                  -                          -                            -                            334,692                     

Total Other Governmental Funds * 2,147,302                   1,248,740               382,575                  866,165                  -                          70,000                    168,368                     (98,368)                     2,915,099                  

60 Equipment Replacement 2,231,019                   16,080                    104,746                  (88,666)                   1,569                      -                            1,569                        2,143,922                  
65 Insurance 1,051,968                   1,050,167               1,045,167               5,000                      -                          -                            -                            1,056,968                  

Total Internal Service Funds 3,282,987                   1,066,247               1,149,913               (83,666)                   -                          1,569                      -                            1,569                        3,200,890                  

* - Other Governmental Funds include - Gas Tax, Drug Intervention, Police Grants, Corrections, Measure R, Prop C, Parklands, RMRA and Measure M

City of Palos Verdes Estates
Approved Biennial Budget FY 2018-2020

Projected FY 18-19 Fund Balance  
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FUNDS
Projected Fund 

Balance 
June 30, 2019

FY 19-20 
Adopted 
Proposed 
Revenues

FY 19-20 
Adopted 
Proposed 

Expenditures
Revenues / 

Expenditures Capital

FY 19-20 
Adopted 
Proposed 

Transfers - In

FY 19-20 
Adopted 
Proposed 

Transfers - Out
FY 19-20        

Net Transfers

Projected Fund 
Balance 

June 30, 2020
Fiscal Policy Reserve 8,908,456                   -                          -                          -                          -                            -                            9,215,335                  
Assigned -                             -                             
Undesignated 2,721,794                   14,853,416             18,430,669             (3,577,253)              4,973,000               -                            4,973,000                 3,810,663                  

01 Total General Fund 11,630,250                 14,853,416             18,430,669             (3,577,253)              4,973,000               -                            4,973,000                 13,025,997                

06 Special Projects 916,127                      63,000                    34,000                    29,000                    -                          -                            -                            945,127                     
22 Fire/Paramedic Parcel Tax -                             -                          -                          -                          -                          -                            -                            -                             
23 PVE Law Enforcement -                             4,973,000               -                          4,973,000               -                          4,973,000                  (4,973,000)                -                             
26 Transit Proposition A 69,997                        276,946                  256,545                  20,401                    -                          -                            -                            90,398                       

Total Special Revenue Funds 986,124                      5,312,946               290,545                  5,022,401               -                          4,973,000                  (4,973,000)                1,035,525                  

30 Capital Improvement Fund 5,288,083                   52,000                    52,000                    1,073,750               -                          -                            -                            4,266,333                  
62 Sewer Capital Projects Fund 3,646,743                   31,000                    366,371                  (335,371)                 -                          -                            -                            3,311,372                  

Total Capital Projects Funds 8,934,827                   83,000                    366,371                  (283,371)                 -                          -                            -                            7,577,706                  

02 Gas Tax 37,021                        302,363                  315,982                  (13,619)                   -                          -                            -                            23,402                       
03 Drug Intervention 645,427                      1,100                      -                          1,100                      -                          -                            -                            646,527                     
05 Police Grants (SLESF) 463,810                      102,500                  -                          102,500                  -                          -                            -                            566,310                     
07 Corrections 6,990                          6,000                      4,700                      1,300                      -                          -                            -                            8,290                         
27 Measure R 176,677                      173,859                  -                          173,859                  -                          -                            -                            350,536                     
28 Prop C 833,840                      232,975                  -                          232,975                  -                          -                            -                            1,066,815                  
31 Parklands 121,666                      500                         -                          500                         -                          -                            -                            122,166                     
08 RMRA 294,976                      232,426                  -                          232,426                  -                          -                            -                            527,402                     
25 Measure M 334,692                      195,303                  -                          195,303                  -                          -                            -                            529,995                     
21 Measure W -                             -                          -                          -                          -                          -                            -                            -                             

Total Other Governmental Funds * 2,915,099                   1,247,026               320,682                  926,344                  -                          -                            -                            3,841,443                  

60 Equipment Replacement 2,073,842                   22,000                    159,350                  (137,350)                 -                          -                            -                            1,936,492                  
65 Insurance 1,056,968                   1,095,426               1,091,426               4,000                      -                          -                            -                            1,060,968                  

Total Internal Service Funds 3,130,810                   1,117,426               1,250,776               (133,350)                 -                          -                            -                            2,997,460                  

* - Other Governmental Funds include - Gas Tax, Drug Intervention, Police Grants, Corrections, Measure R, Prop C, Parklands, RMRA and Measure M

City of Palos Verdes Estates
Approved Biennial Budget FY 2018-2020

Adopted Proposed FY 19-20 Fund Balance  
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FUNDS
Projected Fund 

Balance 
June 30, 2019

FY 19-20 
Adjusted 
Proposed 
Revenues

FY 19-20 
Adjusted 
Proposed 

Expenditures
Revenues / 

Expenditures Capital

FY 19-20 
Adjusted 
Proposed 

Transfers - In

FY 19-20 
Adjusted 
Proposed 

Transfers - Out
FY 19-20        

Net Transfers

Projected Fund 
Balance 

June 30, 2020
Fiscal Policy Reserve 8,908,456                   -                          -                          -                          -                            -                            9,416,178                  
Assigned 675,295                      675,295                     
Undesignated 2,721,794                   14,900,041             18,832,356             (3,932,315)              4,973,000               -                            4,973,000                 3,254,757                  

01 Total General Fund 12,305,545                 14,900,041             18,832,356             (3,932,315)              4,973,000               -                            4,973,000                 13,346,230                

06 Special Projects 916,127                      131,900                  97,620                    34,280                    -                          -                            -                            950,407                     
22 Fire/Paramedic Parcel Tax -                             -                          -                          -                          -                          -                            -                            -                             
23 PVE Law Enforcement -                             4,973,000               -                          4,973,000               -                          4,973,000                  (4,973,000)                -                             
26 Transit Proposition A 69,997                        275,241                  256,882                  18,359                    -                          -                            -                            88,356                       

Total Special Revenue Funds 986,124                      5,380,141               354,502                  5,025,639               -                          4,973,000                  (4,973,000)                1,038,763                  

30 Capital Improvement Fund 5,288,083                   52,000                    -                          52,000                    4,708,554               -                          -                            -                            631,529                     
62 Sewer Capital Projects Fund 3,646,743                   31,000                    366,805                  (335,805)                 374,203                  -                          -                            -                            2,936,735                  

Total Capital Projects Funds 8,934,827                   83,000                    366,805                  (283,805)                 -                          -                            -                            3,568,264                  

02 Gas Tax 37,021                        358,154                  318,963                  39,191                    -                          -                            -                            76,212                       
03 Drug Intervention 645,427                      1,100                      -                          1,100                      -                          -                            -                            646,527                     
05 Police Grants (SLESF) 463,810                      122,500                  88,177                    34,323                    -                          -                            -                            498,133                     
07 Corrections 6,990                          6,000                      4,700                      1,300                      -                          -                            -                            8,290                         
27 Measure R 176,677                      172,814                  -                          172,814                  -                          -                            -                            349,491                     
28 Prop C 833,840                      231,561                  -                          231,561                  -                          -                            -                            1,065,401                  
31 Parklands 121,666                      500                         -                          500                         -                          -                            -                            122,166                     
08 RMRA 294,976                      223,183                  -                          223,183                  -                          -                            -                            518,159                     
25 Measure M 334,692                      194,102                  -                          194,102                  -                          -                            -                            528,794                     
21 Measure W -                             260,000                  162,400                  97,600                    -                          -                            -                            97,600                       

Total Other Governmental Funds * 2,915,099                   1,569,914               574,240                  995,674                  -                          -                            -                            3,910,773                  

60 Equipment Replacement 2,143,922                   22,000                    312,510                  (290,510)                 -                          -                            -                            1,853,412                  
65 Insurance 1,056,968                   1,289,453               1,285,453               4,000                      -                          -                            -                            1,060,968                  

Total Internal Service Funds 3,200,890                   1,311,453               1,597,963               (286,510)                 -                          -                            -                            2,914,380                  

* - Other Governmental Funds include - Gas Tax, Drug Intervention, Police Grants, Corrections, Measure R, Prop C, Parklands, RMRA, Measure M and Measure W

City of Palos Verdes Estates
Approved Biennial Budget FY 2018-2020

Adjusted Proposed FY 19-20 Fund Balance  
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Attachment G

