
Roadmap to City Services
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October 2, 2014

7:30 p.m. to 9:00 p.m.

1www@pvestates.org 



ITINERARY

1. Welcome and introductions
2. City profile
3. Government structure – What is a City?
4. Fiscal position
5. Who do you call?
6. Connecting with the City
7. Questions?
8. Open House / City Hall Station Visits
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City Profile

City Parkland
849 Acres

Miles of streets: 
88

Consistent & Strong 
Property Values

Median Age: 
50 +

Median HH Income 
$152,000

Population:
13,600

Primary Employers:
Schools ‐ Golf Club ‐
City ‐ Real Estate

# of single family 
homes: 
4,955

# of multi family 
homes:
330

Square Miles:
4.74



PVE Community



What is a City?

TenthAmendment ‐ The powers not 
delegated to the United States by 
the Constitution, nor prohibited by 
it to the States, are reserved to the 
States respectively, or to the people.
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From the U.S. Constitution:



State Government
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County governments (58 in CA) City governments (88 in LA County)

 Provides:
 State mandated 

services and 
programs.

 Essential services to 
unincorporated areas.

 A political subdivision to 
provide general local 
government for a 
specific population 
concentration in a 
defined area.

480+ Cities in California
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Five Elected 
Council Members
for 4-Year Terms
Rotating Mayors 
for 1-Year Terms

City Manager (appointed)

appoints Department Heads 

Council/Manager form of government

City Attorney (appointed)

Source: “Running City Hall, Municipal Administration in America” -Author:  David L. Martin

*Treasurer models vary from being elected to appointed

Treasurer*

Organizational structures of cities in CA
• Mayor/Council (Los Angeles)

• Council/Manager (Palos Verdes Estates)



Council/Manager Form
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 City Council serves as Board of Directors; sets policy.
 City Manager and City Attorney; appointed by and 

responsible to the elected City Council.
 City Manager responsible for implementing the policies 

established by the City Council, personnel, and 
presentation of annual budget.

 City Manager oversees the day‐to‐day City activities. 
 City Attorney provides legal counsel to City Council and 

defense of City.
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City Partnerships

• Contract Services:
• Los Angeles County Fire
• Refuse service (trash collection, recycling, paper shredding, household 
hazardous waste collection, street sweeping)

• Building, Public Works, Engineering
• Tree service, Landscape Maintenance, Brush Clearance
• Animal Control / Dog Licenses

• Other Local Agencies
• California Joint Powers Insurance Authority
• Utility companies
• School District
• Library District
• South Bay Cities Council of Governments
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Making “Cents” of City Finances



Where CALIFORNIA State dollars come from?
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PVE is Nothing like the State in terms of Revenue



Where Most Cities dollars come from?
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Licenses & 
Permits

2%State and 
Federal

10%

Sales Tax
10%

Property Tax
11%

Other Taxes
15%

Other Revenues
13%

Service Charges 
(Water, Sewer, 
Refuse, Etc.)

39%

PVE is also unlike other cities in terms of Revenue



Where PVE dollars come from?
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For PVE  - Property Tax is Where all the action is!

Property Tax 
36%

Fire Parcel Tax 
25%



Where PVE dollars come from?
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Putting dollars to the percentages
PROPERTY TAXES 6,449,000           35.88%
FIRE ASSESSMENTS 4,448,234           24.75%
OTHER AGENCIES 2,227,700           12.39%
SERVICE CHARGES 70,000                 0.39%
RENT 1,081,000           6.01%
DEVELOPMENT FEES 1,034,000           5.75%
FRANCHISE TAXES 912,000               5.07%
SALES TAXES 150,000               0.83%
TRANSIT FUNDS 374,000               2.08%
FINES 209,000               1.16%
MISC REVENUE 702,000               3.91%
MEASURE R TAX 127,000               0.71%
CAPITAL CONTRIBUTIONS ‐                        0.00%
LICENSE & PERMITS 37,000                 0.21%
INTEREST  153,000               0.85%
Total 2012/13 17,973,934         100.00%14-15



Does all my Property tax go to the PVE?
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Actually – only a small portion does

$6,449,000 - 36% 



What about Sales Tax?
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PVE Sales Tax activity is very small – and most $ goes elsewhere

County Health & 
Welfare
1/2 cent

 Countywide
Transportation 

cents 3/4

Public Safety
1/2 cent

 Special
Transaction & Use
 (varies )cent  0-1

State of California
6 cents

City
1 cent The City gets 1 

cent out of the 
base 8.25 cents 
per sales dollar.