% of Year
100.00%

2017-2018

FD PROJ # PROJECT TYPE CAPITAL PROJECT
AUDITED
ACTUAL

ADOPTED 
BUDGET

ADJUSTED 
BUDGET PROJECTION

ADJUSTED/ 
CARRYOVER

% OF ADJUSTED 
BUDGET

ADOPTED 
PROPOSED

PROPOSED 
BUDGET 

APPOP'TIONS
ADJUSTED 
PROPOSED

a b  (a-b=c) % b/a d e d+e

80050 Streets & Roadways SLURRY SEAL -               242,800            242,800            5,000                237,800            2.06% 240,000         237,800          477,800          CIP
80103 Streets & Roadways CROSS GUTTER -               35,000              35,000              17,234              17,766              49.24% 35,000           28,752            63,752            CIP

80800 Streets & Roadways STREET CONST. & MT. -               364,000            364,000            71,094              292,906            19.53% 360,000         292,906          652,906          
 CIP, Meas R, Prop C, Spec Rev-
Prop 84 & Grant & Meas M 

80891 Streets & Roadways ON-CALL ROADWAY MAINT/RE 151,042        412,580            412,580            240,805            171,775            58.37% 180,000         240,805          420,805          CIP,  Measure R & Measure M
80896 Streets & Roadways ADA UPGRADES CITYWIDE -               302,500            302,500            -                    302,500            0.00% 105,000         302,500          407,500          CIP & Spec Rev-TDA
80909 Streets & Roadways PVDW TRIANGLE STUDY -               100,000            100,000            21,143              78,858              21.14% -                 78,858            78,858            CIP
80892 Streets & Roadways PAVEMENT MANAGEMENT SYSTEM 56,640         -                    -                    -                    -                    0.00% -                 -                  -                  
81300 Streets & Roadways CURB & GUTTERS 22,860         126,523            126,523            -                    126,523            0.00% 75,000           126,523          201,523          CIP
80047 Traffic Safety TRAFFIC CALMING 9,945           27,500              27,500              -                    27,500              0.00% 28,750           -                  28,750            CIP
81310 Traffic Safety GUARDRAIL PROJECT 7,310           253,000            253,000            12,521              240,479            4.95% -                 240,479          240,479          HSIP Grant
81315 Traffic Safety REFLECT ROAD REG SIGNS -               100,000            100,000            -                    100,000            0.00% -                 100,000          100,000          CIP
80806 Traffic Safety PINALE LANE EMERGENCY RP 70,899         -                    -                    -                    -                    0.00% -                 -                  -                  
80919 Traffic Safety AUTO LICENSE READER 9,120           -                    -                    2,273                (2,273)               0.00% -                 -                  -                  
80895 Traffic Safety LIGHTED CROSSWALK RESTORATION 20,920         -                    -                    -                    -                    0.00% -                 -                  -                  
80849 Facility Improvements CITY HALL SAFETY PROJECT -               110,000            110,000            -                    110,000            0.00% -                 110,000          110,000          CIP
80855 Facility Improvements CITY HALL ADA IMPROVEMEN -               188,000            188,000            -                    188,000            0.00% -                 188,000          188,000          CIP
80898 Facility Improvements EOC CONVERSION -               47,000              47,000              3,048                43,953              6.48% -                 -                  -                  CIP
80899 Facility Improvements SERVER ROOM UPGRADE -               150,000            150,000            -                    150,000            0.00% -                 150,000          150,000          CIP
80900 Facility Improvements ADA UPGRADES FOR CITY HALL & PD -               200,000            200,000            -                    200,000            0.00% -                 200,000          200,000          CIP
80902 Infrastructure INFRASTRUCTURE MANAGEMENT PLAN -               -                    20,000              20,000              -                    100.00% -                 57,250            57,250            CIP
80100 Infrastructure REPAIRS STORM 3,102           400,000            400,000            24,322              375,678            6.08% 50,000           375,678          425,678          CIP
80102 Infrastructure CATCH BASIN REPLACEMENT -               375,000            375,000            -                    375,000            0.00% -                 375,000          375,000          CIP
81514 Infrastructure TORRANCE APT STRM WTR INF 6,115           -                    -                    -                    -                    0.00% -                 -                  -                  
80159 Infrastructure MS4: FULL CAPTURE SM BAY 63,404         210,000            210,000            90,074              119,926            42.89% -                 119,926          119,926          CIP & Spec Rev - Prop 84
80904 Infrastructure CTY STM DRN #3 REPAIR -               300,000            300,000            13,173              286,828            4.39% -                 286,828          286,828          CIP
80906 Beautification TREE MGMT PLAN -               50,000              50,000              -                    50,000              0.00% -                 50,000            50,000            CIP
80910 Beautification FARNHAM MARTIN PARK FNTN -               23,500              23,500              -                    23,500              0.00% -                 23,500            23,500            CIP
80911 Beautification ROSSLER FOUNTAIN UPGRADE -               1,500                1,500                1,500                -                    100.00% -                 -                  -                  CIP
80913 Beautification LNDA BY PLZA ENHANCEMENT -               150,000            150,000            134,520            15,480              89.68% -                 -                  -                  CIP
80916 Beautification TREE INVENTORY -               50,000              50,000              -                    50,000              0.00% -                 50,000            50,000            CIP

30 - CAPITAL IMPROVEMENT YEAR TO DATE CAPITAL EXPENDITURES 421,355        4,218,903          4,238,903          656,706            3,582,197          15% 1,073,750      3,634,804       4,708,554       

80920 Beautification PARKLANDS PROJECTS -               70,000              70,000              -                    -                    0.00% -                 -                  -                  Parklands Fund
31 - PARKLANDS -               70,000              70,000              -                    -                    -                    -                 -                  -                  

80101 Infrastructure SEWER REPAIR 11,191         -                    -                    2,453                (2,453)               0.00% -                 -                  -                  Sewer Fund
80155 Infrastructure VIA CORONEL/ZURITA UPGRA 7,955           325,000            325,000            50,797              274,203            15.63% -                 274,203          274,203          Sewer Fund
80158 Infrastructure SEWER COND ASSESSMENT 12,222         100,000            100,000            32,765              67,235              32.77% -                 100,000          100,000          Sewer Fund

62 - SEWER 31,368         425,000            425,000            86,015              338,985            20% -                 374,203          374,203          

Grand Total 452,723        4,713,903          4,733,903          742,721            3,921,182          16% 1,073,750      4,009,007       5,082,757       

FUND BALANCE ROLL-FORWARD  BEGINNING 
FUND BALANCE 

 ADJUSTED 
REVENUES 

 ADJUSTED 
EXPENDITURES 

 ADJUSTED 
CAPITAL 

EXPENDITURES 

 NET 
TRANSFERS 

 PROJECTED 
ENDING FUND 

BALANCE 

30 - CAPITAL IMPROVEMENTS FY2018-2019 5,120,706          48,000              -                    656,706            776,083            5,288,083      
FY2019-2020 5,288,083          52,000              4,708,554          631,529         

31 - PARKLANDS FY2018-2019 51,166              500                   -                    -                    70,000              121,666         
FY2019-2020 121,666            500                   -                    122,166         

62 - SEWER FY2018-2019 3,718,492          29,000              (71,282)             86,015              -                    3,732,759      
FY2019-2020 3,732,759          31,000              366,805            374,203            3,022,751      

Note - Transfers from special revenue and restricted funds will be identified and presented to council when the project is completed
Once the Capital Master Plan is completed the annual expenditures/allocation will be allocated by year

2018-2019 2019-2020

FUNDING SOURCES

City of Palos Verdes Estates
Approved Biennial Budget FY 2018-2020

Capital Funds
Fiscal Year 2018-2019 Year-End Projections and 2019-2020 Proposed
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Attachment H

% of Year
100.00%

2017-2018
FUND PROJECT 

#
EQUIPMENT REPLACEMENT

AUDITED
ACTUAL

ADOPTED 
BUDGET

ADJUSTED 
BUDGET PROJECTION

ADJUSTED 
AVAILABLE 

BALANCE

% OF 
ADJUSTED 

BUDGET
ADOPTED 

PROPOSED

PROPOSED 
BUDGET 

APPOP'TIONS
ADJUSTED 
PROPOSED

a b  (a-b=c) % b/a d e d+e

70770 FINANCIAL SOFTWARE UPGRADE -                13,110          13,110             -                   13,110          0.00% -               13,110           13,110        
70770 NETWORK UPGRADE AND CABLES 4,037            -               -                   -                   -               0.00% -               -                -              
70770 NEW NETWORK SWITCHES -                -               -                   -                   -               0.00% -               -                -              
70770 REGULAR WORKSTATION (32) -                2,100            2,100               2,100               -               100.00% 21,750          -                21,750        
70770 DISPATCH WORKSTATION (1) -                2,000            2,000               2,000               -               100.00% -               -                -              
70770 REGULAR LAPTOP (3) -                3,000            3,000               3,328               (328)             110.93% -               -                -              
70770 ADVANCED LAPTOP (2) -                4,000            4,000               3,068               932               76.70% -               -                -              
70770 MONITORS (5) 514               1,000            1,000               1,000               -               100.00% -               -                -              
70770 PROFESSIONAL SERVICES 25,233          2,700            2,700               2,700               -               100.00% 9,600            -                9,600          
70770 ADD'L 4GB RAM FOR REMAIN. WORKSTATIONS -                1,050            1,050               -                   1,050            0.00% -               1,050             1,050          
70770 HYPER-V SERVER HARDWARE -                13,000          13,000             -                   13,000          0.00% -               13,000           13,000        
70770 HYPER-V SERVER SOFTWARE -                8,000            8,000               -                   8,000            0.00% -               8,000             8,000          
70770 HYPER-V SERVER - PROFESSIONAL SERV. -                15,000          15,000             -                   15,000          0.00% -               15,000           15,000        
70720 CITY HALL PHONE SYSTEM UPGRADE 173,107        -               7,550               7,550               -               100.00% -               -                -              
70720 CITY HALL NEEDS ASSESSMENT -                75,000          75,000             -                   75,000          0.00% -               75,000           75,000        
707XX STREETS - CHEVORLET SILVERADO 2500HD -               60,000           60,000        
70750 VEHICLE REPL. PATROL CARS 5,488            83,000          83,000             83,000             -               100.00% 128,000        (32,000)         96,000        

60 - EQUIPMENT REPLACEMENT 208,378        222,960        230,510           104,746           125,764        45.44% 159,350        153,160         312,510      

FUND BALANCE ROLL-FORWARD
 AUDITED 

BEGINNING       
FUND BALANCE 

 ADJUSTED      
REVENUES 

 ADJUSTED 
EXPENDITURES 

 NET      
TRANSFERS 

 PROJECTED 
ENDING FUND 

BALANCE 

60 - EQUIPMENT REPLACEMENT FY2018-2019 2,231,019         16,080                   104,746                1,569                2,143,922         

FY2019-2020 2,143,922         22,000                   312,510                1,853,412         

2018-2019 2019-2020

City of Palos Verdes Estates
Approved Biennial Budget FY 2018-2020

Equipment and Technology Replacement Fund
Fiscal Year 2018-2019 Year-End Projections and 2019-2020 Proposed
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RESOURCES

ACTUAL
ADOPTED

BUDGET
ADJUSTED 

BUDGET PROJECTED 
ADOPTED 

PROPOSED
ADJUSTED
PROPOSED

Cost Category 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20
SALARIES (01) 224,200     255,243          257,627             235,157              255,243          288,828            
SALARIES (02) 170,137     164,635          167,030             177,527              164,635          168,914            
SALARIES (62) -            -                 -                     5,982                 -                 6,361                

TOTAL SALARIES 394,338     419,877          424,656             418,666              419,877          464,103            
BENEFITS (01) 60,731       66,969            67,092               65,099               74,258            75,837              
BENEFITS (02) 81,383       92,947            93,041               95,454               101,957          103,299            
BENEFITS (62) -            -                 -                     1,249                 -                 1,369                

TOTAL BENEFITS 142,115     159,916          160,133             161,802              176,215          180,506            
SUPPLIES AND SERVICES (01) 601,104     806,294          942,894             914,106              853,126          741,470            
SUPPLIES AND SERVICES (02) 61,729       48,625            48,625               45,625               49,390            46,750              
SUPPLIES AND SERVICES (06) 20,957       34,000            146,500             82,543               34,000            97,620              
SUPPLIES AND SERVICES (21) -            -                 -                     -                     -                 162,400            

TOTAL SUPPLIES AND SERVICES 683,790     888,919          1,138,019          1,042,274           936,516          1,048,240         
ALLOCATIONS (01) 170,626     154,877          169,273             169,273              183,514          231,508            

TOTAL ALLOCATIONS 170,626     154,877          169,273             169,273              183,514          231,508            
TOTAL 1,390,869  1,623,590       1,892,082          1,792,015           1,716,123       1,924,357         

ACTUAL ADOPTED
ADJUSTED 

BUDGET PROJECTED 
ADOPTED 
PLANNED PROPOSED

TOTAL BY FUND 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20
GENERAL    1,056,662         1,283,383            1,436,886            1,383,635        1,366,141          1,337,643 
GAS TAX       313,249           306,207               308,696               318,606           315,982             318,963 
SEWER                -                       -                          -                     7,230                     -                   7,730 
SPECIAL PROJECTS         20,957             34,000               146,500                 82,543             34,000               97,620 
MEASURE W                -                       -                          -                           -                       -               162,400 
TOTAL   1,390,869        1,623,590           1,892,082           1,792,015       1,716,123          1,924,357 

PUBLIC WORKS 

6/4/2019
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CITY PROPERTIES

3080 ACTUAL
ADOPTED
BUDGET

ADJUSTED 
BUDGET PROJECTED 

ADOPTED 
PROPOSED

ADJUSTED 
PROPOSED

Line Items 2017/18 2018/19 2018/19 2018/19 2019/20 2019/20
62255 Utilities City 66,456         84,004          84,004             84,004                  87,470                   87,470              
63325 Building Supplies 29,516         54,080          54,080             38,080                  30,984                   46,984              
64425 Professional Services -               -                -                   -                        -                         -                    
64430 Contractual Services 39,758         32,809          132,809           136,765                32,921                   57,921              

SUPPLIES AND SERVICES 135,729       170,894        270,893           258,849                151,375                 192,375            

66602 Equipment Repl.  Allocation -               -                -                   -                        -                         -                    
66605 Insurance Allocation 39,119         35,509          38,809             38,809                  42,074                   53,078              

ALLOCATIONS 39,119         35,509          38,809             38,809                  42,074                   53,078              

TOTAL CITY PROPERTIES 174,849       206,403        309,702           297,658                193,449                 245,453            

The Sharper Pencil
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Attachment J

GENERAL FUND EXPENDITURES Significant Variances FY18-19

ADMINISTRATION             68,819 
City Manager Separation Agreement           124,000 
City Manager - Budget Communication Consultant           (24,000)
City Manager - Professional Services           (17,520)
Non-Dept - Contingency Reserve-Unused           (19,670)

FINANCE            (29,841)
POLICE Majority - MOU & Eliminated Positions & Personnel related          (440,477)
FIRE             10,736 
PLANNING & BUILDING          (171,343)

MOU & Eliminated Positions & Re-Organization           (41,824)
Building - Contractual Services - carryover to 19-20           (14,700)
Building - Professional Services         (114,819)

PUBLIC WORKS            (53,251)
PW - MOU changes             14,771 
PW - Professional Services           (18,201)
Streets  - Seasonal Workers unused           (20,968)
Streets - Call-Back OT reduced (12,706)          
City Properties - Building Supplies           (16,000)

TOTAL (615,357)

City of Palos Verdes Estates
Approved Biennial Budget FY 2018-2020

Summary of Projected 2018-2019 Comparison to Adjust Budget
Fiscal Year 2018-2019  
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Attachment K 

GENERAL FUND REVENUES 19-20         
PROPOSED 

OTHER FUND - REVENUES 19-20 
PROPOSED

PROPERTY TAX 0 FUND 02 - GAS TAX 55,791
COMMUNITY DEVELOPMENT (21,475) FUND 21 - MEASURE W 260,000
INTEREST INCOME 105,500 FUND 23 - PVE LAW ENFORCEMENT 0
CONCESSIONS AND RENT - suspension of Stable Concession (37,400) FUND 25 - MEASURE M (1,201)
TRANSFERS IN 0 FUND 31 - PARKLANDS 0
TOTAL 46,625 FUND 60 - EQP REPL 0