Thus, PVE gets 
12% of each 

sales tax 
collection – 88% 
goes elsewhere.



How are Tax Dollars Used?
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To keep the City Running – Mission Critical Needs 

ADMINISTRATION 1,141,674           7%
FINANCE 611,469               4%
POLICE 6,418,685           41%
FIRE 4,458,230           28%
PLANNING, BLDG, PUBLIC WORKS 3,113,625           20%
Total 2014/15 15,743,683.00   100%



PVE Tax Operating Dollars by category
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CAPITAL IMPROVEMENTS
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14-15  $3,789,000
15-16  $2,116,500

$5,906,000



FISCAL PRUDENCE
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$8.57 Mil in Rainy Day Funds



NUMBERS AT YOUR FINGERTIPS
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FISCAL STRENGTHS ‐ CHALLENGES

Revenue 
Stability

Strong Property 
Tax

Low Operating 
Costs

Pension Reform

Strategic 
Contract 
Services

Low Revenue 
Diversification

No Dedicated Capital 
Improvement $

Fire Parcel Tax 
Fee Expires 

2017

Rising Health & 
Insurance Costs

Unfunded
Mandates
Storm water
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PVE CITY ELECTED OFFICIALS

Councilmember George Bird 
gbird@pvestates.org

Mayor Ellen Perkins 
eperkins@pvestates.org

Mayor Pro-Tem Rosemary Humphrey 
rhumphrey@pvestates.org

Councilmember Jim Goodhart 
jgoodhart@pvestates.org

Councilmember John Rea 
jrea@pvestates.org

City Treasurer Joseph Sherwood 
jsherwood@pvestates.org
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PVE MANAGEMENT TEAM

Anton Dahlerbruch – City Mgr. Jeff  Kepley – Police Chief Alexa Davis – Asst. to the City Mgr.

Vickie Kroneberger – City Clerk Russ Morreale – Finance Director Sheri Repp – Planning & Bldg. Director
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WHO DO YOU CALL

ANTON DAHLERBRUCH
CITY MANAGER - ext. 2251 
adahlerbruch@pvestates.org

JEFF KEPLEY
POLICE CHIEF - ext. 2113  
jkepley@pvestates.org 
Emergency:   24 hours (911)

SHERI REPP LOADSMAN
PLANNING & BUILDING DIRECTOR & 
PUBLIC WORKS - ext. 2216 
srepp@pvestates.org 

RUSS MORREALE
FINANCE DIRECTOR & TECHNOLOGY 
ext. 2215 
rmorreale@pvestates.org

VICKIE KRONEBERGER
CITY CLERK - ext. 2251
vkroneberger@pvestates.org

ALEXA DAVIS
RISK MANAGEMENT - ext. 2222
adavis@pvestates.org

www@pvestates.org 
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HOURS OF OPERATION
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WHEN DO WE MEET
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HOW DO WE CONNECT

WEB PAGE

NIXLE

NEWSLETTER

WEB CALENDAR

CONTACT US

E NEWS

NEIGHBORHOOD WATCH

www@pvestates.org 



Next Getting to Know your City event

31

Planning and Development 
When: October 16, 2014, 7:30 p.m. to 9:00 p.m. 

Where: City Council Chambers 
The qualities of the City and its unique character result from its historical 

roots, planning processes and building/zoning requirements while the 
City’s future rests, in part, on the City’s response to pressures for change -

changes in the demand for services, the physical and techno-logical 
environment, and demographics. To discuss where the City has been, 

where it is, and where it is going, a moderated panel discussion will take 
place featuring a variety of individuals with knowledge of the City’s 

past, present and vision of the future. 



City Hall Self‐Guided Tour

•Building and Safety (Sheri ‐ Donna)
•Planning
•Code Enforcement 
•Engineering (Jack)
•Administration (Vickie/Tony)

• City Clerk’s office
• City Manager’s office
• Special Event permits

•Finance (Lori/Russ)
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