FUND 62 - SEWER 0
FUND 65 - INSURANCE 194,027

GENERAL FUND EXPENDITURES 19-20         
PROPOSED OTHER FUND - EXPENDITURES 19-20 

PROPOSED 
ADMINISTRATION 132,617 FUND 02 - GAS TAX 2,981

MOU salary & benefit changes, CM Separation Aggreement 21,709               FUND 05 - SLESF Police Dept  - disaster preparedness consultant 88,177
Costs Associated Temporary Personnel 8,406                 FUND 06 - SPECIAL REV Special Grant project 63,620
Retiree Health Stipend 16,500               FUND 07 - CORRECTIONS 0
Contingency Reserve 60,000               FUND 21 - MEASURE W New for FY 2019-20 - storm water repair & maintenance 162,400
Supplies and Services changes 5,515                 FUND 26 - PROP A 337
JPIA Insurance Allocation Increase 20,487               FUND 30 - CIP See - CIP attachment 3,634,804

FINANCE 52,285 FUND 31 - PARKLANDS 0
Part-Time Budget Analyst 35,150               FUND 60 - EQP REPL Carryover - IT related                 50,160 153,160
MOU salary & benefit changes & other personnel changes 1,452                 Carryover  - City Hall Needs Assessment                 75,000 
Savings in Merchant Services (12,000)              Streets - Vehicle Repl.- Chevy Silverado                 60,000 
GovInvest Software 9,000                 PD - adjusted vehicle purchase/replacement               (32,000)
Finance Plus Upgrade 5.2 - carryover 10,000               FUND 62 - SEWER CIP and Dept Expenditures 366,961
Supplies and Services Changes 3,495                 FUND 65 - INSURANCE Increase in costs for FY 2019-20 194,027
JPIA Insurance Allocation Increase 5,188                 

POLICE 115,812
Salary & Benefit Impact of MOU & Eliminated positions (19,489)              
Holiday Payout 110,000             
Worker's Compensation Ins Increase 18,674               
Supplies and Services Changes (43,819)              
JPIA Insurance Allocation Increase 50,446               

FIRE Change in Contract Rates 275,365
PLANNING & BUILDING & PUBLIC WORKS (174,394)

Multiple Depts Salary & Benefit - Position Elimination, Re-Org & MOU Impact (148,769)            
City Properties Stable  - Capital Expenditure Payment 25,000               
Planning CEQA Review Services 20,000               
Streets Seasonal Workers - schedule adjusted 18,968               
City Properties City Hall Sewer  Lateral Report - carryover 13,500               
City Properties PD Trailer Office Roof mount - delayed 2,500                 
PW & Streets Measure W funding to offset storm drain exp (162,400)            
PW Reduced Geotechnical expend based on rev (4,976)                
Building HR Green contract calculations adjusted (45,980)              
Multiple Depts Misc Supplies and Services Changes 10,844               
Multiple Depts JPIA Insurance Allocation Increase 96,919               

TOTAL 401,685

Resetting of Section 2103 gas tax
New for FY 2019-20

Dept Allocations - Increase in rates for FY 2019-20

City of Palos Verdes Estates
Approved Biennial Budget FY 2018-2020

Summary of 2019-2020 Budget Appropriations
Fiscal Year 2019-2020  
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Attachment LCITY OF PALOS VERDES ESTATES
MONTHLY ROLL‐FORWARD ‐ BUDGETED

GENERAL FUND (FUND 01)/ LAW ENFORCEMENT FUND (FUND 23)
BUDGET YEAR 2019‐20

July August September October November December January February March April May June FY Totals
GENERAL FUND
BEGINNING BALANCE ‐ Projected $12,305,545.00 $9,143,337.89 $8,511,738.00 $7,517,895.73 $6,524,053.47 $5,748,196.76 $9,746,520.24 $10,894,935.08 $11,384,630.06 $10,437,681.76 $12,490,506.05 $13,764,727.31 $12,305,545.00

REVENUES (RECEIPTS)
Property Tax $0.00 $229,438.15 3% $0.00 0% $0.00 0% $138,068.34 2% $3,161,952.83 37% $861,932.55 10% $934,734.29 11% $29,701.84 0.3% $1,929,706.75 22% $941,616.20 11% $364,413.07 4% $8,591,564.00
Parcel Tax (Fund 23) $0.00 $132,804.22 3% $0.00 0% $0.00 0% $79,917.21 2% $1,830,212.92 37% $498,906.90 10% $541,046.26 11% $17,192.13 0.3% $1,116,959.80 22% $545,029.68 11% $210,930.88 4% $4,973,000.00
Property Tax In Lieu (VLF) $0.00 $0.00 0% $0.00 0% $0.00 0% $0.00 0% $0.00 0% $781,417.65 50% $7,756.69 0% $0.00 0.0% $0.00 0% $781,417.65 50% $0.00 0% $1,570,592.00
Sales Tax $29,666.67 $29,666.67 $29,666.67 $29,666.67 $29,666.67 $29,666.67 $29,666.67 $29,666.67 $29,666.67 $29,666.67 $29,666.67 $29,666.67 $356,000.00
Real Estate Transfer Tax $16,666.67 $16,666.67 $16,666.67 $16,666.67 $16,666.67 $16,666.67 $16,666.67 $16,666.67 $16,666.67 $16,666.67 $16,666.67 $16,666.67 $200,000.00
Business License Tax $18,750.00 $18,750.00 $18,750.00 $18,750.00 $18,750.00 $18,750.00 $18,750.00 $18,750.00 $18,750.00 $18,750.00 $18,750.00 $18,750.00 $225,000.00
Franchise Fees $48,921.67 $48,921.67 $48,921.67 $48,921.67 $48,921.67 $48,921.67 $48,921.67 $48,921.67 $48,921.67 $48,921.67 $48,921.67 $48,921.67 $587,060.00
Development Fees $125,918.75 $125,918.75 $125,918.75 $125,918.75 $125,918.75 $125,918.75 $125,918.75 $125,918.75 $125,918.75 $125,918.75 $125,918.75 $125,918.75 $1,511,025.00
Interest Income $20,833.33 $20,833.33 $20,833.33 $20,833.33 $20,833.33 $20,833.33 $20,833.33 $20,833.33 $20,833.33 $20,833.33 $20,833.33 $20,833.33 $250,000.00
Concessions and Rent $111,150.00 $111,150.00 $111,150.00 $111,150.00 $111,150.00 $111,150.00 $111,150.00 $111,150.00 $111,150.00 $111,150.00 $111,150.00 $111,150.00 $1,333,800.00
Licenses and Permits $2,541.67 $2,541.67 $2,541.67 $2,541.67 $2,541.67 $2,541.67 $2,541.67 $2,541.67 $2,541.67 $2,541.67 $2,541.67 $2,541.67 $30,500.00
Safety Fines $12,500.00 $12,500.00 $12,500.00 $12,500.00 $12,500.00 $12,500.00 $12,500.00 $12,500.00 $12,500.00 $12,500.00 $12,500.00 $12,500.00 $150,000.00
Service Charges $3,916.67 $3,916.67 $3,916.67 $3,916.67 $3,916.67 $3,916.67 $3,916.67 $3,916.67 $3,916.67 $3,916.67 $3,916.67 $3,916.67 $47,000.00
Other Fees $3,958.33 $3,958.33 $3,958.33 $3,958.33 $3,958.33 $3,958.33 $3,958.33 $3,958.33 $3,958.33 $3,958.33 $3,958.33 $3,958.33 $47,500.00

Total Revenues $394,823.75 $757,066.12 $394,823.75 $394,823.75 $612,809.31 $5,386,989.49 $2,537,080.85 $1,878,360.99 $441,717.71 $3,441,490.30 $2,662,887.28 $970,167.70 $19,873,041.00

EXPENDITURES (DISBURSEMENTS)
City Manager $50,726.43 $50,726.43 $50,726.43 $50,726.43 $50,726.43 $50,726.43 $50,726.43 $50,726.43 $50,726.43 $50,726.43 $50,726.43 $50,726.43 $608,717.16
City Attorney $16,916.67 $16,916.67 $16,916.67 $16,916.67 $16,916.67 $16,916.67 $16,916.67 $16,916.67 $16,916.67 $16,916.67 $16,916.67 $16,916.67 $203,000.00
City Clerk $19,346.12 $19,346.12 $19,346.12 $19,346.12 $19,346.12 $19,346.12 $19,346.12 $19,346.12 $19,346.12 $19,346.12 $19,346.12 $19,346.12 $232,153.40
Non‐Departmental $14,775.08 $14,775.08 $14,775.08 $14,775.08 $14,775.08 $14,775.08 $14,775.08 $14,775.08 $14,775.08 $14,775.08 $14,775.08 $14,775.08 $177,301.00
   Administration $101,764.30 $101,764.30 $101,764.30 $101,764.30 $101,764.30 $101,764.30 $101,764.30 $101,764.30 $101,764.30 $101,764.30 $101,764.30 $101,764.30 $1,221,171.56
Finance $59,890.27 $59,890.27 $59,890.27 $59,890.27 $59,890.27 $59,890.27 $59,890.27 $59,890.27 $59,890.27 $59,890.27 $59,890.27 $59,890.27 $718,683.23
City Treasurer $2,670.43 $2,670.43 $2,670.43 $2,670.43 $2,670.43 $2,670.43 $2,670.43 $2,670.43 $2,670.43 $2,670.43 $2,670.43 $2,670.43 $32,045.10
   Finance $62,560.69 $62,560.69 $62,560.69 $62,560.69 $62,560.69 $62,560.69 $62,560.69 $62,560.69 $62,560.69 $62,560.69 $62,560.69 $62,560.69 $750,728.33
Police Services $491,104.08 $491,104.08 $491,104.08 $491,104.08 $491,104.08 $491,104.08 $491,104.08 $491,104.08 $491,104.08 $491,104.08 $491,104.08 $491,104.08 $5,893,249.00
Fire Services $462,581.67 $462,581.67 $462,581.67 $462,581.67 $462,581.67 $462,581.67 $462,581.67 $462,581.67 $462,581.67 $462,581.67 $462,581.67 $462,581.67 $5,550,980.00
   Police & Fire $953,685.75 $953,685.75 $953,685.75 $953,685.75 $953,685.75 $953,685.75 $953,685.75 $953,685.75 $953,685.75 $953,685.75 $953,685.75 $953,685.75 $11,444,229.00
Building $53,275.59 $53,275.59 $53,275.59 $53,275.59 $53,275.59 $53,275.59 $53,275.59 $53,275.59 $53,275.59 $53,275.59 $53,275.59 $53,275.59 $639,307.13
Planning $22,900.36 $22,900.36 $22,900.36 $22,900.36 $22,900.36 $22,900.36 $22,900.36 $22,900.36 $22,900.36 $22,900.36 $22,900.36 $22,900.36 $274,804.30
Parklands $106,947.62 $106,947.62 $106,947.62 $106,947.62 $106,947.62 $106,947.62 $106,947.62 $106,947.62 $106,947.62 $106,947.62 $106,947.62 $106,947.62 $1,283,371.39
Public Works Admn $62,977.31 $62,977.31 $62,977.31 $62,977.31 $62,977.31 $62,977.31 $62,977.31 $62,977.31 $62,977.31 $62,977.31 $62,977.31 $62,977.31 $755,727.72
Streets $8,523.14 $8,523.14 $8,523.14 $8,523.14 $8,523.14 $8,523.14 $8,523.14 $8,523.14 $8,523.14 $8,523.14 $8,523.14 $8,523.14 $102,277.72
City Properties $16,031.25 $16,031.25 $16,031.25 $16,031.25 $16,031.25 $16,031.25 $16,031.25 $16,031.25 $16,031.25 $16,031.25 $16,031.25 $16,031.25 $192,375.00
   Planning, Bldg & PW $270,655.27 $270,655.27 $270,655.27 $270,655.27 $270,655.27 $270,655.27 $270,655.27 $270,655.27 $270,655.27 $270,655.27 $270,655.27 $270,655.27 $3,247,863.26

CalPERS UAL 882,908.99              $882,908.99
JPIA Insurance 1,285,455.86          $1,285,455.86

Total Expenditures $3,557,030.86 $1,388,666.01 $1,388,666.01 $1,388,666.01 $1,388,666.01 $1,388,666.01 $1,388,666.01 $1,388,666.01 $1,388,666.01 $1,388,666.01 $1,388,666.01 $1,388,666.01 $18,832,357.00

Net Revenues over Expenditures ($3,162,207.11) ($631,599.89) ($993,842.26) ($993,842.26) ($775,856.71) $3,998,323.48 $1,148,414.84 $489,694.98 ($946,948.30) $2,052,824.29 $1,274,221.26 ($418,498.31) $1,040,684.00

Ending Balance $9,143,337.89 $8,511,738.00 $7,517,895.73 $6,524,053.47 $5,748,196.76 $9,746,520.24 $10,894,935.08 $11,384,630.06 $10,437,681.76 $12,490,506.05 $13,764,727.31 $13,346,229.00 $13,346,229.00

REVENUES (RECEIPTS) RECAP EXPENDITURES (DISBURSEMENTS) RECAP YEAR TO DATE RECAP
GENERAL FUND $14,900,041 GENERAL FUND $18,832,357 Beginning General Fund Balance $12,305,545.00
PVE LAW ENFORCEMENT FUND $4,973,000 Plus: Revenues (Receipts) ‐ General Fund $14,900,041.00
TOTAL REVENUES $19,873,041 TOTAL DISBURSEMENTS(EXPENDTRS) $18,832,357 Less: Expenditures (Disbursments) ‐ General Fund $18,832,357.00

Net Revenues over Expenditures ‐ General Fund ($3,932,316.00)
Notes: The above presentation is a monthly roll‐forward of the General Fund Balance, including the PVE Law Enforcement Fund before transfers in/out. Plus: Revenues (Receipts) ‐ PVE Law Enforcement Fd $4,973,000.00

These numbers are based on the annual Adopted Budget included in the staff report presented to council on June 25, 2019 Net Revenues over Expenditures  ‐ Both Funds $1,040,684.00
Methodology used  to calculate monthly ‐  Ending Balance $13,346,229.00
Property Tax, In Lieu (VLF) and Parcel Tax ‐  Annual Adopted Budgeted amount split % based on prior year actuals %s
All other revenue line items ‐  Annual Adopted Budgeted amount divided by 12
Expenditures ‐ CalPERS UAL & JPIA Insurance payments Removed from departmental expenditures and presented as one line item as paid in July
Remaining Department Expenditures ‐  Annual Adopted Budgeted amount divided by 12 
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 Attachment M

CITY OF PALOS VERDES ESTATES
CITY HALL ORGANIZATIONAL CHART

3.5 1 City Manager * FT Vacant
1 1 City Clerk/Executive Assistant to City Mgr City Clerk FT Filled

2.5 0.5 Senior Receptionist  City Clerk PT Filled
1 Assistant to the City Manager Mgmt Support FT Filled

3.5 Total

1         Director FT Filled 1 Director  FT Filled 1 Chief FT Filled
1         Planning Manager  FT Filled 1 Senior Accountant  FT Filled 1 Captain  FT Filled

0.5      Planner PT Filled 1 Financial Services Technician  FT Filled 1 Captain  FT Filled
0.5      Code Enforcement Officer PT Filled 1 Financial Services Technician  FT Filled 1 Sergeant FT Filled
1         Permit Technician  FT Filled 0.5 Administrative Analyst‐Budget PT Filled 1 Sergeant FT Filled
1         Permit Technician FT Filled 4.5 Total 1 Sergeant FT Filled
1         Urban Forestor  FT Filled 1 Sergeant FT Filled
1         Maintenance Foreman  FT Filled 1 Sergeant FT Filled
1         Maintenance Worker  FT Filled 1 Corporal FT Filled
1         Maintenance Worker  FT Filled 1 Corporal FT Filled
1         Maintenance Worker FT Filled Budgeted  1 Corporal FT Filled
1         Maintenance Worker  FT Filled Vacant 1 Corporal FT Filled

0.5      Seasonal Streets & Parks Worker PT Filled Filled 1 Police Officer FT Filled
0.5      Seasonal Streets & Parks Worker PT Vacant 1 Police Officer FT Filled
0.5      Seasonal Streets & Parks Worker PT Vacant 1 Police Officer FT Filled
0.5      Seasonal Streets & Parks Worker PT Vacant 1 Police Officer FT Filled
13       Total *Hiring in progress ‐ status:background checks 1 Police Officer FT Filled

1 Police Officer FT Filled
13       1 Police Officer FT Filled
1.5      1 Police Officer FT Filled

#### 1 Police Officer FT Filled
1 Police Officer* FT Vacant
1 Police Officer* FT Vacant
1 Lead Sevices Officer FT Filled
1 Services Officer FT Filled
1 Services Officer FT Filled
1 Services Officer FT Filled
1 Services Officer FT Filled
1 Services Officer FT Filled
1 Services Officer FT Filled
1 Services Officer FT Filled

35.5 1 Traffic Control Officer* FT Vacant
3 1 FT Filled

32.5 Filled
1 Community Relations Officer FT Filled

0.5 Volunteer Coordinator FT Filled
0.5 Police Services Aide FT Filled
0.5 Police Services Aide FT Filled

35.5

Custodian of Records/Executive 
Assistant to the Chief of Police 

Administration 

Community Development/Public Works Finance Police Department
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1 of 3

Function
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

Adjusted 

2018/20
2019/20

Adjusted 

2019/20

City Manager

City Manager 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000

Asst. to the City Manager 1.000 1.000 1.000 1.000 1.000 - 1.000 1.000 1.000 1.000 1.000

City Clerk/ Exec Asst. to CM - - - 0.500 0.500 0.500 0.500 0.500 0.500 0.500 0.500

Deputy City Clerk/ Exec Asst. 1.000 0.500 0.500 - - - - - - -

Administrative Analyst 0.500 0.500 0.500 0.500 0.500 2.000 1.000 0.000 0.000 0.000 0.000

Receptionist - - - 0.563 0.563 - - - - - -

Senior Receptionist - - - 0.563 0.563 - - - - - -

3.500 3.000 3.000 4.126 4.126 3.500 3.500 2.500 2.500 2.500 2.500

City Clerk

City Clerk/ Exec Asst. to CM - - - 0.500 0.500 0.500 0.500 0.500 0.500 0.500 0.500

Deputy City Clerk/ Exec Asst. - 0.500 0.500 - - - - - - - -

Office Specialist 0.500 0.500 0.500 0.563 0.563 0.560 0.560 - - - -

Receptionist 0.563 0.563 0.563 - - 0.563 0.563 - - - -

Senior Receptionist 0.563 0.563 0.563 - - 0.563 0.563 0.563 0.563 0.563 0.563

1.626 2.126 2.126 1.063 1.063 2.186 2.186 1.063 1.063 1.063 1.063

Administration Total 5.126 5.126 5.126 5.189 5.189 5.686 5.686 3.563 3.563 3.563 3.563

Finance & Treasury

Finance Director - - 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000

Administrative Analyst - - - - - - - - - - -

Budget Analyst - - - - - - - 0.500 0.500 0.000 0.500

Financial Services Manager 1.000 1.000 1.000 1.000 1.000 1.000 1.000 - - - -

Senior Accountant - - - - - - - 1.000 1.000 1.000 1.000

Financial Services Technician 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000

3.000 3.000 4.000 4.000 4.000 4.000 4.000 4.500 4.500 4.000 4.500

STAFF POSITIONS
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2 of 3

Function
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

Adjusted 

2018/20
2019/20

Adjusted 

2019/20

STAFF POSITIONS

Police

Police Chief 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000

Police Captain 2.000 2.000 2.000 2.000 2.000 2.000 2.000 1.000 2.000 1.000 2.000

Support Services Manager - - - - - - - 1.000 - 1.000 -

Exec. Asst./Custodian of Records 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000

Police Officer 13.000 13.000 13.000 13.000 13.000 13.000 13.000 11.000 11.000 11.000 11.000

Police Corporal (Sr. Police Officer) 3.000 3.000 3.000 3.000 3.000 3.000 3.000 4.000 4.000 4.000 4.000

Police Sergeant 6.000 6.000 6.000 6.000 6.000 6.000 6.000 6.000 5.000 6.000 5.000

Services Officer 9.000 9.000 9.000 9.000 9.000 9.000 9.000 9.000 7.000 9.000 7.000

Lead Services Officer 1.000 1.000 1.000 1.000 1.000 1.000 1.000 - 1.000 - 1.000

Community Relations Officer 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000

Traffic Control Officer 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000

Data Entry Clerk 0.500 0.500 0.500 0.300 0.300 0.300 - - - - -

Police Service Aide 1.000 1.000 1.000 1.000 1.500 2.000 1.000 1.000 1.000 1.000 1.000

PVE Cares Coordinator 0.300 0.300 0.300 - - - - - -

Police Volunteer Coordinator - - - - - 0.600 0.500 0.500 0.500 0.500 0.500

39.500 39.500 39.800 39.600 40.100 40.900 39.500 37.500 35.500 37.500 35.500
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3 of 3

Function
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

Adjusted 

2018/20
2019/20

Adjusted 

2019/20

STAFF POSITIONS

Planning & Building

Community Development/Public Works Director - 1.000 - 1.000

Planning & Building Director - - 1.000 1.000 1.000 1.000 1.000 1.000 - 1.000 -

Planner - - - 1.000 1.000 1.000 1.000 1.000 0.500 1.000 0.500

Planning Manager - 1.000 - 1.000

Code Enforcement Officer - - - - - 1.000 0.000 0.500 0.500 0.500 0.500

Permit Technician 1.500 1.500 1.500 1.500 1.500 1.000 1.000 1.000 1.000 1.000 1.000

Admin Analyst/Code Enf. 0.500 0.500 0.500 0.500 0.500 - - - - - -

Maintenance Foreman 1.000 1.000 1.000 1.000 1.000 0.500 0.500 0.500 0.500 0.500 0.500

Equipment Mechanic 0.500 0.500 0.500 0.500 0.500 0.250 0.250 0.000 0.000 0.000 0.000

Maintenance Worker 4.000 4.000 4.000 4.000 4.000 2.000 2.000 2.000 2.000 2.000 2.000

Forester - - - - - 1.000 1.000 1.000 1.000 1.000 1.000

7.500 7.500 8.500 9.500 9.500 7.750 6.750 7.000 7.500 7.000 7.500

Public Works

City Engineer - - - - - 1.000 1.000 1.000 0.000 1.000 0.000

Permit Technician - - - - - 1.000 1.000 1.000 1.000 1.000 1.000

Maintenance Foreman - - - - - 0.500 0.500 0.500 0.500 0.500 0.500

Equipment Mechanic - - - - - 0.250 0.250 0.000 0.000 0.000 0.000

Maintenance Worker - - - - - 2.000 2.000 2.000 2.000 2.000 2.000

- - - - - 4.750 4.750 4.500 3.500 4.500 3.500

Community Development/Public Works 7.500 7.500 8.500 9.500 9.500 12.500 11.500 11.500 11.000 11.500 11.000

Citywide 55        55        57        58        59        63        61        57        54.6       57        54.6       

Contract Fire

Captain 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000

Engineer 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000

Paramedics/FireFighters 9.000 9.000 9.000 9.000 9.000 9.000 9.000 9.000 9.000 9.000 9.000

(3 Shifts 24/7) 15        15        15        15        15        15        15        15        15          15        15          
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GOVERNMENTAL FUNDS 

Are typically used to account for tax-supported (governmental) activities. The focus of the City’s 
governmental funds is to provide information on near-term inflows, outflows, and balances of 
spendable resources. 

GENERAL FUND (01) 

The General fund is the general operating fund of the City. All general tax revenues and other 
receipts that are not allocated by law or contractual agreement to some other fund are accounted for 
in this fund.  

SPECIAL REVENUE FUNDS: 

Are used to account for proceeds of specific sources (other than for major capital projects) that 
are legally restricted for specific purposes. The following funds are considered Special Revenue 
Funds: 

State Gas Tax Fund (02): Accounts for a share of revenues derived from the State Highway Users’ 
Tax under Sections 2103, 2105, 2106, 2107, and 2107.5. The revenue is derived from a share of the 
gasoline taxes and is restricted to be used for the construction and maintenance of the road network 
system of the City. 

Drug Intervention Fund (03):  Accounts for receipt and disbursement of narcotic forfeitures 
received from the County, State, and Federal agencies pursuant to Section 11470 of State Health & 
Safety Code and Federal Statute 21USC Section 881. 

SLESF (COPS) Fund (05): Account for receipt and disbursement of funds received under the State 
Citizens’ Option for Public Safety (COPS) program allocated pursuant to Government Code Section 
30061 enacted by AB 3229, Chapter 134 of the 1996 Statues. This fund, also known as the 
Supplemental Law Enforcement Services Fund (SLESF), is allocated based on population and can 
only be spent for “front line municipal police services” such as local crime prevention and 
community-oriented policing, per Government Code Section 30061 (c)(2). 

Special Projects Fund (06):  Account for revenue for grants or disbursements from Federal, State, 
County, and special agencies and districts, including but not limited to monies received from 
Transportation Development Act Article 3, AB 2766, AB 939, CalRecycle Rubberized Pavement 
and Container Grants, STP-L Fund Exchange. 

Corrections Fund (07):  Account for revenue received from the State Department of Corrections. 

RMRA Fund (08): Account for receipt of funds received from the State Controller’s Road 
Maintenance and Rehabilitation Account (RMRA).  RMRA funds can be used for basic road 
maintenance, rehabilitation, and critical safety projects on the local streets and road system. The 
City currently uses these funds for certain capital projects such as street rehabilitation. 
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Measure W Fund (21): New for FY 2019-20 – Account for a shar3 of revenues received under The 
Safe, Clean Water Program (Measure W) that was passed in November 2018.  40% of funds will be 
allocated directly to municipalities.  This will provide funding to increase the local water supply, 
improve water quality and protect public health from the special tax of 2.5 cents per square foot of 
impermeable surface area on private property within the LA County Flood Control District. The City 
is estimated to receive $260,000 in FY 2019-20 from Measure W funds that can be used towards 
storm drain cleaning and repairs. 

Special Fire Parcel Tax Special Revenue Fund (22):  Account for funds received from a voter 
approved direct assessment levied by the City for the purpose of funding contract fire suppression 
services through Los Angeles County.  This assessment sunset after FY 16-17 and is no longer 
funded.  

Measure M Fund (25):  Account for a share of the revenues received under Measure M, a portion 
of a ½ cent sales tax levied in Los Angeles County in November 2016 to provide transportation 
related projects and programs. These are restricted funds. Eligible projects include street and road 
repair and maintenance, green streets, complete streets, storm drains, traffic control measures, 
bicycle and pedestrian transportation improvements, transit services and vehicles, transportation 
marketing, and transportation demand management. The City currently uses Measure M Funds for 
certain capital projects or transportation projects such as street rehabilitation and reconstruction. 

Prop “C” Transportation Fund (26):  Account for a share of the revenues received under 
Proposition C, a portion of a ½ cent of sales tax levied in Los Angeles County in November 1990 
to provide transportation-related programs and projects.  These are restricted funds, eligible to be 
used to improve transit services and operations; reduce traffic congestion; improve air quality; 
operate and improve the condition of the streets and freeways utilized by public transit; and reduce 
foreign oil dependence.  The City currently uses these funds for certain capital projects or 
transportation projects such as street rehabilitation and reconstruction on fixed transit routes. 

Measure R Fund (27):  Account for a share of the revenues received under Measure R, a portion 
of a ½ cent sales tax levied in Los Angeles County in November 2008 to provide for transportation 
related projects and programs. Revenues are funneled to the City through the Los Angeles Country 
Metropolitan Transportation Authority. These are restricted funds.  Eligible projects include street 
and road repair, traffic signal improvements, bicycle and pedestrian transportation improvements, 
transit services and vehicles, transportation marketing, and transportation demand management. The 
City currently uses Measure R Funds for certain capital projects or transportation projects such as 
street rehabilitation and reconstruction. 

Prop “A” Transportation Fund (28):  Account for a share of the revenues received under 
Proposition A, a portion of a ½ cent of sales tax levied in Los Angeles County in November 1980 
to provide transportation-related programs and projects.  These are restricted funds, eligible to be 
used for transit and bus stop improvements and maintenance only.  The City uses these funds to pay 
the City’s annual funding obligation to Palos Verdes Peninsula Transit Authority (PVPTA) as a 
member of the Palos Verdes Peninsula Joint Powers Authority.  Unused accumulated balance is 
sold to the PVPTA or other cities in exchange for non-restricted General Fund dollars. 

Parklands (31):  Account for the improvements to/in the City’s parklands. The primary source of 
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general capital funds is an annual transfer of General Fund Operating surplus. The actual amount of 
the transfer, if any, is determined each year by the City Council after review of the annual audit 
report.   

PVE Law Enforcement Fund (23):  Account for funds received from a voter approved (by 
Measure E in April 2018) direct assessment levied by the City for the purpose of funding the Palos 
Verdes Estates Police Department.  This levy will be for fiscal years 2018-19 through 2026-27. 

 

CAPITAL PROJECTS FUNDS: 

Account for financial resources to be used for the acquisition or construction of major capital 
facilities (other than those financed by proprietary funds and trust funds). The following is 
considered Capital Projects Fund: 

Capital Improvement Fund (30): Account for the construction of capital facilities typically 
financed by the City’s General Fund, transfers from Special Revenue Funds, and any grant not 
accounted for in a special revenue fund. The primary source of general capital funds is an annual 
transfer of General Fund Operating surplus. The actual amount of the transfer, if any, is determined 
each year by the City Council after review of the annual audit report.  Capital projects typically 
improve City-owned assets such as buildings, parks, streets, and other infrastructure components. 

Sewer Fund (62): Account for accumulated fund balance and expenses for the City’s wastewater 
collection system, including replacement and maintenance of sewer facilities.  As authorization for 
the property-owner approved sewer user fee expired in FY 12/13, these operations will become 
General Fund dependent once available resources are used towards capital and maintenance as 
outlined in prospective budget plans. 

PROPRIETARY FUNDS 

Proprietary funds are used to account for a government’s “business” type activities. Enterprise 
Funds and Internal Service Funds are considered proprietary funds.  The City of Palos Verdes 
Estates does not currently have any enterprise funds. 

INTERNAL SERVICE FUNDS 

The following are the City’s Internal Service Funds: 
Equipment Replacement Fund (60): Account for the financing of equipment on a cost 
reimbursement basis from charges to City departments and from proceeds from the sale of surplus 
equipment, which are used to purchase replacement of office furniture and equipment; vehicles; and 
other capital equipment. 

Insurance Fund (65): Account to fund the City’s annual contribution to the California Joint Powers 
Insurance Authority (CJPIA). The total funding requirement for self-insurance programs is 
estimated using actuarial models, with costs allocated to individual agencies based on exposure 
(payroll) and experience (claims) relative to other members of the risk-sharing pool.  CJPIA 
provides for both liability and worker’s compensation coverage. 
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COUNTY OF LOS ANGELES 
FIRE DEPARTMENT 

1320 NORTH EASTERN AVENUE 
LOS ANGELES, CALIFORNIA 90063-3294 

(323) 881-2401 
www.fire .lacounty.gov 

"Proud Protectors of Life, Property, and the Environment" 

DARYL L. OSBY 
FIRE CHIEF 
FORESTER & FIRE WARDEN 

March 28, 2019 

Anton Dahlerbruch, City Manager 
City of Palos Verdes Estates 
340 Palos Verdes Drive West 
Palos Verdes Estates, CA 90274 

Dear Mr. Dahlerbruch: 

BOARD OF SUPERVISORS 

HILDA L. SOLIS 
FIRST DISTRICT 

MARK RIDLEY-THOMAS 
SECOND DISTRICT 

SHEILA KUEHL 
THIRD DISTRICT 

JANICE HAHN 
FOURTH DISTRICT 

KATHRYN BARGER 
FIFTH DISTRICT 

This is to advise you that on March 29, 2019, my Financial Management Division will provide 
your Finance Director your City's Fee Summary for the Final 2018-19 Fee and the Estimated 
2019-20 Fee (Enclosure) for fire protection and emergency medical services. 

As you are aware, we have been invoicing your City since July 2018 based upon the 
Estimated 2018-19 Fee provided last March, which included a minor 0.2 percent increase. 
We cautioned in that estimate, as well as in our quarterly updates, that negotiations with our 
labor organizations were underway and would increase the Final 2018-19 Fee when 
negotiations concluded. While the new Memorandum of Understanding (MOU) with our 
firefighters' labor organization has not yet been ratified, following is a summary of the 
expected changes that will impact both the Final 2018-19 and Estimated 2019-20 fees: 

AGOU RA HILLS 
ARTESIA 
AZUSA 
BALDWIN PARK 
BELL 
BELL GARDENS 
BELLFLOWER 
BRADBURY 

• Proposed cost of living adjustment (COLA) and bonus increases that will result in an 
overall net 3.5 percent salary increase for the Final 2018-19 Fee and a 1.1 percent 
salary increase for the Estimated 2019-20 Fee: 

o 2.0 percent salary increase effective October 2018 
o 2.5 percent salary increase effective July 1, 2019 
o 2.0 percent Emergency Medical Technician bonus increase effective July 2018 
o 2.0 percent Paramedic bonus increase effective July 1, 2019 

• Employee benefits, primarily for cafeteria plans, workers' compensation and retiree 
health insurance and other post-employment benefits: 

o 2.5 percent increase for the Final 2018-19 Fee 
o 3.2 percent increase for the Estimated 2019-20 Fee 

• District Overhead: 
o 0.5 percent increase in the District Overhead for the Estimated 2019-20 Fee. 

SERVING THE UNINCORPORATED AREAS OF LOS ANGELES COUNTY AND THE CITIES OF: 

CALABASAS 
CARSON 
CERRITOS 
CLAREMONT 
COMMERCE 
COVI NA 
CUDAHY 
DI AMOND BAR 
DUARTE 

EL MONTE 
GARDENA 
GLENDORA 
HAWAII AN GARD ENS 
HAWTHORNE 
HERMOSA BEACH 
HIDDEN HILLS 
HUNTINGTON PARK 

INDUSTRY 
INGLEWOOD 
IRWINDALE 
LA CANADA-FLINTRIDGE 
LA HABRA 
LA MIRADA 
LA PUENTE 
LAKEWOOD 
LANCASTER 

LAWNDALE 
LOMITA 
LYNWOOD 
MALIBU 
MAYWOOD 
NORWALK 
PALMDALE 
PALOS VERDES ESTATES 

PARAMOUNT 
PICO RIVERA 
POMONA 
RANCHO PALOS VERDES 
ROLLING HILLS 
ROLLING HILLS ESTATES 
ROSEMEAD 
SAN DIMAS 
SANTA CLARITA 

SIGNAL HILL 
SOUTH EL MONTE 
SOUTH GATE 
TEMPLE CITY 
WALNUT 
WEST HOLLYWOOD 
WESTLAK E VILLAGE 
WHITTIER 
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Anton Dahlerbruch, City Manager 
March 28, 2019 
Page 2 

The culmination of these changes will cause a 6.0 percent increase in the Final2018-19 Fee 
from the Estimate provided last March. Also, the Estimated 2019-20 Fee will have a 
4.8 percent increase compared to the Final 2018-19 Fee. Our service agreement anticipates 
that there will be years when such increases occur and provides a "soft cap" to lessen the 
impact to your City. Also, the difference between our Estimate and Final 2018-19 fees will be 
billed in 2019-20 as a prior year adjustment, so that your 2018-19 budget will not be impacted 
unless the City opts to pay the difference this year. 

My financial management staff are available to meet with you and/or your Finance Directors 
to discuss the actual application of the cap and its impact on your City's payments. Please 
call Theresa R. Barrera, Financial Management Division Chief, at (323) 838-2301 to set up a 
meeting or to request more information. 

As soon as the three-year MOU is ratified by our firefighters' labor organization, a copy will be 
sent to your City. 

We will continue to provide your Finance Director with quarterly updates for any changes that 
may impact the Final 2019-20 Fee. If you have any questions, please contact me at 
(323) 881-6180. 

Very truly yours, 

0 P.Q.JY 
~ OSBY, U RE CHIEF 

DLO:Ir 

Enclosure 

c: Assistant Fire Chief Scott Hale 
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LOS ANGELES COUNTY FIRE DEPARTMENT
CITY OF PALOS VERDES ESTATES - FEE SUMMARY

ESTIMATE

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

Actual Annual Fee (see attachments) 4,127,665$     4,307,807$     4,404,511$     4,552,384$     4,719,994$     4,967,541$     5,278,604$     5,535,166$     

% Increase from Previous Fiscal Year 3.78% 4.36% 2.24% 3.36% 3.68% 5.24% 6.26% 4.86%

Annual Fee Limitation Excess Rollover -                      -                      46,818            -                      -                      -                      36,091            109,706          

4,127,665$     4,307,807$     4,451,329$     4,552,384$     4,719,994$     4,967,541$     5,314,695$     5,644,872$     

Annual Fee Cap Percentage (1) 3.89% 3.23% 3.64% 3.89% 4.06% 4.48% 4.78% 5.16%

4,131,913$     4,260,989$     4,464,611$     4,575,846$     4,737,210$     4,931,450$     5,204,989$     5,550,980$     

Annual Fee Limitation Excess (2) -                      46,818            -                      -                      -                      36,091            109,706          93,892            

Actual Net City Cost 4,127,665$     4,260,989$     4,451,329$     4,552,384$     4,719,994$     4,931,450$     5,204,989$     To Be Determined

Estimated Net City Cost 4,131,037$     4,260,989$     4,432,846$     4,522,970$     4,659,578$     4,931,450$     5,013,801$     5,550,980$     

Prior Year Fee Adjustment (3) 40,784            -                      -                      18,483            (6) 29,414            60,416            -                      191,188          
Current Year Fee Adjustment (4) (3,372)             -                      -                      -                      -                      -                      -                      To Be Determined

Paramedic Pass-thru Fee Credit (5) (16,664)$         (9,380)$           (10,767)$         (17,663)$         (8,720)$           (19,094)$         (57,555)$         To Be Determined

Total Net City Payment (7) 4,151,786$     4,251,609$     4,422,079$     4,523,790$     4,680,272$     4,972,772$     4,956,246$     5,742,168$     

Estimated Monthly Invoice 478,514$        

(1)
(2) Amount that is deferred to a subsequent future fiscal year(s).
(3) Formula:  Prior Year "Actual" minus Prior Year "Estimated" Net City Cost.
(4) Formula: Current Year "Actual" minus Current Year "Estimated" Net City Cost.
(5) Credits are posted directly to the monthly city billings based on actual revenue received from the ambulance companies. Actual year-end totals will not be available until the end of the fiscal year.
(6) Estimated amounts billed were based on the original March 2014 estimate rather than the updated April 2014 estimate.  The difference was carried over as the Prior Year Fee Adjustment in 2015-16.
(7) Does not include any billing adjustment (i.e., utility usage).

Annual Fee Limitation (percentage cap applied to 
prior year actual annual fee)

Beginning in 2011, % cap determined by taking the average of the immediately preceding five years' actual annual fee % increase plus 1%.

FINAL

F:\BUDGET\Rates\UPC\18-19\18-19 Final 19-20 Est UPC Fee Schedule and Summary 3.1.19\Palos Verdes-summ 3/28/2019
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ATTACHMENT A

Resource Annual
Staffing (a) Cost Rate (b)

2018-19

Station Operations:

Fire Station 2 Engine 3 2,375,154$  2,375,154$       
Fire Station 2 Squad 2 1,536,714 1,536,714

3,911,868$       

District Overhead 34.9382% 1,366,736

FINAL 2018-19 FEE 5,278,604$       

(b) Rates for Squad staffing include paramedic bonuses, plus an additional paramedic bonus for the Fire Fighter on the engine.

LOS ANGELES COUNTY FIRE DEPARTMENT
FEE-FOR-SERVICE CITIES ANNUAL FEE SCHEDULE

* CITY OF PALOS VERDES ESTATES *

(a) Station Operations staffing numbers reflect post positions (3 person staff each post position through a 56-hr work week).  Station 
Operations include overtime required to maintain 24-hour constant staffing.  Fire Prevention positions do not include overtime 
since constant staffing is not required.
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ATTACHMENT B

Resource Annual
Staffing (a) Cost Rate (b)

2019-20

Station Operations:

Fire Station 2 Engine 3 2,489,916$  2,489,916$       
Fire Station 2 Squad 2 1,607,163 1,607,163

4,097,079$       

District Overhead 35.1003% 1,438,087

ESTIMATED 2019-20 FEE 5,535,166$       

(b)

(a) Station Operations staffing numbers reflect post positions (3 person staff each post position through a 56-hr work week).  Station 
Operations include overtime required to maintain 24-hour constant staffing.  Fire Prevention positions do not include overtime 
since constant staffing is not required.

Rates for Squad staffing include paramedic bonuses, plus an additional paramedic bonus for the Fire Fighter on the engine.

LOS ANGELES COUNTY FIRE DEPARTMENT
FEE-FOR-SERVICE CITIES ANNUAL FEE SCHEDULE

* CITY OF PALOS VERDES ESTATES *
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